Daniel Clark

(763) 458-7964    ( dclark2002@hotmail.com

	SUMMARY of
PROFESSIONAL
QUALIFICATIONS
	· Accomplished Manufacturing Professional with a proven record of performance and leadership in diverse, high-speed and job-shop environments.

· Skilled in identifying and implementing production efficiencies.

· Extensive experience in plant operations and planning.

· Effective team leader, adept at coaching and motivation.

· Resourceful problem solver with strong analytical abilities.

· Dedicated, organized and persistent; committed to production improvement.

· Past Member of Paradigm focus group for lean manufacturing techniques.


	EXPERTISE
	· Plant Operations Management
· Planning & Organization
· Purchasing & Vendor Relations
· Strong Negotiating Skills
· Team Leadership
	· Production Efficiency Improvement
· Interdepartmental Communication
· Production Meeting Facilitation
· Problem Solving & Analysis
· Coaching & Mentoring


	CAREER
HIGHLIGHTS
	Involved directly with the growth of company evaluating production processes, product life cycles, inventory management, sales forecasting, maintenance programs, largest budget, and facility management.  Enjoyed improving manual labor positions to automated thus reducing labor stress on employees.  Improved process flow through management of product and staffing.  Transition older production site into newer location thus reducing overall expense and quality of product.  Worked with tenured employees improving computer skills to manage inventory, production performance reporting and setting goals.  Reported directly to owner establishing credibility with overall business experience.
__________________________________________________________________________________

Redesigned production flow to implement Lean Manufacturing practices into a single piece flow, thus reducing floor space by 50%, cycle times down from 5 days to 2 days, labor reduction 30%.  Increased delivery performance by 10.2% compared to previous years busiest period to a current level of 99.5%.  Reduced product returns from 3% to 1.4% to date.  Team management member of 2.5million process improvement and plant re-location.  _________________________________________________________________________________

Gained extensive experience in all aspects of plant operations at Nystrom, Lamaur/Dow Brands, and Packaging Corp. of America (PCA).  Positions included production manager, supervisor, compounding, production utilization/engineering, Team Leader, Production Planner and Production Planning Manager in various manufacturing settings.

	
	Hired, coached and motivated various production teams at Lamaur/Dow Brands up to 100 employees.  Provided positive leadership, problem solving and mentoring in communication.  Created a cohesive team environment with record-breaking production output.

	
	Based on leadership and initiative, I was selected by outside Consulting Team at Lamaur/Dow Brands to continue and monitor newly implemented Efficiency Program.  Efforts resulted in improved production line performance.

	
	Successfully negotiated pricing structures, quality and service with 10 major vendors at PCA.  Saved company approximately $80,000 annually while improving quality and service.

	
	Reorganized and strengthened interdepartmental communication and work flow systems at PCA.  Substantially improved efficiency, reduce lead-time, product quality and satisfaction.

	
	Facilitated and led production planning meetings at Lamaur/Dow Brands and PCA, resulting in improved meeting structure, timeline and overall coordination.
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	EXPERIENCE

(Continued)
	ENVIRONMENTAL STONEWORKS , dba St. Croix Stone., North Branch, MN

Plant Manager (Stone Manufacturer for homes)                                              6-2005 to 8-2008
· Reduced inventory levels by 50% in 8 months.
· Implemented new scheduling system which reduced lead times by 1.5 weeks and labor resources by 20%.
· Vendor re-negotiation with $25,000 immediate savings, $89,000 long term. 
· Moved hand production to process line reducing labor by 15%, output up 50%.
· Developed and implemented company wide smart number stock number program. 

	
	NYSTROM INC., Minneapolis, MN

Production Manager (Sheet Metal Products)      (Company Moved).                 2-2004 to 11-2004
· Implemented communication tools to improve on-time deliveries, increased 10.2%.

· Designed one-piece product flow in a new lean manufacturing systems.

· Improved scheduling documentation and tools for more effective use.

· Perfect safety record to a current level of 1,000 days.

· Improved return procedures (down 53%) and improved packing to reduce shipping damages

CLARK CONSULTING, Blaine, MN                                                                        2002-2004
Independent Consultant – Vehicle Maintenance/Private Investigation 

· Designed, Implemented, and taught vehicle maintenance program.

· Developed and taught vehicle safety program.

· Realigned assets allocation to save company $12,000 annually.
· Youth Instructor in both professions.

· Cases: Corporate environments; workplace violence, drug usage, inside theft, legal process. 
· Cases: Repossessing of assets and collections.

· Cases: Loss persons, background discovery, murder, law office support, etc.
PACKAGING CORPORATION OF AMERICA (PCA), Fridley, MN                  1999 to 2002  

Production Planning Manager (Corrugated Products)      (company downsizing).    
· Implemented computerized material ordering system (Customer Link) with largest vendor.

· Designed new reporting/documentation tools to manage production workforce flow.

· Improved machine/work center efficiency by measuring production output versus machine/ labor force capabilities.

· Assisted Production Manager in many roles.  Assumed full management responsibilities during his absence including hiring, attendance, disciplinary actions, labor force levels, communications, machine maintenance and production plans.

· Handled ISO, Dupont Safety Program, shop floor order and machine performance tracking.

Purchasing Supervisor
· Managed all raw material purchases, staff supervision and vendor issues.

	
	

	
	LAMAUR, Fridley, MN  (formerly DowBrands)

Production Planner   (Personal Care Products).                                                         1996 to 1999
· Administered planning activities in Operations organization.

· Coordinated daily, weekly and long-range production plans in a three-shift operation for a work force of 75 to 140 production employees.

· Coordinated daily production of finished goods on several hundred SKU’s and WIP.  Managed daily compounding schedule of 50 compound mixing tanks and 24 filling production lines.  Maximized efficiencies/reduced changeovers and non-standard labor.

	
	

	
	DOWBRANDS, INC (Division of Dow Chemical), Fridley, MN

Team Leader                                                                                                            1992 to 1995
· Worked closely on special projects regarding new product development

Production Utilization and Engineering Assistant                                               1990 to 1992
· Participated in developing an environmentally safe effluent waste system.

Compounder                                                                                                            1986 to 1990
· Blended formulas ranging in volume from 50 to 6,000 gallons.

· Scheduled compounding tanks/manpower to maximize utilization.


EDUCATION
UNIVERSITY OF ST. THOMAS, St. Paul, MN


Bachelor of Arts in Business Management

Completed degree while fully employed


ANOKA-RAMSEY COMMUNITY COLLEGE, Anoka, MN


Associate of Arts

DOW BRANDS, INC. PROFESSIONAL DEVELOPMENT PROGRAM


(
Team Leadership
(
Human Relations Effective
(
Communication
