ROSE DEGREEFF

10705 265TH Avenue Zimmerman, MN 55398
rmdgreef@yahoo.com or Linkedin.com/in/rosedegreeff
612-865-5999
OBJECTIVE: Management or Supervisory position using my extensive work experience in planning, directing, problem solving and coordinating work activities to add value to your organization 
SUMMARY OF SKILLS
SUPERVISORY

· Motivated, developed and directed over 100 personnel, delegated tasks

· Improved lab matches by 62% and Paint team productivity by 11%  in 2009 using lean practices 
· Developed and implemented production tracking and quality control systems, analyzing production, quality control, maintenance and other operational reports, to detect issues

· Identified complex problems and reviewed related information to develop and evaluate options and implemented solutions

· Assessed performance of employees with yearly reviews, made improvements or took corrective actions as needed

COMMUNICATION

· Effectively communicated with all levels of personnel from 10 departments to ensure customer satisfaction

· Coordinated and recommended procedures for employees and production to ensure efficiency and satisfactory production rates

· Conferred with management and personnel to resolve problems, complaints, or grievances

· Trained and acted as liaison between personnel and management to ensure satisfaction and  limited grievances 
· Informed personnel of specific requirements to ensure occupational safety and complied with State and Federal regulations

ADMINISTRATION

· Initiated and coordinated inventory and cost control programs which resulted in savings such as; a $70,000 reduction in solvent costs from negotiating and sourcing with vendors
· Reviewed operations and conferred with technical administrative staff to resolve production and processing problems for 9 areas within the department

· Used logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems

· Reviewed production schedules and job orders and considering budget limits and time constraints to make decisions concerning inventory requirements, work procedures and duty assignments

SUMMARY OF WORK HISTORY

Crystal Cabinet Works

Princeton, MN


1988-2009

Department Manager






1997-2009

Technical Team Support





1992-1997

Production Setup and Repairs





1990-1992

Entry-Line loading






1988-1990
