Michael Johnson
2119 7th Avenue East | North Saint Paul, MN 55109 | 763-744-6354 | m.johnson2008@hotmail.com
Linkedin profile: www.linkedin.com/in/michaeljohnsonphr2008
OBJECTIVE
A Human Resource Business Partner role where I can utilize my proven leadership, human resource, employee support, and development talents in an organization that embraces effective human resource practices.
PROFILE
· Professional in Human Resources – Successfully passed the PHR Exam.
· HR Mgmt Skills: Employment Law, Compensation, Benefits, Unemployment, I-9, Documentation, Labor Relations, On-boarding, FMLA, EEO, Talent Management, Planning, & Recruiting activities. Effective Job Analysis, Evaluations, & Descriptions. 
· HR Membership – Member of SHRM, TCHRA, & HRPMN.

· Coaching & Development - Significant expertise in providing performance coaching to apprentices / trainees to address technical & job productivity. Executing Performance Evaluations / Appraisals.
· Excellent Analytical Skills: Financial acumen, metrics, communication, & negotiation. Solid understanding of Job Descriptions versus KSA’s of employees.
· Broad Leadership Experiences – Execution of workcell leadership & small multifunction work groups / teams.
· Demonstrated Success: Influencing / consulting managers, Organizational Development, & Change Management.
· Computer Skills – Proficient in Windows, Microsoft Office, UIMN Portal, & QuickBooks applications.
· Entrepreneurial: Business owner, solid finance, marketing, sales, operations, & customer service.
· Solid Quality Exp. - Minimize quality errors & supply waste; championed process improvement.

· Manufacturing & Construction Professional: Leadership, programming, & operating machine tools. Knowledge of manufacturing & production procedures. Variety of construction skills. Experienced in machine tool & construction operations management.

· Career & Safety Certified – National Career Readiness “Gold Level” & OSHA 10 certified.
KEY COMPETENCIES
Leadership

· Recognized as Group Leader amongst peer groups with the purpose of leading construction team in understanding project needs to meet customer expectations.

· Known as an innovator amongst machine applications that consistently reduced set up costs and improved productivity.

· Selected by management many times to work on unique projects with tight timelines.

Consulting

· Built new client relationships focused on customer construction requirements and Human Resource consulting for small business expansion.  
· Provide solid roadmap or specifications to customer requirements utilizing business disciplines.

· Utilize project management skills to effectively manage job workflow and employees to maximize time and resources.

Relationship Management

· Execution of strong communications skills with internal / external customers. Confidence in public speaking.

· Demonstrated excellent punctual skills that increased trust and creditability.

· Managed through tough client and managerial relationships to achieve customer requirements.

Influence & Impact Skills

· Consistently and successfully present advice on different procedures on company projects that yield cost savings and increase in profits.

· Advised and coordinated production flow with operators to reduce production time and support organizational JIT initiatives.

Financial Acumen

· Applies broad construction knowledge used to achieve results among various projects and needs.

· Initiated program file system to greatly reduce setup time for repeat jobs on the VMC that delivered 25% more incremental profit per job.

· Won 99% of all Bids submitted.

· Turned new business venture profitable in 12 months from opening.
ENTREPRENEUR
Residential Solutions, LLC
2005-2007
Providing handyman, home remodeling, & light commercial construction services.
RELEVANT EXPERIENCES
Customer Service Representative
11/2009-Present

Wells Fargo Home Mortgage
· Provide servicing solutions for customers including consultation, addressing inquiries, and 

offering Wells Fargo products to simplify and enhance customer mortgage / banking 

experiences.

· Utilize effective communication skills to adapt to a diverse customer base with various call 

intensities.

· Achieved on target results in customer satisfaction and significantly above target results 

in profit proxy per call creating shareholder value.  

Carpenter










2000-2008

Employed by notable contractors such as Minuti Olge, OPUS, CCSI, & Hordynski 

Construction.

· Conducted apprentice training and performance evaluations involving various age groups.
· Lead small construction crews in remodeling and retail build-out projects as an apprentice.

· Performed specialized tasks including internal / external customer service, project management, 
and estimating.
Electrode Die Sinking Specialist / Workcell Leader






1996-2000

Ultra Tool Company

· Lead EDM unit in upgrading / utilizing automated machinery for “lights out manufacturing.”

· Developed and executed concise training accompanied by performance evaluations influencing 

probation and annual reviews.

· Conduct scheduling activities to ensure work-cell productivity.
CNC Programmer / Operator 








1993-1996

Employed by Fastenal & DCM TECH - specialty machine shops.

· Primary participant in initializing the VMC Department after plant relocation requiring 
immediate production capabilities and Organizational Development. 

· Provide training to co-workers in various practices and consult management on performance

appraisals.

· Participate in interviewing VMC candidates.

NBC Specialist Sergeant E-5
1988-1994
U.S. Army Reserves / Minnesota Army National Guard

· Coach leaders on proper NBC training execution - “train the trainers.” 
· Compose assessment exam to pinpoint platoon / company level NBC readiness as per Army
 regulations and consult with leaders recommending concise training initiatives.

· Manage NBC supply needs through requisitions and maintenance.

EDUCATION
Bethel University – Roseville, MN 
Major: B.A. Human Resource Management (with Honors)
5/2009

Twin City JATC – St. Paul, MN 
Journey-worker Carpenter
2005

Southeast Technical College - Winona, MN 
Major: Machine Tool & Die 
1993

“National Technical Honor Society & Presidents List”
