A3, Leaders Alliance PEER GROUP
i& %4 Sharing Success Among Peers

Medical Operations

Are you satisfied with your overall
manufacturing operations?

Join a group of successful leaders to

» Learn via best-practice presentations and

WHAT ARE THE benchmarking tours.
BENEEITS? * Gain from candid critiques in a confidential forum.

* Receive advice from peers on your critical problems.

Individuals with titles such as Vice President, Director or Manager
of operations or manufacturing, or similar broad manufacturing

WHO responsibilities.

ATTENDS? Effective leadership tactics for improvement of the overall
production system. Past topics have included:
WHAT'S THE e Lean manufacturing practices
* Regulatory challenges
FOocus? + Valued vendor resources

* Developing new managers and much, much more.

Members
» Attend a monthly tour/presentation:

WHAT’'S THE on the third Wednesday from 8:00 — 11:30 am
C - » Share their experiences and improvements
OMMITMENT : * Host a program on their site periodically

You can't afford to miss out any longer!

Visit: www.mfrall.com Call: 763-557-8007 Email: LA@mfrall.com



