RONALD BURKE

  burkeron@mac.com
        952-250-4373
 SUMMARY of QUALIFICATIONS

Executive with diversified experience in the medical device and electronics industries.  Experience includes:

· Managing sales and marketing, R&D, engineering, manufacturing, quality, clinical, regulatory, accounting/finance, human resources, purchasing/materials management and management information systems.
· Fund raising with strategic investors and private investment firms.

· Developing and implementing strategic and tactical plans.

· P&L responsibilities, budgeting, personnel projections, capital project management, cost reduction programs and developing departmental goals.
· Managing company turnarounds, plant start-ups and closings, and contract manufacturing operations. 

· World Class Manufacturing techniques such as Lean Six-Sigma Methodologies. 

· New product development, pricing, transferring and scale-up into manufacturing.

· FDA QSR’s, ISO-13485 and OSHA regulations.

· Managing customer relations and ensuring a high level of customer service.
PROFESSIONAL EXPERIENCE

Disc Dynamics Inc.

Executive Vice President and Chief Operating Officer (Acting CEO)                               2009 to 2010
Senior Vice President of R&D and Operations                                                                     2004 to 2009

Vice President of Operations and Quality                                                                             2002 to 2004
Responsible for a Class III medical device start-up company that produces an implant for lumbar spine disc arthroplasty.  Report to the Chairman of the Board of Directors.

· P&L responsibilities, budgeting, personnel projections, capital project management, cost reduction programs and developing strategic/tactical plans and department goals.
· Met with strategic investors and private investment firms to raise funds and market the company.
· Successfully designed and directed preclinical development projects resulting in a U.S. feasibility study. 
· Worked with the company’s medical advisory board and surgeons in the development of new equipment, processes, and surgical approaches.
· Setup and validated an aseptic manufacturing facility to produce sterile materials used in human spine implantation. Developed an electro-mechanical injection system and surgical instruments used to deliver the implants.

· Managed the company’s intellectual property portfolio program. 

· Identified, negotiated and contracted with outside laboratories, surgeons, and universities for technology expertise.
Memry Corporation


            



           
                 2000 to 2002

Vice President and General Manager 

Manufacturing Consultant

Responsible for the operations of a three plant (Bethel, CT and Menlo Park, CA) manufacturing company that produces semi-finished materials, formed products and value added sub-assemblies composed of Nitinol (Nickel-Titanium alloys). Most of the products were used in medical devices.  Managed over 200 employees.  Reported to the CEO.  Regularly worked with new and existing customers to develop new products and negotiate contract terms.  Developed and implemented the company’s strategic and tactical plans.
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Memry Corporation continued:

· Took the company from the brink of bankruptcy to a position where it was able to be sold for over $70 million.

· Implemented a Finite Capacity Scheduling / MRP system which was used to identify time standard for 350 SKU’s and produce costing and pricing models.

· Reduced scrap by $3 million in 8 months using Lean Six-Sigma Methodologies.

· Doubled manufacturing output while reducing delivery time from 16 to 4 weeks.

· Improved yields for the company’s major product lines from under 75% to 98%.

· Successfully relocated two major product lines from California to the Connecticut facility.
Tyco Electronics/Elcon-Montclair







        General Manager                                                                                                                     1998 to 2000

Responsible for a Tyco company that manufactures and assembles injection/insert molded products for the electronics, telecommunications, aerospace and automotive industries.  Responsibilities included: sales and customer relations, P&L, budgeting and capital expenditures, engineering, production, materials management, purchasing, quality assurance, human resources, accounting, MIS, planning, facilities, warehousing, safety, tooling and maintenance.  
· Developed and implemented the company’s strategic and tactical plans. 

· Worked with contract sales representatives to expand revenues by developing new customers.

· Relocated the company, hired and trained all new personnel, and set a shipment record in the third month of operation.

· Reduced headcount 40% at the same time sales volume increased 15%.  Improved on-time delivery from 85% to over 99%, while reducing inventory by over 75%.

· Implemented a Finite Capacity Scheduling / MRP system, which was used to provide time standards, product tracing and optimal manufacturing schedules.

Position eliminated when the company was outsourced to another Tyco company.

Manufacturing Consultant / Self-Employed




                 1996 to 1998
Primary customer was WL Gore-Filters Division which manufacturers Gore-Tex filter materials for medical device, high purity water and microelectronic cleanroom applications. Assisted and taught plant personnel to optimize manufacturing processes, plant layouts and logistic operations.

Johnson & Johnson / Therakos


 



    1992 to 1996


Director of Operations
Responsible for manufacturing a Class III medical device used to treat Cutaneous T-cell Lymphoma.  Operations included manufacturing and assembly, engineering, purchasing, planning, materials management, supplier relations, maintenance, warehousing, distribution, and management of contract manufacturing. Significantly improved the profitability of the manufacturing operations through the following accomplishments:

· Developed and implemented a total redesign of the manufacturing operation, resulting in a 30% reduction in cycle time.


· Managed the installation and validation of a MRP system (QAD-MFG/PRO).

· Reduced inventory by 20% in 6 months without backorder.

· Minimized inventory carrying costs, scrap, and inspection costs through a supplier certification program. 

· Developed and implemented a plan to outsource all manufacturing and assembly operations, resulting in a 20% reduction in unit cost.

Position eliminated when manufacturing operations were successfully outsourced.

Process Engineering Management / Supervision Positions


                 1980 to 1992
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                                                                 EDUCATION
State University of New York at Buffalo


Bachelor of Science in Chemical Engineering - 1980
Pennsylvania State University


Masters of Engineering in Industrial Engineering - 1989 (Magna Cum Laude)

Masters of Management in Business Administration - 1995 (Magna Cum Laude)

Northwestern University Kellogg School of Management 


Executive Program for Johnson and Johnson Management - 1994

Saint Thomas University

Mini Masters of Marketing Management - 2010
Air Academy Associates - Certified Lean Six-Sigma Black Belt 

