About the instructor:

Didier Rabino has worked in Europe
and in the United States for the past
18 years leading lean conversions
across a dozen plants at Steelcase
Inc. and Andersen Corporation. At
Steelcase, he worked with David
Mann, author of Creating a Lean
Culture, while the company
implemented its Lean culture. Didier
is also the creator of renowned lean
tools like the accountability board.

Didier holds a Wood Mechanical
Engineering degree from the
University of Nancy, France, a
Business and Administration degree
from the University of Perpignan,
France and a Masters degree in
Industrial Sciences from Louis
Pasteur University in Strasbourg,
France
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WORKSHOP

Accountability Systems
through Tier Management

Does your management system support your improvements?

same venue and save*
ce Leaders” series

Sign up for Lean Leadership offered the same day at
This course is part of our “Building High Performan

This workshop presents a concise, behavior-based model with specific
management tools. The Lean management system is built on a tier structure
with practices, tools and behaviors that address organizational issues in order
to strengthen integration of the “hardware” and “software” of Lean for
sustained success.

Course Objectives

Using practical case studies, real life experience and active participation, the
instructor presents the interdependent facets of the Lean management
system. The participants will learn how to make cultural, organizational and
managerial changes to build a process -dependant Lean management system.

» Dynamic of the Lean culture

e Tier management supporting PDCA and A3 thinking

* Layered leader standardized work

» Accountability systems with leadership supportive model

» Skills and behaviors to build the lean management system

Who Should Attend: Company leaders responsible for implementing Lean
initiatives, team members who support Lean conversions and implementations,
and lean leaders from any level of the organization.

Tuesday, November 30, 2010 1:00 p.m. - 5:00 p.m

Fee: MA Members Non-MA Members
This class $219 per person $329 per person
*Both classes $368 per person $578 per person

*In order to receive this discount, you must register for both workshops at the same time.
Also, receive a 10% discount if you register 10 da  ys prior to the event.

Location: Carl Zeiss IMT Corp
6250 Sycamore Lane N.E., Maple Grove, MN 55369
(For directions and map go to www.mfrall.com)

Reservations: For instant confirmation, reserve on-line at www.mfrall.com
by Friday, November 26, 2010.

Your satisfaction is guaranteed.

Cancellation No refunds for cancellations after 5:00 p.m. on November 26, 2010,
Policy: or for no-shows at workshop. (Substitutions are accepted)

Pre-registration required!

Call: 763-383-9445 Email: Training@mfrall.com



