
 

  

 

 

 

  

 

    

 

WORKSHOP 

Introduction to   

Lean Accounting 
Lean Manufacturing cannot be sustained long-term 

 without changes in the accounting, control,  
and measurement systems. 

 
Sign up for Applying Lean Accounting offered  

the same day at the same venue.   

 Lean Accounting provides better managerial accounting for decision-
makers without disrupting the financial accounting for tax reporting. 
Lean reporting can be the missing link between tangible operational 
improvements and financial results. Lean principles can improve 
accounting’s own operations by throughput, waste reduction and                   
relevant metrics. 
 

Topics Covered: 

� Lean Income Statement � Value Stream Costing 

� Eliminating Transactions � Performance Measurements 

� Management Decision Making 

Tuesday, November 16, 2010       8:00 a.m. – Noon 
  

Fee:    Members $199 per person   Non-members $299 per person  
Sign up for both Introduction to and Applying Lean Accounting and 
receive a discount, go to mfrall.com for details.  
Receive a 10% discount if you register 10 days prior to the event. 

 
Location: Employers Association 
  9805  45th Ave. N.,  

Plymouth, MN  55442 
                 (For directions and map go to www.mfrall.com) 
  

(For directions and map go to www.mfrall.com) 
 
Reservations:   For instant confirmation, reserve on-line at www.mfrall.com, click on          

Training & Education then Workshops by November 12, 2010.                                       
Your satisfaction is guaranteed. 

 
Cancellation  No refunds for cancellations after 5:00 p.m. November 12, 2010,   
Policy: or for no-shows at workshop. (Substitutions accepted) 
 

Pre-registration required! 
 

Manufacturers Alliance 
Sharing Education & Resources Peer-to-Peer 
 

Visit: www.mfrall.com  Call: 763-383-9445   Email: Training@mfrall.com 
 

About the instructor: 

Fred Caslavka, CMA, CPA, is the  Chief 
Financial Officer for Landscape Structures, 
Inc. and has been implementing Lean  
Accounting since 2004. 
 

 
Visit www.mfrall.com 

for details on:  

 
� Lean Workshops 
 
 
� On Site Training & 

Consulting 
 
 
� Certification 

Programs  
 
 
� 6 Sigma Green Belt 

Training 
 
 
� Monthly Educational 

Programs 
 
 
� Medical Device 

Seminars 
 
 
� Supervisory Training 
 
 
� Professional 

Development 
 
 


