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About the instructor:

Didier Rabino: has worked in Europe
and in the United States for the past 18

years leading and supporting lean
transformations and lean

implementations. Didier has attained

his lean experience through working
with Steelcase Inc. and Andersen
Corporation under the guidance of
renowned senseis.
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Tentative Future date
of this workshop:
August 17, 2010

Visit: www.mfrall.com

WORKSHOP

A3 Thinking Applied to
Policy Deployment

Also consider signing up for “Intro to A3 Improveme
— offered the same day at the same venue.
Each half day workshop can be taken independently
or sign up for both & save.

nt Process”

The A3 thinking is a proven and powerful approach used by Toyota and
many other companies. Policy deployment enables the organization to
focus on the right things to get them done. When applied to policy
deployment, A3 thinking engages the organization in reflecting on past
results and activities to establish a focused and effective annual plan.

Course Objectives
Using practical case studies, real life experience and active
participation, the workshop presents the policy deployment structure
and day to day utilization. The A3 thinking and supportive management
system are presented as an effective solution to maintain a constant
focus on the annual plan, identify gaps between plan and actual and
generate corrective actions.

Create A3 policy deployment with risk assessment

Demonstrate A3 thinking based policy deployment and tools
lllustrate the use of tools associated to policy deployment

Define core skills and behaviors to build a lean management system
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Who Should Attend: Executives, Functional and Operation Managers, Quality
Leaders and Lean Champions.

Tuesday, February 09, 2010 1:00 p.m. - 5:00 p.m

Fee: MA Members Non-MA Members
Each class $199 per person $299 per person
*Both classes $299 per person $399 per person

Location: Maple Grove Community Center

12951 Weaver Lake Rd. Maple Grove, MN 55369
(For directions and map go to www.mfrall.com)

Reservations: For instant confirmation, reserve on-line at www.mfrall.com, click on
Training & Education then Workshops by Friday, February 5, 2010.

Your satisfaction is guaranteed.

Cancellation No refunds for cancellations after 5:00 p.m. on Friday, February 5, 2010,
Policy: or for no-shows at workshop. (Substitutions are accepted)

Pre-registration required!

Call: 763-383-9445 Email: Training@mfrall.com



