Jamie Sedor

7010 137th Avenue NW

Ramsey, MN  55303

Phone:  763.267.1765
Jlsedor@hotmail.com


Engineering Professional with over 15 years of progressive leadership experience spanning the entire value chain of multiple industries and market segments, resulting in the following success attributes:

· Demonstrated Leadership and Program Management skills driving value-added results and establishing credibility throughout the organization, with suppliers, and customers. 

· High degree of business acumen with orientation toward Problem Solving, Process, Cost, Quality, Customer Satisfaction, and Product Line Growth. 

· Proven influencing skills with ability to motivate a culture of high performance, cross-functional teaming. 

· Specialized expertise developed with certifications, training and experience in Lean Six Sigma, Value Stream Management, Change Management, Project Management, and ISO/AS9100 Quality Systems.

Minco Corporation   Fridley, MN                                                                                           Nov 2008-Dec 2009
Lean Six Sigma Black Belt
· Solicited for this position as the sole resource to establish the Lean Six Sigma Enterprise deployment plan.  Accomplishments include creation of execution plans for the infrastructure, training, and processes required to support a culture of continuous improvement.
· Established a foundation for Organizational Operational Excellence as a consultant of the Leadership Team during development of processes for measuring operations performance, team problem solving, and project prioritization.  
· Organized, facilitated, and mentored rapid results workshops, value stream mapping sessions, and improvement events aligned to achieve company quality, productivity, and lead time goals.
Deluxe Manufacturing Operations, Inc   Shoreview, MN                                                    May 2008–Oct 2008
Lean Enterprise Engineer
· Managed Supply Chain change initiatives related to Quality, Demand & Inventory Planning, Transportation & Logistics, and Supplier Management.
· Identified $500K of cost take-out and productivity savings in five months by designing, organizing and leading multiple cross-functional Value Stream Mapping and Kaizen events. 

· Effectively prioritized and managed improvement project portfolios to ensure risks and roadblocks were eliminated, and cost savings were realized according to milestone schedules. 

· Developed a culture of Lean Thinking through training and mentoring Lean Champions. 

Honeywell Aerospace & Defense   Minneapolis, MN
Oct 1998 – Feb 2008
Product Marketing Manager                                                                                              May 2007 – Feb 2008
· Responsible for managing performance of $65M product line.  Solicited for role due to Lean Six Sigma expertise and customer focused mindset required to address process, quality, and lead-time issues. 

· Improved Customer Satisfaction with service level strategies based on demand segmentation and cycle time analysis to assign appropriate production scheduling and inventory control. 

· Reduced customer quality issue resolution cycle time 75% through use of Standard Work, Six Sigma DMAIC methodologies, and process cycle time metrics. 
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Customer & Product Support Program Manager 
                                                              Feb 2006 – Apr 2007
· Established standard product improvement prioritization and project management processes to support Customer Satisfaction Board teams.  

· Optimized spend of budget available for improvements as a result of successful collaboration with Customer Business Leadership Teams, Engineering, Product Management and Quality functions.

· Managed product improvement projects created to meet Voice of the Customer requirements, delighting customers with 100% of prioritized solutions delivered on time and right the first time. 

Operational Excellence Leader
                                                                                         Mar 2005 – Feb 2006
· Mission as a Program Manager for Executive Leadership Teams was to develop a project roadmap achieving strategic global World Class Customer Support change initiatives.
· Identified, defined and prioritized projects for standardization of common customer transactional and information flow processes across four diverse Business Units and over 90 global manufacturing sites.
· Completed individual projects related to Organizational Transformation, Supply Chain Quality, and Customer Responsiveness while providing direction and status updates on all projects in portfolio.
Supply Chain Operations Manager 
                                                                                   Jun 2003 – Mar 2005
· Over $100M revenue generated while leading Supply Chain Operations and global distribution of products.  Span of control included 69 union technicians, engineers and customer representatives.
· Utilized Lean Six Sigma methods to achieve 30% revenue growth, 11% on-time delivery improvement, 50% decrease in Quality escapes, and 50% inventory reduction, without adding new resources. 

· Achieved 30% Cycle Time reduction across all product lines facilitating and training use of typical Lean Manufacturing tools in administrative, transactional and customer processes. 

· Development of a self-sustaining rapid continuous improvement culture enabled my team to win First Place in the Lean Six Sigma Quest for Excellence Competition and earn my Lean Expert Certification.
  

Customer Quality & Product Support Engineer
                                                                             Oct 1998 – May 2003
· Product Quality Escapes, Scrap, and Warranty reduction initiatives accomplished as Leader of Quality Improvement Teams through use of Six Sigma DMAIC problem solving and cross-functional influence.
· Recognized by customers as Best in Class for product support, training, and technical publications.

· Obtained ISO 9001:2000 Process Auditor Certification and used to improve internal CAPA processes.

· Six Sigma Certification achieved using DMAIC, QFD, DFSS and DFM methods to establish standard New Product Introduction processes that improved first pass yield and Customer Quality metrics.
Tescom Corporation   Elk River, MN
1996 – 1998
Applications Engineer

· Achieved new product ROI using Quality Functional Deployment (QFD), DFSS and DFM methods to define customer Critical to Quality (CTQ), product performance, design, and manufacturing requirements.    

· New Product Introductions exceeded business expectations as a result of effective customer collaboration, cross-functional leadership, and development of product support information. 

Southern Company Services    Birmingham, AL
1990 – 1996
Project Engineer

· Rapidly acquired multi-functional and business process knowledge while participating in New Graduate Program with rotations through Project Management, Vendor Management, and Production Operations.

· Received University of Alabama Cooperative Education Student of the Year Award for accomplishments while working as a cooperative education student.
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BS, Mechanical Engineering, Cum Laude GPA 3.8/4.0

University of Alabama at Birmingham, 1993

Six Sigma DMAIC Green Belt
ISO 9001:2000/AS9100 Certified Auditor

Cause Analysis & Mistake Proofing
Toyota Production System
PDCA Lean Thinking

Honeywell Lean Expert 
Goodrich Lean Green Belt Training

Change Management

Project Management

Karass Effective Negotiating

Manufacturer’s Alliance Courses:

       Lean Flow with TOC
  Setup Reduction

                      Advanced Visual Management

 Lean Leadership

                                        Accountability Systems & Tier Management
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