Robert Kopp

9798 Brighton Lane
Eden Prairie, MN 55347
Cell: (952) 826-9735  Email: kopprt@yahoo.com  LinkedIn: http://www.linkedin.com/in/rkopp 
Competencies Summary
9 + years of diversified HR experience with over 2.5 years in leadership.  Partner effectively with multiple levels of the organization (local and remote) ensuring sound, reliable consultation regarding implications of business decisions, balanced coaching regarding staffing strategy, performance management, compensation and employee relations.  Experienced primary administrator of benefit and workers compensation programs.
Education / Professional Associations - Activities
Master of Business Administration, Augsburg College, January - 2010

Bachelor of Arts - Human Resources Management, University of St. Thomas
Manufacturer’s Alliance – HR Leader Alliance Facilitator

SPHR Certification: 6/05 – 5/08
TCHRA Mentor: 09-‘10
TCHRA Networking Committee: ’09-‘10
Professional Experience

Schmitty & Sons, Lakeville, MN






2/09 - Present
Interim employment while completing MBA
MTS Systems Corporation, Eden Prairie, MN



      

10/05 – 11/08
Sr. Human Resources Generalist
Primary senior generalist partner to senior leadership, as well as broader 400+ employee Operations organization within publicly-held, engineer-to-order capital equipment manufacturer.  
· Provide senior generalist partnership to 40 local and remote leaders in the management of 400+ employee Operations organization consisting of: Manufacturing, Machining, Supply Chain, Project Engineering, Quality, North America Field Service and Import/Export
· Consult and advise leadership on matters pertaining to recruiting, change management, performance management and employee relations

· Lead development and scoping of new positions within Operations organization ensuring identified roles and responsibilities properly align with and enable achievement of identified functional and broader organizational goals and strategies 
· Lead exempt/non-exempt recruiting strategy development including determination of progressive skill sets which compliment current organizational culture while ensuring thought leadership to enable the achievement of functional goals and strategies
· Implemented strategic improvement to Engineering University Relations Program resulting in Leader-driven vs HR-driven program

· Recruitment of thirteen 100K+ leadership and senior technical individual contributor positions
· Ensure leadership connection to and understanding of performance management principles achieved thorough communication of expectations, proper connection of compensation to performance and improved employee fulfillment within role
Menasha Packaging Company – Otsego Mill





       7/99 – 9/05
Human Resources Manager (1/03 – 9/05)



                     

Otsego, MI
Member of location leadership team and headed HR function for 200 employee, privately-held, unionized, heavy commodity manufacturer.
· Influence business unit leaders and develop productive relationships by providing professional HR leadership and services for 200 employee manufacturing facility
· Plan, organize, and conduct all activities related to recruitment, employment, orientation and downsizing for both exempt/non-exempt salary, hourly and temporary personnel.  

· Consult and advise location leadership and employees on all HR matters 

· Participate in strategic business planning and development and execute HR procedures to support company vision, strategies and objectives 

· Ensure adherence to and communication of all corporate and local HR policies, procedures, and programs including established labor agreements, workers compensation, intimidation and harassment, FMLA, benefit plans, and salary administration

· Labor relations with two labor unions including participation in contract negotiations, administration and interpretation of established labor agreements, facilitation of grievances, and chairing of monthly union-company meetings

· Facilitate conflict resolution throughout the organization, consulting with dedicated EAP resources when appropriate

· Promote a safe and healthy work environment, including leadership, management and support for safety/loss prevention programs

· Counsel, educate, and provide assistance to managers, supervisors and employees on compensation, including the annual salary planning process and performance evaluations
· Provide leadership and management of each direct report’s, individual activities and development 

Menasha Packaging Company – Otsego Mill
Human Resources Representative (1/00 – 12/02)

                   


     
Otsego, MI
· Led administration of all active salaried, unionized hourly and retiree benefit programs including planning and organizing of annual benefit open enrollment, hosted employee meetings to communicate benefit plan/program changes, administered  life event paperwork and necessary changes in HRIS
· Teamed proactively with local union leadership to communicate, educate and establish communication plans regarding upcoming benefit offering changes
· Administered all disability, workers compensation, life insurance, and FMLA paperwork
· Maintained positive working relationships with corporate benefits team, TPA's, and local insurance carriers, including local EAP
· Mediated claims resolution between employee and medical/dental insurance TPA’s when necessary
· Planned, organized, and conducted all activities related to recruitment, employment, and orientation for both salaried exempt/non-exempt and hourly personnel including: resume selection with hiring manager, scheduling of and participation with interviews, conducting reference checks, arrangement of pre-employment physicals and drug screens, organize and conduct new employee orientation

· Maintained EEO tracking records 
Menasha Corporation, Neenah, WI
Human Resources Trainee (7/99 – 12/99)



            


· Compensation Coordination: processed salary enrollment/change paperwork for all corporation salaried employees

· Participated with union contract negotiation process by recording meeting minutes

· Recruiting: HR Trainee candidates 

Human Resources Internships







       9/98 – 5/99
Norwest Investment Services, Inc
Minneapolis, MN

Corporate Benefit Services of America






       5/98 – 8/98
Minnetonka, MN






     


      
Northern Hydraulics, Inc







       5/97 – 8/97
Burnsville, MN

