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OBJECTIVE:
A key management position encompassing expertise, talents, and professional background related to operations, process improvement, quality, and customer relations.
QUALIFICATIONS SUMMARY:
Highly motivated, results-oriented Production Manager with a proven record of operational improvement and employee development.  A team player with the ability to motivate, guide, coach, and empower individuals from all levels and abilities.  Broad, well-integrated background.  Excellent communication and interpersonal skills.  Strong focus on problem solving and solution development.  Adept at working in a fast-paced environment with all functional areas of an organization.  Strengths and skills include:

Operations
Organizational Development
Project Management
Facility Management
Performance Management
Problem Solving
 

P&L Responsibility
Employee Mentoring
Cost Reduction

Process Improvement
Team Building
Contract Negotiation
Customer Support
Safety Leadership

Presentation Development

Vendor Management
Relationship Building
Event Planning
PROFESSIONAL EXPERIENCE:
Wagner SprayTech Corporation
2007-2009

Production and Maintenance Supervisor

· Guided production and maintenance teams to meet customer requirements and operational goals.
· Created Lean training presentations and trained operations staff.  
· Drove the implementation of 5S and continuous improvement methods (kanban, one piece flow) in existing and new work cells.  Left due to reduction in force.

Valspar Corporation
2006-2007

Quality Manager

· Managed a three-shift quality department responsible for 12 million lbs of production.  
· Led the facility ISO 9001 re-certification by merging two quality systems into one.  
· Responsible for timely resolution of corrective action requests and overseeing quality improvement initiatives.  Left to relocate back to Minnesota from Georgia.  

HB Fuller Company
1993-2006

Site Manager
   2004-2006
Production Manager
2001-2004
Production Coordinator
1999-2001

Production II
1993-1999

· Responsible for $6 million of saleable production output.  Directed and trained operations staff in safety and process improvement initiatives.  
· Managed the facility expense budget and capital requests.  
· Scheduled production for three U.S. facilities.  Worked closely with Sales and Customer Service.
· Authored numerous manufacturing work instructions for ISO 9001 certification.  Left due to business acquisition and job offer at Valspar.

EDUCATION:
Mankato State University
B.S., Management and Industrial Relations
                             
CORPORATE TRAINING:
Lean Six Sigma Green Belt – George Group, Project Management – Davis & Dean, ISO 9001 – Internal Audit, APICS – CPIM classes, Incident Investigation – TapRoot Methodology, Statistical Process Control, Employee Involvement
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SELECTED ACHIEVEMENTS:
Operations

· Evaluated finished goods (FG) inventory levels for an international corporation to achieve award-winning working capital results.  Reduced make to stock FG inventory by 20% without negatively impacting customer supply requirements.

· Organized and directed the production schedules for three multi-million dollar companies in order to meet customer demands and production objectives.  Achieved 95-98% on-time delivery results while balancing inventory levels and labor requirements.
· Researched building maintenance accounts for a corporate business unit to identify the cause for increasing expense.  Identified and repaired broken internal processes and negotiated a service agreement with a new vendor that reduced the annualized expense by 50%.

· Implemented a behavior-based safety program for a corporate business unit that focused on employee attitudes and work habits.  Achieved a two-year stretch without an OSHA-recordable incident and enhanced a culture of safety.

Organizational Development

· Researched and created Lean training presentations for a Minnesota company to facilitate the Lean implementation.  40 cross-functional employees were trained in continuous improvement methodologies.
· Identified training requirements for the quality department staff of an international corporation in order to improve decision-making capabilities.  Conducted training that resulted in a 5% improvement in Right First Time metric.
· Improved safety and housekeeping of a corporate business unit by conducting cross-functional training in a standardized housekeeping program (5S).  5S audit scores increased from 60% to 90% and morale improved due to a cleaner work environment.   
· Trained buyers of an international corporation on how to process purchase orders more efficiently via the internet.  Reduced the time spent communicating purchase orders by 60%.
Project Management
· Managed a cost reduction project for a Midwest manufacturer that bid out the waste management business.  Researched vendor capabilities and achieved a 20% reduction in waste management expense while improving recycling efforts.

· Increased manufacturing capacity for an international corporation by facilitating a cross-functional set-up reduction kaizen project.  Realized an annual gain of 1,260 production hours.  
· Coordinated the maintenance activities for a Midwest manufacturer that transferred six assembly lines to the flagship production facility.  Energy, structural, and space requirements were completed prior to relocations to ensure an efficient equipment transfer and meet the start up deadlines.    
· Coordinated the closure and preparation for sale of a manufacturing facility for an international corporation while maintaining customer expectations.  Achieved a smooth transfer in ownership by managing assets and preparing the facility for sale.

