PHILIP R. SCHWEITZER 
611 Oakley Circle

Hudson, WI 54016

715-381-8370

Buyer              Production Planner              Inventory Manager
· Experience in leading teams and venders to achieve objectives in a timely manner, consistently receiving recognition for excellence and attention to detail.

· Successfully exploited features in enterprise software to improve efficiencies and lower costs.
· Proven history of identifying process and price advantages which reduce costs and improve quality. 
· More than 10 years experience in military and civilian organizations mentoring, motivating and improving the morale of employees.
· Proficient with PC Applications include Excel, Word, Access, and used AutoCAD, Solid Works, and several ERP applications in a Procurement function.
· Implemented Six Sigma and Lean Manufacturing methodology for process improvement.

· APICS CPIM Certified.
Professional Experience 

Twin City Wire, Eagan, MN

Inventory Manager, 2008 to 2009

· Implemented 5s and Visual Management techniques for transitioning company culture from description based, to a part number based inventory control system to reduce inventory errors. 
· Reorganized point of use inventories following Lean Principals substantially reducing movement waste.
· Established Visual Signals to control stale, dead, and spoiled inventory.
· Pioneered process improvements which included the use of reorder points, cycle counting and other material control best practices.
· Planned and directed annual inventory covering multiple sites, and supervised and verified subordinate employees’ reported results.
· Successfully coordinated multiple departments and venders for expediting the search and replacement of a critical Urethane component of a recently marketed product.
· Mentored subordinate and fellow employees reinforcing Lean Principals while improving staff morale.
3M CUNO, Eagan, MN

Buyer Planner, 2007 to 2008
· Planned and scheduled filter element production and raw material purchases to support Final Assembly requirements.
· Reorganized ordering decision methodology around an existing enterprise software features reducing decision time by 90% and inventories by 30%
· Determine material requirements and issued purchase orders, and transfers to support $4 million in monthly sales.
· Resolved continual exceptions for accounting AP processing detecting and resolving vender pricing and shipment irregularities.
· Generated and communicated demand forecasts to venders worldwide improving vender response in deliveries and lead times.
· Worked with suppliers of paper, plastic, rubber, and metal components to enable production of products which met NSF and RoHS standards.
· Coordinated expedited deliveries of material utilizing assets covering worldwide sources of supply.
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NorLake, Hudson, WI

Temporary Buyer, 2007 

· Resolved continual exceptions for accounting AP processing.
· Reviewed MRP requirements for issuing purchase orders for raw materials.
· Initiated inventory reduction of $25,000 through review of safety stocks.

· Optimized consumables sourcing resulting in a savings of $10,000.
· Sourced and consolidated information from BOM, food service, and FDA requirements to enable production of new products.
AMI/AWI, Burnsville, MN
Assistant Purchasing Manager, 2005 to 2007
· Improved vender shipment quality from 30% to more than 90%.
· Planned and moderated the initial vender symposium utilizing internal and external resources.
· Mentored and directed employees in the shipping and receiving area.
· Actively recruited new venders and groomed existing venders to meet business needs.
· Utilized GD&T and other information on blueprints for the selection of sourcing and procurement of parts and subassemblies. 
· Actively pursued net cost savings through innovative process/material flow changes.

· Determined material requirements/schedule and published purchase orders to meet customer Orders.
Stringer Business Systems/Toshiba, St. Paul, MN

Accounts Receivable Representative, 2003 to 2004

· Reduced delinquencies over 90 days for the California state portfolio over 73%.

· Drafted and published monthly and ad hock reports for the department's tracking of delinquency by management.

· Reviewed accounts for credit and currency when service or supplies were ordered.

· Assisted other departments to expedite billing, dispatch, and warehouse functions.
WellsFargo Mortgage, Minneapolis, MN

Collections Representative, 1997 to 2002

· Suggested an improvement that was implemented to the outbound calling system which redirected approximately 30 hours of department call time per month to more productive uses.

· Utilized SPC skills to measure and recommend process improvements.

· Designed a prototype process to enable the transition of exception processing to a paperless environment.

· Utilized by department supervisors for assistance in training and assisting staff in resolving escalated customer service issues.

Camp Watonka, Hawley, PA

Waterfront Director, Summers 1994 and 1995

· Coordinated waterfront activities with other camp activities to more effectively manage peak demand requirements.

· Administrated and directed an intermediate to advanced swim instruction program for over 100 children.

· Trained and supervised assistant instructors and support staff facilitating smooth and safe waterfront operations.

EDUCATION




University of Minnesota




Curtis L. Carlson School of Management




Bachelor of Science in Business, 




Dual degree, Finance and Operations; cumulative GPA of 3.06
