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Julie A. Williams

2240 G Vining Drive







                           (651) 894-3954

Woodbury, MN  55125  





                                juwillia33@aol.com

PROFESSIONAL PROFILE
An experienced quality and manufacturing engineer noted for driving six sigma quality in the medical device, window manufacturing, and automotive industries. Proven expertise in lean manufacturing implementation, project management, continuous improvement, quality engineering, ISO9001 implementation, product/process development. Highly motivated team player with exceptional communications skills tailored for all levels. 
EXPERTISE

Six Sigma - Black Belt       
                   Validation and Verification                              Project Management
Kaizen Leader                                                    Design of Experiments                                     Engineering Manager                                       

Supplier Quality/Development                         Design for Manufacturability
                       CAPA
ISO 9001 implementation                                  SPC                                                                    Safety and Ergonomics
Training/Coaching/Team building                  CADKEY/Solid Works/Unigraphics               Fixture Design
PROFESSIONAL EXPERIENCE
Accellent, Inc. - Brooklyn Park, MN




                                             2006- 2009
Manufacturer-Medical Device Components

Lean Manufacturing Engineer







            
· Assessed plant performance against key metrics reported monthly to the executive management
· Improved scrap reporting process and implemented scrap metrics

· Improved throughput time by 20% in VMC inspection/deburring department

· Saved approximately $95k annually by reducing manufacturing scrap on machining and welding processes 
· Reduced lead time by 65% on orders for swiss machined components by streamlining upstream office processes, and decreasing machine setup time by 70%, resulting in $110k-$130k annual savings  

· Provided training and coaching in lean/six sigma tools to build teams and develop individuals 
Andersen Windows - Bayport, MN
                




                 2004- 2006
Window and Door manufacturing
Pilot Plant Engineer  


· Employed DFSS and Design for Manufacturability to develop new manufacturing processes, and finalizing the design of  product before product launch
· Lead Six Sigma and continuous improvement projects at supplier facilities to implement new manufacturing processes and improve current processes
· Audited supplier compliance and provided hands on training to suppliers specifically around implementing ISO requirements 
· Trained and guided cross functional project teams in applying DMAIC methodology and lean tools
· Developed standard work and trained personnel who took final ownership of new manufacturing processes
Quanex Corporation (Temroc Metals facility) - Hamel, MN 
                                                  2003
Aluminum extruding and fabrication

Engineering Manager
· Managed a department of 8 people
· Led kaizen events for manufacturing processes and office processes
· Decreased process throughput time from 3 days to 3 min. 31 seconds for high volume subassembly

· Trained salaried and hourly employees in the use of lean tools, problem solving methods, and quality tools

· Eliminated 21% of extrusion scrap, raising process yield from 68% to 89%

· Reduced lead time 62% for seasonal and specialty orders by training fabrication department personnel in using lean tools and kaizen to set up temporary work cells 
·  Established plant metrics
John Deere Power Systems - Waterloo, IA                                                                               2001- 2002
Diesel Engine manufacturer

Supplier Quality Engineer, Aluminum parts and fuel systems


· Improved overall supplier success rate to successfully resolve submitted CAPAs from 70% to 85% by facilitating root cause analysis exercises, and provide guidance to incorporate lean and six sigma for continuous process improvements. 
· Performed validations (ISIR, PPAR, PPAP, 1PP) for John Deere factories in Iowa, Mexico, and Spain

· Reviewed and provided final decision on all submitted validations from Aluminum casting, fuel systems, and wiring harness suppliers both in USA and abroad
· Trained new suppliers on performing validations, writing protocols, performing Gage R&Rs, developing control plans, root cause analysis, create FMEAs, SPC, and ISO 9001 requirements
Goodyear Engineered Products - Spring Hope, NC                                                                2000- 2001
Conveyor Belt manufacturer

Senior Quality Engineer


· Successfully implemented ISO 9001 program, including developing the quality system procedures and training internal auditors, SPC implementation, establishing plant metrics, and developing SQA program
· Reduced lead-time on corrective action responses from 30 days to 14 days for production returns
· Coached suppliers to reduce process variations and inefficiencies by utilizing lean and Six Sigma tools

· Conducted Gage R&R studies to improve in-process inspection resulting in improvement from 25%-40% range to 85%-92% range

· Enhanced existing RGA/defect reporting system to yield more meaningful data
Freightliner Custom Chassis - Gaffney, SC                                                                             1998- 2000
RV and bus chassis manufacturer


Manufacturing Engineer
· Reduced cost of wiring harnesses 10%-15% per harness, and decreased assembly time needed by 30%.


· Modified assembly stations to be more ergonomic and increased product throughput time by 15%
· Increased productivity of axle assembly line by 20% and reduced average line downtime(waiting for materials) from 1 ½ hours to almost 0 minutes 

· Developed fixtures which improved welding throughput time by 10%
EDUCATION/CERTIFICATIONS
Six Sigma Black Belt Certification 

    St. Thomas School of Management, Minneapolis, MN

Bachelor of Science, Mechanical Engineering
    University of Minnesota, Minneapolis, MN 
Member: Manufacturer’s Alliance, ASQ, LifeScience Alley
