Paul A. Ries, C.P.M. 
4511 Churchill St. 
Shoreview, MN 55126 
651-486-6342 home 
651-332-1931 cell 
paries@comcast.net
SUMMARY OF QUALIFICATIONS: 
A proven supply chain procurement professional with expertise in contract management, cost reduction, supplier management, ERP implementation, and organizational change to optimize expertise within procurement including experience in construction, capital equipment, support services management.

EXPERIENCE HIGHLIGHTS: 
Minntech Corporation




February 2008 – October 2008
Worked at Minntech Corporation, Plymouth, Minnesota, as a sourcing specialist.  Assignment completed October 31, 2008.
Work aimed at bringing existing and new product materials to production. This work included locating sources, negotiating costs, and getting parts approved for use in production. Products involved mechanical and chemical materials for the cleaning of medical diagnostic equipment and laboratory analysis materials.  All components transitioned from European sources.
Marathon Petroleum Refinery


           May 2007 – October 2007

Full time temporary buyer working for the Turn Around Project Group managing materials, placing requisitions, moving large vessels from supplier to job site and working with the inventory to assure a smooth Turn Around Action taking place in the Fall of 2007. Project scope is very large both in numbers of materials and dollars. Work involved interfacing with engineering, purchasing, warehouse and plant personnel.

Resources Global Professionals


           March 2007 – May 2007

Consultant

Completed assignment with a major consumer products company. Project was aimed at two major product lines with deliverable being a supplier search for each product line and the assembly and completion of an RFI.  Through team involvement project start up phase was completed on time. Consumer product lines worth in excess of 30 million per year in sales. 
Gentra Systems, Inc.



 
August 2005 – August 2006

Purchasing Agent





(Plant Closed)


Bought all materials for instrument initial build and market introduction.

Handled all instrument issues including ECO’s, planning and shop floor management, returns, rework, and modifications. Company purchased by Quiagen and closed May 2007.
Independent Consultant 





      
 2001 – August 2005

Registered ISM speaker. Conducting seminars and speaking engagements.

Taught Purchasing and Materials Management Course for John Tyler Community College, Richmond Virginia a junior college. 
Contract Assignments:

Gentra Systems, Inc.  Contract Purchasing Agent    Jan – July 2005
Six month assignment in product development including shop floor set up and planning.

Responsible for laboratory instrument mechanical and electrical component procurement.

Marathon Ashland Petroleum    


March 2004 – July 2004

Contract Purchasing Agent 

Handled all manner of pipe, fittings, pumps, electrical, construction contracts, and 

general MRO materials. Left when company decided to promote from within. 
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Medtronic, Inc. (MECC Battery Group) (July – October 2004) 
Contract Commodity Buyer 

Handled electronic components, precious metals, films, worked with shop floor planning 

and other items as assigned. Left when full time employee returned.
C. B. Fleet Company, Inc. Lynchburg, Virginia.
Director of Purchasing 






1999 - 2001  

An OTC company, with sales exceeding $100 mm, specializing in laxative products for the consumer and hospital patient. 
Responsible for daily operation of department, raw and packaging materials including materials planning and shop floor, contract manufacturing and procurement module of BPCS MRP/ERP software operating on IBM AS400.
Accomplishments 

· Consistent cost savings. Year 2000 savings in excess of $300,000 in first six months.
· Inventory reductions in excess of $3 million, obsolete inventory reduction, $100,000.
· Assisted in implementation and training for BPCS ERP company-wide. 
· Executed major contracts to enhance supplier performance.
· Handled the export of materials to sister companies in Europe.
· Responsible for tooling at contracted supplier.
Solvay Pharmaceuticals, Inc. Baudette, Minnesota. 



1989-1999
Manager, Purchasing (1992-1999)  Senior Buyer (1989-1992)
Multi-source pharmaceutical manufacturing company with approximately $300mm in sales (1998). Products are prescription therapies in women’s health, central nervous system and gastroenterology. Solid dose, capsule, lotions and liquid products manufactured in house, on contract and in Europe. 

Work Responsibilities

· Cost savings exceeded $500m per year. 
· Managed contract manufacturing including scheduling, raw materials and finished product delivery for both OTC and ethical products.
· Participated in MRP systems implementation teams for ASK MANMAN and SAP R3.
· Involved in cross-functional teams for change control and quality resolution.
· Negotiated large equipment and material contracts (European and US).
· Implemented and served as lead person for Strategic Supplier Program.

· Participated in $15 mm remodeling, construction and installation of equipment.

EDUCATION:

Bachelor of Science in Business Administration from the University of Minnesota.

PROFESSIONAL AFFILIATIONS: 

Member and active in ISM Twin Cities Chapter
Member and Past President of NAPM-CV for Lynchburg chapter 2001 – 2002. 
Lifetime Certified Purchasing Manager (C.P.M.).
Authored Information Edge Magazine for NAPM, subject Supplier Alliances, February 1999. 

OUTSIDE INTERESTS: 
Boy Scouts of America local, district and council level training and event management.
Hobbies include teaching woodcarving, home woodworking, and photography.
