Paul Kegel  CPM, CQA
11320 51st Ave N

Plymouth MN   55442

763-557-7243

SUMMARY

Manufacturing professional with extensive experience in Commodity and Supplier Management.  Proven success in areas of supplier development and cost savings.

PROFESSIONAL EXPERIENCE

ev3

Plymouth MN

February 2008- present

Commodity Manager

Responsible for developing and implementing strategies for commodity and supplier management
· Conducted regular meetings with key suppliers to communicate performance and identify areas for development and improvement
· Participated in cross-functional teams for new product development, supplier quality improvement, and process harmonization
· Implemented inventory management process on 80% of part numbers putting 95% of commodity spend on automated re-order point program

· Supported quality system audits on current and potential suppliers

Coloplast Manufacturing US, LLC (formerly Mentor Corporation)

Minneapolis MN

May 1998 to November 2007

Head of Contract Manufacturing Americas (June 2006 to November 2007)

Directed strategic and operational activities related to selection, development, and management of global supplier base for contract manufactured finished goods and components

· Participated on new product development teams recommended sources based on source’s ability to meet company requirements

· Led supplier improvement team utilizing lean concepts to realize a 75% reduction in processing time, improved value stream flow, and reduced cost of component

· Developed supplier performance reports used by Quality Management to determine need for future action
· Negotiated contracts for contract manufactured items 
Purchasing Manager (May 1999 to May 2006)

Managed staff and activities to achieve strategic supply chain initiatives

· Improved supplier performance to 99% AQL and 98% on-time delivery

· Generated 5% year-to-year cost savings on $10M spend for 5 consecutive years

· Reduced inventory by 50% resulting in increased space availability for additional production lines
· Developed Asian supplier base for contract manufactured finished goods

· Realigned department after reduction in staffing level

Senior Buyer (January-April 1999)

Managed OEM and Contract Manufactured finished goods

· Conducted site audits of potential and existing suppliers creating a more aligned relationship between company requirements and supplier quality management systems
· Improved costs by 35% through re-negotiation of agreements

Buyer (May-December 1998)
Procured MRO commodities and services
· Reduced MRO supplier base by 75%

· Implemented P-card program reducing transaction costs by 95%

Recovery Engineering

Brooklyn Park MN

May 1996 to May 1998

Senior Commodity Manager

Planned production schedule and inventory of required components
· Implemented KAN BAN inventory management program 
· In-house trainer for Purchasing-related learning sessions

E F Johnson

Waseca MN

March 1993 to April 1996

Senior Buyer- Electronics
Senior Buyer- Mechanical

Unisys

Roseville MN

December 1992 to January 1993
Senior Commodity Manager- Mechanical

Detroit MI

April 1990 to December 1992
Commodity Manager- Mechanical

Roseville MN

May 1984 to April 1990
Senior Buyer- Mechanical
Buyer- MRO

Associate Buyer- MRO

EDUCATION

Bachelor of Arts

University of Wisconsin River Falls, WI

PROFESSIONAL DEVELOPMENT

Certified Purchasing Manager (Lifetime) 
Institute of Supply Management  
Phoenix, AZ
Certified Quality Auditor  
American Society of Quality   
Milwaukee, WI

