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11825 Narcissus St. NW

Coon Rapids, MN  55433

Home: 763-422-0482  Cell: 763-528-3684

kkrhein@q.com
www.myproedge.info/resume/KeithRhein

QUALIFICATIONS SUMMARY:
Experienced manufacturing manager with proven results in production management.  Known for effectiveness and execution in operations, organizing, and teambuilding.  Talented in creating and implementing inventory control initiatives. Exceptional relationship building skills have resulted in efficient teams and superior customer service.  Strong ability to communicate with people at all levels within the organization and deal effectively with conflict resolution.  Strengths and successes include:

	Training
	Vendor Relations
	Team Leadership

	Problem Solving
	Customer Service/Relations
	Marketing Support

	New Product Rollout
	Order Processing
	Scheduling

	Process Improvement
	Pricing
	Policies & Procedures

	Inventory Control
	Customer Support
	Supervision


PROFESSIONAL EXPERIENCE:
Spectrum Plastics Group
1993 – 2008

Production Manager – Molding Department
2005 – 2008

Managed and supervised over 75 people in the molding and secondary operations departments in a job shop production environment to insure company obligations were achieved.  Planned and scheduled production for the military/defense, medical, automotive, aviation and industrial markets. Directed the purchasing of outside vendor services.  Led process improvement teams designed to enhance manufacturing standards.  Daily review of MRP to determine production material requirements.  Trained on and practiced lean manufacturing disciplines.
Account Coordinator / Customer Service
1993 – 2005

Provided daily support to assigned customers that included processing new orders, order status updates, shipment communication, updated pricing and processing external and internal product changes.  Interacted with all departments of the company to improve customer service.  Directed customer product shipments.  Developed and communicated monthly and annual sales forecast information.  
EDUCATION:

University of St. Thomas, St. Paul, MN
Bachelor of Arts Degree, Business Administration (Emphasis in Marketing)
CORPORATE TRAINING:
Lean Manufacturing Certificate – Anoka Ramsey Community College

Supervision - Employer’s Association
Purchasing for New Buyer - American Management Association

Microsoft Office Suite – Pike Lake Education Center

Fundamentals of Blueprint Reading – Anoka Technical College
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SELECTED ACHIEVEMENTS:
CUSTOMER RELATIONS
· Developed and coordinated a service transition of a product replenishment program for a national customer of a local manufacturer.  Succeeded in implementing the program to improve service and reduce merchandise delivery concerns.

· Conducted training and support of new associate assigned to manage inventory restocking program and business activities for a large customer of a Minnesota manufacturer.  Resulted in continued outstanding service of a $1 million per year account.

· Created a comprehensive reporting process to communicate production requirement changes of a large national company for a local manufacturing company.  Reduced reaction time by 50% that led to “Preferred Supplier” status.

PROCESS IMPROVEMENT
· Organized and led a process improvement team designed to troubleshoot and diagnose issues of a major program for a key customer of a Twin Cities’ manufacturer.  Succeeded in identifying the critical problems and reducing production waste by 90%.
· Led a process improvement team developing a new supplier to replace an ineffective and expensive vendor for a major project of a Midwest corporation.  Succeeded in obtaining approval of new supplier and saving over $100,000 per year.

· Collaborated with a process improvement team organized to resolve a critical issue on a major project of a key customer of a local manufacturer.  Led to product redesign to eliminate problem, enhanced performance and saved a program worth $750,000 in sales per year.
INVENTORY CONTROL

· Spearheaded a production improvement team assembled to develop a directive to reduce inventory levels at a local manufacturer.  Led to improvement of operational efficiency that resulted in a 17% ($500,000) reduction in six months.

· Managed and facilitated monthly inventory reconciliation at a distribution center for a national company to reduce inventory and save revenue.  Maintained a 99% accuracy level of current stock and resulted in allowing the buyer to more easily order replenishment of product line.

· Coordinated and implemented a process for reducing inventory at a Minnesota manufacturer to eliminate excess merchandise.  Led to a significant reduction of inventory by 66% and increased warehouse storage space by 20%.

TRAINING
· Trained new employees on procedures and operations at a Twin Cities’ facility to increase operational skill sets and enhance productivity.  Led to a dramatic improvement in customer satisfaction and service; and minimized management involvement.

· Trained department personnel on established procedures for a local manufacturer in preparation of ISO registration qualification.  Led to obtaining ISO registration and increased sales from companies requiring this criteria.
· Cross-trained three departments of a Midwest manufacturer on the customer service functions of a newly installed software program.  Improved performance throughout the company and reduced application inquiries by 90%.

