JOHN FANNER
4811 Drew Ave South, Minneapolis, MN 55410

johnfanner@aol.com  Cell: 612. 750. 8007
http://www.linkedin.com/in/johnfanner
Technical leader recognized by manager for keen vision, strong analytical problem solving, strategic thinking and outstanding communication skills.  Extensive experience leading cross-functional, diverse membership, global technical projects.  Proven track record in developing and implementing creative technical solutions that provide high-value results.

Business Leadership:  Project Management, Managing Change, Global Team Working, Diversity, Multinational Knowledge, Strategic Planning

Management:  Problem Solving, Cross-Functional Teams, Leading with Vision & Values, Coaching and Mentoring, Financial Planning
Technical Process:  New Process Innovation, Six Sigma (Process & Design), Engineering Standard Procedures & Processes, Data Management, Right-First-Time, Dashboards, Metrics 

Product Design/ Development:  Validation Testing of Consumer & Commercial Products, Engines, Liquid and Gaseous Fuel Systems, Performance, Codes & Standards, Regulatory Compliance
Operations:  Quality, BOM Error Reduction, Manufacturing, Regulatory Bodies, Codes & Standards, Global Supply, Experienced with operations in North America, Europe and Asia.
CAREER HISTORY

Engineering Consultant






      
       2009
Working with start-up companies in the Energy Efficiency and Renewable Energy fields. 

Cummins Power Generation (formerly ONAN), Minneapolis, MN

      1984 – 2008

Engineering Director  (2004 – 2008)
Promoted to Director level.  Assigned complex projects to implement sustainable change across Cummins global operational centers, and to develop engineering processes and staff to meet business goals.  Worked extensively with US, UK, and Indian facilities.
· Completed alignment of engineering resources, enabling efficient, high-quality processing of engineering, marketing and operations data that facilitated successful implementation of new data management systems.  
· Spearheaded functional excellence initiatives, improving UK facility standards with increased engineering quality.  Included implementing Engineering Standard Work and Six Sigma projects, improving Right-First-Time Measures and integrating engineering projects with Operations.  

· Directed global cross-functional team that designed new change system for managing product projects and revisions.  This new process streamlined and standardized project processes, resulting in improved project efficiency and quality.  
· Completed re-organization of UK engineering office, resulting in successful global alignment of processes.  Successfully completed cost reduction project on large generator set for global use.
Engineering Manager (1984 – 2004)
Recruited to Engineering Manager function based on technical knowledge and project management skills.  Led three engineering departments concurrently to meet consumer business goals, involving new product introduction, product support and warranty-reduction projects/ programs. 
· Saved approximately $1million in three year period as Certified Six-Sigma Sponsor for Black-Belt and Green-Belt projects, within Engineering, Manufacturing and Global Supply organizations.  
· Directed cross-functional teams on product cost-savings projects.  Achieved initial yearly cost savings of $121k increasing to $700k in third year, with additional cost avoidances of $750k. 

· Developed staff and led release of engineering cross-functional procedures that are considered best practices and have been ISO-audited with successful results.
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· Led cross-functional warranty team projects that efficiently closed out product support issues, meeting customer needs and providing annual cost savings of approximately $1million in two successive years.  

· Established solid collaborative relationships with suppliers and demonstrated strong negotiating skills especially with offshore companies; resulting in technical upgrades, cost benefits and timely results.  Worked with US, Canada, India, Japan, and China facilities.
· Increased competitive advantage through strong technical leadership for design and development of liquid and gaseous fuel systems, engines, exhaust systems and product emissions compliance.  

· Efficiently achieved product compliance for California Air Resources Board (ARB) and U.S. E.P.A. emissions standards for ten consecutive years.  Created solid strategy for Tier 3 regulations that reduced workload, including A-B-T emissions bank for future years and negotiated agreements with California ARB that resulted in RV motorhome exemption.    

PREVIOUS CAREER EXPERIENCES:
WAUKESHA ENGINE DIVISION (Waukesha, WI) - Senior Project Engineer  
FORD MOTOR COMPANY (UK) - Senior Engineer 
RICARDO CONSULTING ENGINEERS (UK) - Engine Development Engineer 

PROFESSIONAL ASSOCIATIONS

Program Management Institute (PMI), 2007-Current

Society of Automotive Engineers (SAE), 1980-Current

Small Engine Committee member for the SAE, 2001- Current

American Society of Mechanical Engineers (ASME), 2007-Current

Director of the Engine Manufacturers Association, 2000-2005

PROFESSIONAL DEVELOPMENT
Certified Supply Chain Analyst (CSCA), International Supply Chain Alliance 
Mini-Masters in Project Management, University of St. Thomas, Minneapolis, MN

Multicultural Diversity Forums, University of St. Thomas

Emerging Leader Series, University of St. Thomas

Leadership Development Programs, Cummins, Minneapolis, MN

Six Sigma, Cummins

Project Management, Cummins
PATENTS

Four U.S. patents awarded: two with Fuel Systems, and two with Engine Speed Controllers 

EDUCATION 
Performance of Engines, Vehicle Performance, and Condition Monitoring (MSc post grad credits)  






Loughborough University, Loughborough, UK

Mechanical Engineering Degree (HNC) 

Brighton University, Brighton, UK

Mechanical Engineering Degree (ONC) 

Worthing College, Worthing, UK

City & Guilds Mechanical Engineering 

Worthing College, Worthing, UK 

DIVERSITY & COMMUNITY INVOLVEMENT
Recognized for active participation in Cummins’ diversity initiatives, e.g. Diversity Champion in 2003
Many community roles, e.g. Junior Achievement teacher, 1998 – current.
