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Purchasing Manager
Accomplished, self motivated professional Buyer with over 12 years of experience in vendor management and purchasing strategies.  Experience in creative and proactive problem solving, trained in Lean Manufacturing principles, and the ability to multi task.   Excellent communication skills and the ability to convey complex issues in simple terms while building strong relationships.
Professional Accomplishments
Supply Chain Management
· Managed the replenishment and merchandising process for up to 45 stores and 3 distribution centers with location volumes ranging from $250K to $36 million in sales.

· Managed the strategic purchasing for regional and national companies, specializing in market specific product assortments catering to customers needs.
· Created and managed multiple vendor managed inventory (VMI), just-in-time (JIT) and consignment programs totaling over $20 million that were designed to be scalable and be flexible to change with market conditions allowing both parties to be profitable.
Vendor Relations
· Created a vendor review process that resulted in a vendor report card that assisted the vendor in improving performance and adding value back to the company.
· Designed a vendor agreement to help eliminate miscommunication and to be a performance benchmark that the vendors must adhere to or face financial penalties. 

· Managed a large scale vendor consolidation program to eliminate redundancy, improve inventory performance, reduce landed cost, and control hidden expenses. 

Material Management

· Developed over 30 quality control product standards that dramatically increased product quality which increased market share and customer sales by 10%.
· Implemented a continuous improvement program with vendors and stores to insure that product quality was maintained as set forth by product standards, and customer demand.
· Collaborated with location management teams to improve product performance by analyzing product packaging, handling, location, and quality.

· Worked extensively with vendors to reduce transportation costs, by changing unit sizes, delivery times and modifying pricing structures.  All of these efforts lead to an average inventory reduction of 30% and an increase in turns of over 50%. 

Inventory Management

· Conducted regular product line assessments that resulted in lower inventory, improved turns, increased sales and gross margin, by 25% on average in each category.

· Implemented vendor managed inventory (VMI) and just-in-time (JIT) programs that resulted in substantial inventory reductions, cost savings, and increased turns.

· Performed annual inventory valuations by establishing current market prices on approximately 500 items, for 34 locations to reduce year end taxes by $500k annually.

· Maintained a fill rate in excess of 92% for up to 3 distribution centers, and a fill rate in excess of 97% at retail locations while increasing turns by 45%.
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Professional Experience

Buyer     Lampert Yards, Inc., 
St. Paul, MN




Home Improvement Retailer: Supplying contractors and DIY’ers with building materials and hardware for over 120 years.
· Assisted stores on day to day product replenishment and strategic planning.

· Monitor and follow all applicable purchasing laws and contracts.

· Purchase the highest quality products at the lowest possible price.
· Created purchase orders, solicit quotes, and review quotes for best value to the company.

· Research and evaluate vendors based on price, quality, service, support, availability, reliability, production, distribution capabilities, and vendor’s reputation and history.

· Negotiate prices, invoice terms and discounts, and managed purchasing programs and contracts with vendors.

· Provide industry insight and trends, to assist the stores in forecasting future needs.

· Maintain all necessary purchasing data and item numbers in the computer system.
Assistant Buyer 
Payless Cashways Inc.,   (Knox Lumber) 
Lee’s Summit, MO
Home Improvement Retailer: Supplying building professional and DIY consumers with Building Materials, hardware and décor products nationwide.
· Create purchase orders, solicit quotes, and review quotes for best value to the company.

· Analyze pricing, industry data, trends, and sales to establish purchasing strategies.

· Negotiate, and manage purchasing programs and contracts with vendors.

· Provide industry insight and trends, to assist the stores in forecasting future needs.

· Maintain all necessary purchasing data and item numbers in the computer system.

· Monitor and follow all applicable purchasing laws and contracts.

· Conduct product knowledge training classes for sales associates company wide.

· Member of the 1999 Buying Team of the Year.

· Member of the Retek Merchandising System implementation team.
Education & Training

AAS – Degree 

Hennepin Technical College

Brooklyn Park, MN
Certificate 


Anoka Ramsey Community College
Coon Rapids, MN

Lean Manufacturing

Certificate


MOHR Bottom Line Buying Plus

Forest Stewardship Council (FSC) Chain of Custody coordinator


