Typical Qualifications:

Highly experienced practitioners
of continuous improvement in
local manufacturing firms.

Manufacturing peers turn to
them for advice, mentoring
and leadership. Consequently,
they often are asked to share
their wealth of experience.

Their companies have
“successfully” incorporated
continuous improvements for
several years.

They confront issues around
sustainment, higher levels of
benchmarking, and
strengthening a lean culture
throughout the company.

Leaders Alliance

4585 Sharing Success Among Peers

PEER GROUP

Advanced Lean Enterprise

Are you satisfied with your lean
implementation progress?

Purpose: To challenge a group of advanced practitioners of continuous
improvement in progressive manufacturing companies through
involvement in the Leaders Alliance.

Membership Benefits:

Benchmarking tours* and best-practice presentations
Share advanced lean tools, best practices and resources**
Learn methods to apply lean tools in challenging settings***
Discuss standards and issues that benefit their peers
Access to Leaders Alliance Online Forum

Includes Manufacturers Alliance company membership

*  May benchmark outside the metro and non-manufacturers.
**  Books, templates, consultants, trainers, websites and assessments.
**x | eadership skill-building training and frank discussions.

When:

Fourth Wednesday of every month
8:00-11:30 AM

Facilitator:  Mike Grengs, Instructor and Lean Practitioner

Members:  Attend a half-day monthly tour and/or presentation

Visit: www.mfrall.com

Contribute and share their experiences
Host one program per year

Call: 763-557-8007 Email: LA@mfrall.com



