MICHAEL C. KIESTER

4960 Normandale Avenue North

Stillwater, MN 55082 

(651) 439-5025    mkiester@visi.com
CAREER SUMMARY
A successful, talented, and results-driven professional with a strong and extensive background in project engineering, project management, and manufacturing/operations.  Excellent problem solving, analytical, organizational, and leadership skills, and a solid understanding of basic engineering principles.  Self-directed, strategic thinker, positive attitude, quick learner, and a team player with excellent written and oral communication skills.
PROFESSIONAL EXPERIENCE

Donaldson Company, Inc.





 

     2001 - 2009
Bloomington, MN

Disk Drive/ Disk Drive New Business Development Division  (2003 – 2009)
PROJECT ENGINEER:  Lead product design and material development projects.  Responsible for all project aspects including leading cross-functional teams, design for manufacturability (DFM) reviews, conducting product FMEA’s, material selection, cost analysis, developing qualification plans, overseeing prototype and sample part builds, ensuring part performance requirements are met, data analysis, design control, creating material specifications for production level procurement, developing incoming material inspection requirements, coordinating First Article submittals, and product transfer to manufacturing (NPI).  Maintained orderly project records and documentation.  Interfaced with sales and customers.  Partnered with suppliers to develop new and to improve existing materials.  Handled multiple projects in a fast paced, ISO certified, cross-functional, high technology environment.
· Member of departmental New Business Development group from 2003 until 2006 focusing on developing HDD seals and filtration products for special applications.  Led monthly departmental project meetings.  Developed lower cost pressure sensitive adhesives that led to an expansion of customer base and additional business.  Co-authored patent 20050247105 - Particulate Filter and Method of Use.  
· Developed prototype vacuum pump filter for use in medical applications.
· Managed mechanical engineering interns and provided mentoring and work direction to less experienced engineers.

· Responsible for overseeing transfer of parts to global manufacturing locations.  Developed design standards and implemented GD&T dimensioning methods.
· Member of a Six-Sigma team that was assigned to reduce product costs and improve quality.
· Gained experience with rotary die and flat stamp converting processes, with pressure sensitive adhesives, carbon adsorbents, and PTFE membranes; with chemical cleanliness testing, with steel rule dies, with smart scope inspection equipment, with vibration damping technology, with RoHS requirements, and with class 1000 clean room environments.  

· Led a cross-functional team that implemented a lower cost material for use in HDD chemical filtration applications.
Gas Turbine Systems Division
  (2001 – 2003)
 


            
PROJECT MANAGER:  Lead and manage projects for developing inlet air filtration equipment and systems for gas turbine engines.  Responsible for proactively leading the project through all phases, including development and implementation of project plan, project schedule, cross-functional project teams, eliminating barriers and obstacles, and project deliverables.  Reviewed and transferred customer specifications to engineering, design/drafting, and manufacturing/logistics.  Oversaw multi-discipline in-house engineering efforts, conducted design review before release to manufacturing to ensure accuracy and specification compliance, tracked and monitored project progress to ensure that cost and schedule objectives were met, and developed creative solutions to field problems and issues during installation.  Managed multiple tasks and priorities in a fast paced, team-orientated environment.  Communicate regularly with management and customers regarding project status.  Accounts responsible for:  General Electric and Rolls Royce.
· Acted as primary project liaison and established and maintained customer relationships.

· Formed and lead cross-functional teams to communicate project direction and to resolve problems and issues.

· Partnered with other departments as required.
· Negotiated field issue back charges.

· Developed strong project ownership and influence management skills; recognized risks and took appropriate action.

· Utilized Microsoft Project to create and communicate project schedules.

· Led implementation of a product that utilized new filtration media technology.

· Oversaw the development of standards for designing for cold weather (-40 degrees F) applications and developed standardized filtration system projects.

PROFESSIONAL EXPERIENCE (CONTINUED)
Fargo Electronics, Inc.






           


     1996 - 2000
Eden Prairie, MN
Manufacturing Engineer:  Provided engineering leadership and support for assembly and test-out processes in a UL regulated environment for electro-mechanical desktop identification card printers.  Responsibilities included hands-on floor support to resolve product and manufacturing issues, BOM verification and correction, reviewing and implementing Engineering Change Orders, writing manufacturing work instructions, determining time standards, line balancing, cost reductions, and identifying product and process improvements to improve yield, assembly repeatability and product reliability including piece part design changes, implementing new and optimizing existing tooling, assembly and test-out changes, training, and through resolution of supplier quality issues.  
· Successfully started-up seven new products.  Responsibilities included participating on new product development teams to provide manufacturability input (DFM), defining product transition tasks, acting as liaison between manufacturing and engineering, determining workflow and designing manufacturing cell, leading prototype build, developing assembly and testing procedures, specifying and qualifying tooling, establishing process quality objectives, and process validation.
· Utilized DOE techniques to resolve problems.  Used SPC methods for identifying and tracking problems.

· Initiated and supported product and process continuous improvement projects.

· Developed a process that pre-aligned a printing component which resulted in a product test-out time reduction of 25%.
· Redesigned five assembly lines to accommodate relocation to a new manufacturing facility.

· Implemented a 7-step methodology for solving production problems in a timely and effective manner.

· Gained experience with ultrasonic welding equipment, with tight tolerance hard tooled, machined, and plastic injected molded parts, with GD&T principles, and acquired an understanding of lean manufacturing techniques.

· Hired and supervised engineering interns.  Provided work supervision and direction to designers, technicians, and less experienced engineers.  Hired contract tooling designers when needed.
· Served on a cross-functional team that developed and implemented formal ECO process.  Developed manufacturing engineering procedures for reviewing and implementing ECO’s.
Dynamic Air, Inc.






              

     1990 - 1996
St. Paul, MN

Project Engineer:  Managed custom capitol equipment projects from inception to completion (cradle to grave) for an OEM manufacturer of bulk material handling equipment.  Responsible for all aspects of project including project management,  establishing project timelines and priorities, review of customer specifications, project documentation, customer interface, cost analysis, and providing project/team leadership.  Directed drafters and designers, created arrangement, detail, and assembly drawings, and checked all drawings to ensure accurate and proper dimensioning, notes, and specifications.  Selected materials and created multi-level bill of materials.  Developed purchased product specifications and evaluated and approved supplier proposals and submittals.  Developed equipment installation drawings and documentation.  Coordinated work with other departments to meet schedule objectives.  Performed hands-on assembly, inspection and testing of equipment to ensure quality and proper performance.  Resolved field problems and issues during equipment installation.  Managed project costs within a predetermined budget.
· Successfully managed four projects worth over 4 million dollars over a two year period for plants located in the Far East for a Fortune 500 customer.  Responsibilities included working with manufacturing vendors at each location.

· Gained experience with thermal, corrosive, vacuum, and high pressure applications.  Developed basic understanding of controls logic and P&ID’s.  Became knowledgeable with ASME Code and ANSI drafting standards.
3M Company (Abrasives Division)




        


     1988 - 1989
Ames, IA

TECHNICAL AIDE:  Researched solutions for minimizing manufacturing costs of automated machinery and equipment. Responsibilities included studying manufacturing processes for improvement opportunities, redesigning equipment to increase production capacity preparing cost estimates, and writing technical reports and proposals.
EDUCATION/CERTIFICATION/PROFESSIONAL DEVELOPMENT
· Iowa State University, B.S. Mechanical Engineering, December 1989.

· Plant Layout and Assembly, Lean Manufacturing, Developing Leadership Skills (November 2005), Advanced GD&T Applications and Analysis (August 2008), and Principles of Supervision (July 2009).
· Mini MBA, St. Thomas University, June 2009.  Excellence in Operations, St. Thomas University (fall 2009).  EIT Certified.
COMPUTER/TECHNICAL SKILLS
· Experience with computer programming languages BASIC, FORTRAN, PASCAL; with AUTOCAD and CADKEY; with Visio Technical; and with Microsoft Windows, Word, Excel, Access, Project, and SharePoint.

