KEVIN H. KLOOS, CPIM

19616 Wilson Street NW  Elk River, MN 55330

Home: (763) 241-7331 

E-mail: khkloos@hotmail.com
PROFESSIONAL SUMMARY
Experience in OEM and job shop manufacturing environments.  Skilled in production management, purchasing, inventory 

control, quality, scheduling techniques and overall personnel management.

Excellent researcher and negotiator, able to achieve the most competitive price without sacrificing quality.  Proven success in 

developing and maintaining strong vendor relationships.  Adept at analysis and development of programs, techniques and procedures associated with productivity, quality assurance and plant safety.

Detail oriented, self-motivated and high initiative to establish and achieve goals.  Highly effective and diplomatic trainer and manager who is able to promote a positive, productive work environment, strong interpersonal communication skills.  Excellent listener and solution focus skills to resolve problems.

SIGNIFICANT ACHIEVEMENTS

Reduction of inventory dollars, increasing inventory turns from 5 to 10 times per year.

Review Purchasing process and eliminate waste, streamlining the order process.

Applied Lean Techniques to reduce material handling on manufacturing floor.

Implementation of Lean and Constraint manufacturing scheduling techniques.

Change agent in bill of material structuring improvements.

 Negotiated consignment inventory of unique components.

     Implemented Kanban’s for manufactured and purchased components.
Negotiated expansion of Vendor Managed Inventory program with suppliers.

Negotiated contracts with primary suppliers resulting in 4.5% decrease of material cost to sales.

Coordinated company expansion and implementation of Quality Program.

Team member representing materials, for new product introduction.

Implemented new forecasting technique for long lead-time purchased components.
PROFESSIONAL EXPERIENCE

April 2005
   BIXBY ENERGY SYSTEMS, Ramsey, MN
      to
                 Alternative Energy Company, currently manufacturing Bio-Mass hearth product stoves.



   Present                Research and Development Company for Alternative Energy source, Coal Gasification.

                               Start-up company, employing up to 65 people.
Purchasing/Operations (April 2005 to Present)
New product introduction team.

Implemented VMI (Vendor Managed Inventory) program.

Developed and implemented cycle count program.
Master schedule stove production based on forecast and sales.

Change agent in bill of material structuring improvements.

· Flatten Bill of Material to have concurrent Manufacturing processes and point-of-use inventory on production line.  Reducing material handling and reduce cycle time by 20%.
Coordinate with manufacturing needs to have components delivered in standard package size for 

       storage on the production line.

Worked with Sales, Customer Service, Shipping and Accounts Receivable to reduce credits issued to

       customer’s from 2-3 months to less than 30 days.
June 1996
   WEATHER-RITE, INCORPORATED, Minneapolis, MN


      to

    Manufacturer of HVAC, Make-up Air and Wire Processing Equipment.

April 2005               Average Sales of $15M employing an average of 45 to 55 people.


    Materials Manager (June 1996 to April 2005)

Report directly to the President.

Accountable for purchasing, scheduling and on-time delivery.

Accountable for inventory turns, obsolescence and inventory accuracy.

Responsible for vendor sourcing and partnership.

Responsible for annual contracts with primary vendors.

MTQ Steering Committee member.

Change ordering process for power drive system of product to complete kits.

       Reduction on Engineering time and picking process for jobs.
Active member of Lean Manufacturing journey, sharing concepts with manufacturing personnel and 

       creating teams to eliminate waste and reduce cycle time.  Resulted in cycle time of 4 weeks reduced 

       to 1 week.
Applied lean techniques in the office to reduce paperwork and cycle time in Engineering and 

      Production Control.
Safety Director for 2 years.  Safety team reduced Worker compensation claims from $199,000.00 to
       $13,000.00 in one year.
September 1993      FIREBALL INDUSTRIES, Centerville, SD



         to                    Manufacturer of Decals, Labels and other graphic labeling components.

    June 1996            Sales of $3M, going through reorganization and expansion to capture more sales revenue.

                                Operations Manager

Report directly to the President.

Coordinate the production process from start to finish.

Accountable for production quality and on-time delivery.

Conduct weekly plant meetings.  Praise staff for overall performance and discuss methods to improve

       overall product quality and completion times when deemed necessary.

Purchase all production materials, supplies, tools and obtain quotes on capital equipment.  Oversee


       
          facility management and facilitate problem solving.

October 1986
   SMC CORPORATION/AMEREQUIP CORPORATION, Sioux Falls, SD

         to

    Manufacturer of agricultural equipment.

September 1993      Materials Manager

Managed the materials processing for a manufacturing company of agricultural attachments servicing


       
          OEM and distributor markets.

Directed the order entry, scheduling, purchasing, production and inventory control, shipping, 
       receiving, assembly and paint departments.
Successfully reduced paperwork with outside vendor while still remaining JIT relationship.

Worked with manufacturing to set-up model shop to build one, reducing lead time to customers from 

       4 weeks to 2 days.
September 1984      LITTON INDUSTRIES, Minneapolis and Sioux Falls
            to                 Manufacturer of Microwave Ovens.

  October 1986        Material Control Supervisor
Hired in Minneapolis as Material Control Expeditor; promoted to Material Control Supervisor and 


      
           transferred to Sioux Falls.

Supervised and trained Material Control Expeditor and worked closely with all departments.

Participated in new models and master production schedule meetings.

Communicated critical parts shortages and recommended corrective action.

   March 1980
   AUDIO RESEARCH CORPORATION, Minneapolis, MN

         to                    Manufacturer of High Definition Stereo Equipment.

September 1984      Material and Production Planning/Buyer
Directed the material purchasing and production for the manufacturer of high definition stereo


       
           equipment.

Purchased domestic and foreign components.

EDUCATION  MANKATO STATE UNIVERSITY, Mankato, MN

B.S., Accounting and Business Finance


Seminars and outside training:

Minnesota Technology Institute – Kaizen Blitz 1998

Visual Factory Management – 1999

Employers Association – “How to Handle Difficult People” 1999

Priority Management – 1999

William Mills and Associates – Train the Trainer – Coach and Leader 2000

Manufacturer’s Alliance – Theory of Constraints 2001

Manufacturer’s Alliance – Value Stream Mapping 2001

Lean Manufacturing Techniques – 2003

Computer literate:  Hands-on experience working with both mainframe and PC’s and utilizing Microsoft Office.

PROFESSIONAL CERTIFICATION/MEMBERSHIP

Member, APICS, Twin Cities Chapter

Certified Production Inventory Manager, December 1991
REFERENCES AVAILABLE UPON REQUEST
