Michael Kokosh
11117 Louisiana Court East, Champlin, MN 55316
H: 763-424-5974  (  M: 612-618-0033 ( mdkokosh@hotmail.com ( www.linkedin.com/in/michaelkokosh
Manufacturing Engineer & Project Management
Consistently generate repeat business by over-achieving client’s quality and timeline expectations

Extensive experience leading complex medical device and electronics component manufacturing
Received multiple performance awards, including Honeywell ACI’s Presidential Quality Award
Areas of Expertise:
	· Project Management
	· Six Sigma & Lean Tools
	· Manufacturing Cost Reduction

	· Product & Process Development
	· ISO 13485:2003 & 9001:2000
	· Troubleshooting/Failure Analysis

	· Statistical Methods (SPC & DOE)
	· Materials Management 

	· Multiple Cell/Location Support


	· Process Documentation
	· Equipment Procurement
	· Yield Improvement


EXPERIENCE

Dynamic Group, Inc., Ramsey, MN (formerly Dyna-Plast, Inc.) 
2003–2009
Premier provider of precision plastic molds, injection molding and assembly

Project Manager
Managed multiple concurrent medical device/component projects with full lifecycle responsibility including build qualification and validation (IQ/OQ/PQ). Challenged to raise quality and improve customer relations to help company compete in increasingly global market. Implemented Design for Manufacturability practices for part and tool designs. Conducted experiments utilizing scientific molding principles such as gate freeze and process window studies to promote consistent results. Led teams of 7-10. Managed project budgets of between $6K and $550K. 
Overview: Raised customer satisfaction from 2-3 (below average-average) to 5 (excellent) on virtually 100% of projects, and took on-time performance from 87% to 98%. Generated millions of dollars in repeat business as a result of these successes.
Representative achievements:

· Played key role in adding $2.6 million in annual revenue by leading successful multi-generational medical device program. Employed poka-yoke methods to obtain yields of 95% or better (through tool, injection molding process and fixture modifications) and delivered complex project ahead of schedule.
· Turned around under-performing medical device program, delivering yields of more than 99% and securing an additional 8 similar projects from client as a result, worth up to $580K in annual revenue.
· Delivered high-profile $550K project consisting of 105 different medical components, meeting tight timeframe and staying within strict budget. Received kudos from client and significant repeat business.
Honeywell - Advanced Circuits (division closed), Roseville, MN
1991–2002

High-volume $550 million electronic materials manufacturer
Manufacturing Engineer
Retained after acquisition of former employer. Managed 15-25 concurrent projects, leading teams of between 12 to 20. Challenged to increase throughputs and yields while cutting costs in response to tougher competitive environment.  SPC and Six Sigma tools used to validate processes and verify savings. Provided technical support to 12 work centers, performed failure analysis and problem resolution, contributed to product design, selected vendors, managed equipment purchases, installation and validation, provided training and performed ISO audits.
Overview: Cut staffing costs 33% while improving quality. Boosted operator output 40% through multiple process improvements and a major restructuring. 
Representative achievements:

· Reduced defects 92% by designing new bevel cutter that cut risk of damage to PCB substrate. Honeywell submitted the design for a US patent. 
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Honeywell - Advanced Circuits (continued)
· Increased capacity of CNC machines 45% by reconfiguring number of usable stations. Saved over $1.2 million on new machinery as a result of the change.
· Cut material costs 75% in two cells, saving $1.75 million per year by developing solutions that allowed use of lower cost consumables. Received divisional Presidential Quality Award for this work.
· Salvaged account worth over $1.2 million per year and reduced memory card product defects 99.7% by working with customer to redesign commoning bar. Success resulted in additional orders worth approximately $3.4 million and the customer adopted the modified design as a company standard.

Advance Circuits Inc., Hopkins, MN
1987 – 1991

Electronic materials manufacturer subsequently acquired by Honeywell
Maintenance Engineer
Identified and resolved complex process equipment issues, troubleshooting to component level using electronic and pneumatic schematics. Performed system installations. Maintained and updated AutoCAD drawings for facility.  

Overview: Conceived and implemented Total Productive Maintenance (TPM) program in several work centers and equipment modification initiatives that saved several million dollars.  

Representative achievements:

· Identified issue with PCBs not being drilled through. Developed precise methodology to level base plates that cut scrap 60% and reduced rework in the CNC drill center by 80%.
· Eliminated 100% of scrap caused by burnt gold on the tab line by modifying existing equipment.

· Played key role in resolving facility power overloads that had been causing expensive motors to burn out (with resulting losses of production and product). Saved approximately $350K per year.
Early Career:
Electronic Technician, Advance Circuits Inc., Hopkins, MN

· Decreased time to locate bare-board circuit shorts 710% by developing a rectifier unit operating with specific current and voltage outputs.

· Cut persistent electrical test equipment failures from average of 140 per month to just one by devising solutions to neutralize workstation static without grounding out equipment.

EDUCATION & honors
Northwestern Electronics College of Technology

Associates Degree in Electronics Technology
Professional Development:
Certified Six-Sigma Plus Honeywell Green Belt

Extensive ongoing training includes Goldstar SPC certification; Corrective Action, Control Plan and FMEA training; NCMR/MRB training; ISO 9000 internal auditor training and ISO 9002 and ISO 13485 compliance training

Computer Skills:
Microsoft Word, Excel, Publisher, Outlook, PowerPoint, AutoCAD, Minitab, AS-400, JobBoss, SolidWorks
Awards, Honors & Patents:
Multiple high-accolade customer recognitions

8 years Straight Perfect Attendance
Advance Circuits Presidential Quality Award recipient

Modified Bevel Cutter – submitted for Honeywell patent
