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C: 302-743-4437   joe.johnsn3@gmail.com
PROFILE

Operations/Process  Improvement Executive and advocate for lean enterprise offering extensive success implementing world class, progressive strategies, leading turnaround efforts, and strengthening financial results in multi-site, multinational operations. Deeply accomplished in strengthening competitive advantage by reducing costs of products and processes.

Proven change agent and effective leader during periods of organizational upheaval and transition. Special talent for gaining employee involvement and motivating union and non-union labor to engage and work cohesively in achieving productivity, and quality objectives. Known particularly for commitment to opening effective bridges of communication between management and labor.
AREAS OF EXPERTISE

●  Operations Management                                                                ●  Change Management
●  Lean Manufacturing/Lean Tools, 5S, Kanban, Kaizen               ●  Cost Reduction & Profit Improvement
●  Productivity Improvement                                                             ● Workforce Relations/Employee Involvement

CAREER HIGHLIGHTS

J-EXCELL, Newark, DE   2008-present
President

Built and run profitable online advertising enterprise specializing in exotic and upscale necklaces, rings, watches, earrings, bracelets, flowers, free trails, DVD’s, teeth whitening and travel through social media and search engine optimization

Actively manages all business functions including marketing and advertising, business development, sales and financial planning
LOWES: Mooresville, NC    2005-2008

($48.2 billion home improvement company)
Lean Project Manager
Contract hire to eliminate complaints due to third party manufacturing supplier quality and delivery issues (2800 employees in four manufacturing facilities generating $240 million in sales.)
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CAREER HIGHLIGHTS (continued)
Overall Results: $12 million in replacement and $60 million in rework costs were eliminated and customer confidence was restored. Brought new vision and energy, influencing plant management to be responsive to change and waste elimination.

MAR MAC MANUFACTURING, McBeee, SC 1998-2004
Senior Lean Manager

($320million privately held global manufacturer of concrete joint sealers for round, arched, elliptical and culvert pipes)
Recruited to transform and improve this global matrix manufacturing company with four manufacturing facilities (2US, 1Xian China, 1Juarez Mexico) plus 10 global sales offices with 1400 employees.
Overall Results: Grew product line sales 30% by introducing an active cost reduction plan, employee involvement, and lean manufacturing initiatives, while reducing inventory $10 million, cost of quality $3 million and labor costs $5 million. Rolled out and validated the Mar Mac Manufacturing Production System with lean performance scores and metrics that provided $15 million in sustainable cost savings.
BaaN AUTOMOTIVE, Southfield, MI   1998-1998

Program Manager

($90 million division of BaaN Inc manufactures engines for GMC, Freightliner, Mac Trucks, GM, Ford and Chrysler)
Hand picked to turn around wasteful operations of Echlin Inc $3.5 billion producer of hydraulic brake master cylinders, brake shoes, disc pads, hoses, controls for electronic brakes, condensers, ignition coils, sensors, steering parts and wire & cable products operations to match the synergies with Dana Inc $8.5 billion supplier of axels, drive shafts: and structural sealing and thermal management products as well as genuine service parts.
Overall Results: Amassed $140 million in permanent annual savings. Reduced production throughput time 45% for electro-mechanical assemblies, shrank inventories 80%, and reduced die change over 90%
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CAREER HIGHLIGHTS (continued)
GLOVIA, Saddlebrook, NJ 1997-1997
Client Manager

($250 million JV between McDonnell Douglas and Fujitsu that developed manufacturing software and performed operational improvement consulting)
Overall Results: Reduced the cost of doing business for Worthington Industries by revising processes and eliminating waste accumulating $10 million in cost savings. Revised 12 person mig welding operations to robot welding saving $1.5 million annually in labor, welding gases and cylinder costs. Slashed process times 30% and enhanced productivity from 87% to 98%.
EDUCATION

Senior in Bachelors of Science (B.S.) Operations & Technical Management, DEVRY University, Oakbrook,IL

Anticpated graduating date February 27, 2011.

Plan to enroll in the Masters of Business (M.B.A.) Health Services & Patient Care, Keller Graduate School of Management, Addison, IL on March 1, 2011.
SIX SIGMA HEALTHCARE WHITE BELT   May, 2010 ROBBINS INTERNATIONAL, STAFFORD, CT

Continuing Professional Training:
SO YOU WANT TO BE A HEALTHCARE LEADER                                          

LEVEL 100 TOOLS                                                                                                     

FUNDAMENTALS OF IMPROVEMENT

THE MODEL FOR IMPROVEMENT: YOUR ENGINE FOR CHANGE

MEASUREMENT FOR IMPROVEMENT

HOW QUALITY IMPROVEMENT WORKS IN REAL HEALTHCARE SETTINGS

THE HUMAN SIDE OF QUALITY IMPROVEMENT
