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Operations Executive
Extensive manufacturing engineering and operations management experience in a broad range of assignments with increasing responsibility.  An objective, logical and comprehensive problem solver with leadership skills and a hands-on approach to managing.  Consistent high performer delivering timely results, guided by a strong work ethic and attention to detail.  Areas of strength include manufacturing systems and processes, facility management, continuous improvement, ISO/Quality systems, ERP systems and strategic planning.
Professional Experience
US Department of Energy
Nov-Dec  2009
Provided manufacturing expertise for application review of 48c, the Advanced Energy Manufacturing Tax Credit, focusing on advanced energy technologies, ranging from generation (e.g., wind and solar) to storage (batteries and fuel cells) and efficiency (for the building environment and transportation).
Colder Products Company, a Dover Company,  St. Paul, MN
1994 – 2009
Colder Products is the leading provider of quick disconnect couplings for industrial, life sciences and chemical handling markets.
Vice President of Operations (2006 – 2009)
Director of Operations (2004 – 2006)
Provided executive leadership for the operations organization in a rapidly growing $60MM manufacturing company.  Achieved double digit efficiency and productivity improvements year over year through development of strong teams focused on continuous improvement.  Directly responsible for approximately 170 employees and a 75,000 square foot facility with a direct reporting staff of three.  This role reported to the President.
.
· Directed all supply chain activities to include production planning and scheduling, sourcing, logistics, production supervision, packaging and shipping of all manufactured product, supplying international distribution
· Achieved productivity and efficiency improvements contributing to improved gross profit while supporting compounded annual growth rate in sales and profits in excess of 10% 
· Improved on-time delivery 6% while supporting record growth of over 10% by focusing on supplier relationships and creating internal systems and processes to improve order visibility and responsiveness
· Executive Committee team member responsible for leadership, strategic planning, and goal deployment for the entire company
· Developed and adhered to $13MM expense budgets for materials and manufacturing and $500,000 expense budget for the facility 
· Directed lean manufacturing implementation, successfully created several self supporting teams in the materials and manufacturing departments along with complete reconfiguration of factory floor to cell and flow environment
· Reorganized and completely restructured the manufacturing and materials departments to exceed productivity and efficiency improvement expectations in support of record growth in sales and profitability
· Developed overall productivity, efficiency and delivery measurement tools and metrics for manufacturing and materials functions 
· Planned and implemented a complete 75,000 square foot facility renovation and reconfiguration to optimize material flow and support business process continuity
· Ensured operations department compliance with ISO 9000-2000 certification requirement
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Manufacturing Manager (2001 – 2004)
Directed Manufacturing Engineering, Product Control Engineering, Production Planning and Supervision team of 120 employees, reported to the VP of Administration
· Reorganized and completely restructured the manufacturing department to align and optimize utilization of SAP and skill sets of existing personnel
· Developed initial Balanced Scorecard objectives for entire department, this became a standard for the organization
· Reduced direct labor workforce by over 6% while supporting a 10% growth in sales
· Planned and facilitated 15,000 square foot factory expansion and move along with several owned and leased facility upgrades and moves in support of business growth
Manufacturing Engineering Supervisor (1997 – 2001)
Provided planning and direction for a group of 6 engineers and technicians, reported to the Operations Manager 
· Created responsibility matrix for department to support various business unit needs focused on customer and engineering requirements
· Primary member of ERP software selection and implementation team ultimately responsible for Materials Management, Production Planning, Inventory Management and Warehouse Management module implementation of SAP R3 system
· Established manufacturing engineering as a key technical resource in the organization 
Manufacturing Engineer (1994 – 1997)
Provided factory floor support across multiple quick disconnect product lines and processes
· Developed tooling, work instructions, production processes and quality plans for both existing and new product lines

· Interfaced directly with engineering, quality, production supervision and assembly personnel as a liaison for product and process improvements
Orbital Sciences Corporation, Chandler, AZ
1987 –1994
Orbital Sciences is an industry-leading provider of suborbital launch vehicles for the nation's missile defense systems.  Orbital sales grew from $30MM in 1987 to $220MM in 1994.
Manufacturing Engineer/Cell Supervisor – January 1993 to July 1994
Provided leadership and direction in a manufacturing cell responsible for development of work standards, production planning, in-process design and manufacturing improvements, quality inspections and on time delivery of ground system support hardware

· Integrated electrical and mechanical assembly of ground support systems in compliance with MIL-STD-2000 and FAA standards 

· Identified key design and process changes to reduce cost and improve quality

· Developed cross-functional team responsible for all aspects of ground system hardware manufacture and assembly
Senior Production Engineer – January 1992 to January 1993

Developed and mentored a rapidly growing group of production engineers engaged in several DoD and NASA research programs.  

· Prepared manufacturing and assembly instructions for cables, printed circuit boards and electronic control box assemblies in compliance with MIL-STD-2000
· Generated top level production schedules, direct labor requirements and production flow diagrams for assembly and integration of electromechanical suborbital launch systems 
· Served as primary liaison with DCMAO representative for manufacturing non-conforming material on CFS/Minuteman and other DoD programs
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Production Engineer – October 1989 to December 1991

Provided manufacturing engineering support as a liaison with design engineering, operations and program management for ballistic missile flight systems hardware
· Developed process and procedural improvements to maximize efficiency and reduce cost for electrical cable and printed circuit board assemblies
Production Supervisor – June 1987 to September 1989

Provided supervision, production scheduling and technical support for a 50+ person electronic assembly line used for the manufacture of balloon and rocket borne meteorological instruments
· Developed and improved high volume wave solder and PCB stuffing assembly processes used in the manufacture of meteorological instruments
· Developed work instructions and assembly methods
Education
· Bachelor of Science – Industrial Technology, Manufacturing Engineering , University of Wisconsin, Stout, December 1986

Certifications and Associations
· Society of Manufacturing Engineers – Senior Member

· APICS - Member

· Lean Enterprise Institute – Member
· Mini M.B.A. - University of St. Thomas
· Mini Master of the Lean Enterprise  - University of St. Thomas
· Analyzing and Improving Operations Program  - Carlson School of Management
· Dover Executive Leadership Academy 

· Lean Six Sigma Certificate – Villanova University
