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651-260-3107
shawns-email@comcast.net
Professional summary:  Seasoned, motivated, innovative, reliable, and hands on Mechanical Designer fluent in using Solidworks with extensive manufacturing experience.  Combined strengths in Lean Manufacturing, Machine and Tool design, focused on continuous improvement.

	SolidWorks 3D CAD design
	Tooling design 
	Lean Manufacturing/C.I. 

	Microsoft Office 
	Mechanical Innovation 
	5S Principles

	Pro E Wildfire 4.0(training) 
	Machine Design
	GIBBSCAM(training)

	Interpersonal Skills

	Oral & Written Communication 
	Process Improvements 



PROFESSIONAL MANUFACTURING EXPERIENCE

Air Motion Systems, River Falls, Wisconsin:  is the leading North American manufacturer of high-performance UV curing systems, accessories and technology for the printing industry.
       Contract Designer ● 10/2009 - current:

· Updating Solidwork prints and AutoCad Electrical prints, Design assistance
Intek Plastics, Hastings, Minnesota:  An innovative custom plastic profile extrusion company ISO 9001 certified.  Intek Plastics at its peak in 2006 was a three plant site, $60MM sales with 350 employees.
Designer/Engineering Technician III ● 2007-2009:
· Handled resolution of manufacturing problems, recorded standard work, implemented improvements on equipment as required

· Led three Kaizen events - all Kaizen events follow up with 30/60/90 day meetings to ensure results: 
· Extrusion tooling mounting– Best practice:  Changed operator station plant wide using Lean Manufacturing and 5S principles
· Safety event-Ergonomic redesign: Designed a new conveyor system to accommodate two kinds of packaging resolving ergonomic issues while improving workflow
· Communication Board– 5S event: Led team to create standard work instructions, Point of Use tooling board, and on-line documents
· Managed Red Tag area to keep plant floor free from clutter
· Attended/Participated in Daily Stand Up Meetings to help plant Manage for Daily Improvement 
· Supporting manufacturing objectives improving Safety, Quality, Delivery, and Cost 
· Team member on 5S, Line balancing, 2P/3P Kaizen events resulting in improvements for the company
Designer ● 1995-2007: 

· Managed $50K mechanical portion of project from conception, build, and  through implementation in production

· Estimated scrap reduction savings in excess of $500K/year
· Worked with outside vendors to build to specifications delivered on time and within budget 
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· Part of an Engineering team to create three propriety cutters - a $350K design and development project of high speed cutting technology reducing process waste and meeting the goal of an 18 month return on capital investment

· Supported manufacturing objectives with design, procurement, build and implementation of tooling for new parts from customer prints, through build, trial runs, and QC 1st article inspection
· Sourced, built and implemented fluid dispensing system with moveable cart for new process and associated tooling resulting in value added fabrication securing new business for the company
· Trained production personnel in operations and lean principles

· Implemented and documented safety procedure with help of outside safety consultant

Design Drafter ● 1991-1995:
· Designed plastics extrusion tooling and fixtures using AutoCAD, Computer Vision Personal Designer and delivered within budget and on time
· Generated CNC code for wire EDM equipment using Esprit Software to produce accurate tooling within specifications of .0001”
Layout Drafter ● 1988-1991:
· Created, clear, complete and accurate drawings of customer prints, comparators, gauging, and plant layouts using AutoCAD

· Managed  ECR (Engineering Change Request) meetings for new parts and print revisions
· Average of 500 ECR’s year

· Collaborated directly with Sales, Customer Service and Customers on part design building great rapport 
EDUCATION
Mini-Master of the Lean Enterprise University of St. Thomas

Manufacturers Alliance seminars:  Lean Practitioner Certificate -in progress

· Change management for a lean transition

· Lean strategies & Assessments

· Leading and Training Improvement teams

· Value stream mapping

· 6 Sigma fundamentals

A.A.S. degree- Business Management - Inver Hills Community College 
Diploma-Mechanical Drafting – Rochester Technical Institute 
Resume


