RICK FERNSTROM

3135 Santa Fe Trail

St Cloud, MN  56301

Home (320) 259-0927

rgf4296@yahoo.com
OBJECTIVE

Obtain an operations management position in a growth oriented company desiring experience in manufacturing management, continuous improvement, and leadership.

CAREER PROFILE

Operations manager with manufacturing engineering experience leading union and non-union facilities with finished product and supply chain component manufacturing requirements.

PROFESSIONAL EXPERIENCE

THE BOBCAT COMPANY, a division of Doosan Infracore


                        1/2006 – present

Plant Manager, The Bobcat Company – Carrier Attachments, Litchfield, Minnesota 
Manage and direct plant operations for a 180-person manufacturing facility producing over 200 variations of Bobcat attachments for Bobcat carriers (22,000 units/year, sales $55 million/year). 

· Initiated Safety and Emergency Response Teams to reduce injuries/improve accident prevention
· Reduced non-hazardous waste by increasing recycled waste segregation efforts and reusable container programs
· Converted manufacturing processes from batch to one piece flow
· Implemented kitting processes in fabrication, weld and assembly departments
· Successfully in-sourced attachments resulting from sister plant closures
· Reduced operating costs and achieved lowest overhead/std hour amongst all North American Bobcat facilities
· Successfully campaigned against and defeated USW attempts to organize the Litchfield workforce
ELECTROLUX HOME PRODUCTS







      10/2003 – 8/2005
Operations Manager, Electrolux Home Products – Freezer Products, St Cloud, Minnesota 
Managed and directed fabrication and assembly operations for a 1400-person manufacturing facility producing upright and horizontal freezers (7000 units/day, sales $340 million/year). 
· Reduced the OSHA recordable accident rate from 8.15 to 3.3

· Improved first time quality from 92.9 to 94.4% and reduced fabrication scrap by 8.5%
· Improved assembly line up-time from 90.7 to 98.1%
· Managed Manufacturing Engineering projects to achieve $4.2 million in 2004 cost reductions
· Improved plant daily schedule adherence from 82.2% to 94%

SNYDER INDUSTRIES, INC.




  



       7/2001-10/2003

Corporate Quality & Transportation Manager, Snyder Industries, Lincoln, Nebraska (6/2002–10/2003)

Managed Snyder Transportation and Quality Assurance functions.   Areas of focus included quality assurance systems, continuous improvement efforts, transportation management, and capital equipment requirements. 

· Developed and implemented a company wide quality assurance internal audit program.

· Developed and implemented company wide freight programs for full truck load shipments.

· Improved transportation profitability from ($51K) to $61K in 11 months.

Manufacturing Manager, Snyder Industries, Lincoln, Nebraska (7/2001– 6/2002)
Managed and directed operations of two satellite rotational molding facilities in Marked Tree, AR and Philippi, WV.   Focused improvement efforts on the Marked Tree facility to achieve the following short term results:

· Reduced the OSHA recordable accident rate from 23.4 to 4.9.
· Reduced defective units from 19.3% to 8.7% and powder scrap from 5.9% to 2.9%. 

· Increased manufacturing efficiency from 46% to 71%.  

· Leveraged shared services by centralizing financial and transportation responsibilities.  Annual savings of 80K.

THE SCHLAGE LOCK COMPANY, a division of Ingersoll-Rand   
 


         4/1998-7/2001

Plant Manager, Schlage Lock Advanced Development Facility, San Jose, California
Managed and directed operations for 150-person manufacturing facility supplying architectural hardware components (113K keys/day, 22K cylinders/day) to United States, Canadian and Mexican assembly operations.      
· Increased customer delivery performance from 67% to 93% in two years and reduced past due orders 78%.
· Reduced component defects by 70% in two years through the implementation of quality assurance best practices.
· Out-sourced AP and IT responsibilities to corporate resulting in annual fixed expense savings of 2.3% ($173K). 
· Reduced OSHA recordable injuries by 31% and lost workday injuries by 100%.
· Reduced hazardous waste generation by 66% through waste treatment and reclamation/reduction equipment.   

· Reduced non-hazardous waste generation by 38% by increasing recycled waste from 8.1% to 24.3% through internal waste segregation efforts and reusable container programs. 
Successfully managed the closure of the San Jose manufacturing facility resulting in total annual savings of $2.2 million.  Relocated manufacturing processes to Schlage facilities in the United States and Mexico.  Successfully out-sourced component fabrication to strategic suppliers developed in the United States, Mexico, Europe, and China. 

· On schedule completion June 30, 2001. 

· Reduced a total work force of 104 associates over a three-phase transition plan.   

· Developed and provided “stay in place” incentive packages resulting in 98% associate retention.

THE TORRINGTON COMPANY, a division of Ingersoll-Rand 






6/1987- 3/1998 

Manufacturing Superintendent, Standard Plant, Torrington, Connecticut (7/1994 – 3/1998)

Managed and directed operations for 120-person work force manufacturing aircraft control and rod end bearings (6300 bearings/day) for domestic and foreign aircraft builders.  

· Led Kaizen events focused on bearing fabrication and assembly improvements.   Reduced changeover time by 90%, manufacturing process time by 83%, and walking distance by 46 – 85%.

Senior Project Engineer, Torrington Needle Bearing Engineering, Torrington, Connecticut (6/1993 – 7/1994)

· Provided product and application engineering support for Europe, Australia, and Latin America.  Worked closely with sales engineering worldwide to meet customer needs.  

Senior Project Engineer, Torrington France, Rueil Malmaison, France (7/1991 – 6/1993)

· Interfaced with manufacturing, sales, distribution and engineering teams in Europe, Australia, Asia, and the United States to provide aerospace and aircraft control bearing application-engineering solutions to European customers. 

Manufacturing Engineer, Torrington Aerospace Business Unit, New Britain/Newington, Connecticut (6/1987 – 6/1991)

· Acquired a thorough knowledge of manufacturing techniques and process flows for aerospace bearings.

· Performed heat treat and grinding trials to develop process standards for proprietary bearing steels.  

EDUCATION:
· HARTFORD GRADUATE CENTER, Hartford, CT       MBA - Operations Management, 1991

· STEVENS INSTITUTE OF TECHNOLOGY, Hoboken, NJ       BE - Mechanical Engineering, 1987

TRAINING/SPECIAL QUALIFICATIONS:  
· Bobcat OpEx Lean Six Sigma Green Belt Training, 2009

· Ingersoll-Rand Environmental Safety & Health Plant Managers Workshop, 1999 & 2000
· Ingersoll-Rand Management Skills Program, 2000
· Lean Manufacturing Workshop - Pull Systems, Torrington, 1997
INTERESTS/ACTIVITIES:

· Automobile restoration, home improvement, fishing, travel
· Lake Washington Improvement Association Board Member
