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 Manufacturing / Operations Management

Selected Achievements

· Designed, procured and installed 3 SMT / Through hole  manufacturing assembly lines in new facility addition increasing capacity by 150%.

· Implemented and maintained line side stocking program supporting company lean initiatives.

· Developed manufacturing line schematics and specified critical systems and equipment in new Singapore manufacturing plant.

· Revised process flow of existing SMT / Through hole assembly resulting in 600% efficiency improvement.

· Reduced facility maintenance and upkeep costs by 40% resulting in a 35k / year savings.

· Managed a 600k facility improvement project which completed on time and under budget.

Professional Experience


Cyberoptics Corporation
Golden Valley, MN



Systems Manufacturing Manager


2005 – 2009


Effectively managed a manufacturing team with approx. 15M in annual revenue.  Manufactured several complex systems that supported the pwa manufacturing industry.  Developed annual manufacturing budgets and actively controlled costs to meet manufacturing objectives.  Continually reviewed production schedules and adjusted manufacturing capacities to meet sales team projections.  

· Managed facility improvement project to enhance development laboratory, office and cubical design space.

· Coordinated and participated with the Quality team and other department managers to implement an 8D quality initiative.

· Actively participated in product development team to release new products to manufacturing.

· Specified manufacturing areas, staffing requirements and budgets for new product release.

· Presently developing manufacturing capabilities including facility design in Singapore.  


Pemstar-Mpls (Formerly MTS)
Chaska, MN
1998 – 2005

· Received two promotions, continuing to take on more responsibility. 



Program Manager




2004 - 2005


Responsible for all management aspects of manufacturing a product generating 300k/mth in revenue.  Maintain daily production schedules and communicated with customer on ship schedules.  Generate manufacturing budgets and work to maintain and increase profitability.

· Coordinated with manufacturing team to improve profitability to offer customer a 6% price reduction the first year.

· Interacted with purchasing team to reduce lead time from 120 days to 60 days.



Facilities / IT Manager




2002 – 2005


Responsible for the day to day functional needs of a 50,000 sq ft. manufacturing facility which included supporting a computer network with 300+ workstations and 10 servers including web applications and email services.  Duties include generating and maintaining yearly budgets for facilities and IT. Directly manage Facilities & IT staff in day to day facility and network maintenance operations.

· Renegotiated contracts of external service providers to realize a $2000/mth savings.

· Coordinated, designed and implemented the upgrade of all manufacturing workcenters after the installation of an ESD safe tile floor while maintaining full production.

· Successfully negotiated a project to reduce lighting costs in the facility by over 50%.

· Developed and maintained processes for handling, disposing and reporting of hazardous waste generated by manufacturing operations.



Manufacturing Engineer



1998 – 2003


Responsible for the input and correctness of customer BOM into ERP system for manufacturing activities. Review customer assembly prints and create assembly documents to support manufacturing.  Create and implement new assembly lines to support customer needs.  Proficient in the assembly technologies of pwa, box build and cable assembly to near military specifications.  Implement and support SPC activities through out the manufacturing floor.

· Leader of focus team which experienced an average of 10% improvement of manufacturing throughput time on all assemblies that were reviewed.

· Reduced assembly cost by 45% on a group of cable harness assemblies by adjusting manufacturing mechanisms and routing.


Turtle Mountain Corporation
Dunseith, ND


Process Engineer 




1996 – 1998

Implemented new and improved existing manufacturing processes in the surface mount and through-hole electronic assembly areas.  Developed processes and documentation to achieve and maintain ISO 9002 certification.  Created specifications and qualifications for all equipment and chemicals used in the Surface Mount and Through-hole electronic assembly areas.  

· Increased Surface Mount assembly capability by 150% through the increase of manufacturing equipment and improved efficiency in process and material flow.

· Developed and implemented a plant wide material flow restructure with the addition of a 15,000 square foot addition.

· Created specifications and qualifications for all equipment and chemicals used in the surface mount and through-hole electronic assembly areas.


Hartzell Manufacturing
St. Croix Falls, WI



Automation Engineer / Supervisor


1995 - 1996


Supervise and train upwards of 70 associates in the day to day operations of the assembly plant.  Configure and optimize work cell areas for ergonomics and production efficiency.  Develop, implement and troubleshoot automation equipment incorporating computer, PLC’s and robotics.

Education

· Six Sigma Black Belt (Fall, 2010)



Normandale Community College

· Project Management Professional (PMP)


Project Management Institute

· Master of Science in Industrial Technology


University of North Dakota

· Bachelor of Science in Industrial Technology

University of North Dakota

· Associates of Science – Computer Programming

North Dakota State College of Science

· Associates of Science – Computer Science


North Dakota State College of  Science
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