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Professional Summary
I am a results-driven Management Executive with multi-faceted manufacturing, engineering, and quality experience.  I have a proven track record of process improvement, cost reduction, and quality improvement.  My proficiencies are selling and driving change to all levels, and instilling continuous improvement philosophies throughout the organization.
Career Experience
Skyline Exhibits, Eagan, MN    4/2004 to present
Responsible for over $3.5 million in budgets while leading three functional areas concurrently.
Director of Engineering: 
· Was assigned the Engineering Department leadership to fix product launch quality, on-time delivery, and high part and tooling scrap issues.  Was successful in the re-engineering of Skylines commercialization process, improving these issues, and the time to market adoption.  The resulting process was one of five finalists in the Product Development and Management Association (PDMA) Outstanding Corporate Innovators Award.  This is the first time PDMA has acknowledged a company of Skylines size.
· Provides leadership for the Standard Product Engineering Group comprised of eleven staff including an Engineering Manager, Design and Packaging Engineers, Drafters, SAP Data Technicians, and a Technical Writer/Illustrator. 
· Established a proven track record of quality and cost improvements, measured in the savings of hundreds of thousands of dollars per year.
· Supported the commercialization of up to twenty-seven new products annually.
· Integrated Skylines ECO system with SAP.   
Director of Continuous Improvement:

· Provides leadership for the Continuous Improvement group comprised of ten staff including a CI Manager, Manufacturing Engineers, CI Engineers, Quality Technicians, and Maintenance Technicians.
· Provides oversight of all capital equipment purchases.
· Responsible for roughly $700,000 of auditable cost savings annually.
· Oversees Skylines Lean Manufacturing initiatives.
· Developed a system to track warranty claims, identifying root cause, and corrective action resulting in a 62% reduction in warranty claims within nine months.
Director of Facilities:
· Provides leadership for the Facilities group comprised of six staff including a Facilities and Safety Manager, and janitorial staff.
· Managed a roofing project in excess of one million dollars.
· Oversees OSHA and environmental regulatory compliance.
· Responsible for the build-out of Manufacturing and Sales facilities in Las Vegas, Orlando, Philadelphia, Washington DC, Toronto, and Shanghai.
Graco Inc, Minneapolis, MN    6/1999 to 4/2004

Cellular Manufacturing Manager: 

Responsible for three departments contributing to over $30 million in sales.

· Provided Leadership for up to fifty-four direct reports, including two Manufacturing Engineers, and two Product Planners.
· Through process improvement, took the Gage Calibration lab from 13.57 weeks past due to zero weeks past due in five months, with no additional budget needed.  Removed $63,000 in annualized labor from the budget.

· Managed an eight person wet paint line.  Reduced downtime, and paint usage making the area exceed its productivity and efficiency numbers for the first time in three years.  

· Drove offshore sourcing projects for savings in excess of $250,000 annually.
· Responsible for scheduling, budget creation and adherence, on-time delivery, capital equipment justification and purchase, and daily operational functions of three different manufacturing cells.

Manufacturing Engineer:

· Provided engineering support and documentation for mechanical and automated assembly.
· Provided project management for the relocation of a 30 million dollar factory.  Responsible for the financial justification, facility layout and flow analysis, scheduling, quoting, contract administration, and adherence to a $350,000 budget.

· Worked closely with Corporate Facilities as the Manufacturing Representative during a 14 million dollar, 175,000 square foot expansion.
· Responsible for pioneering mixed model assembly within the Graco feeder cells.  Changed the production method from building lot quantities of 100 units to lot quantities of one.  Removed 480 hours of annual set up from the process.

Lake Air Metals Inc, Minneapolis, MN    9/1997 to 6/1999

Manufacturing Engineer/ Operations Manager

Responsible for six assembly lines contributing approximately two million dollars of value added labor to five million dollars in sales.

· Provided leadership for a staff of seventeen including a Production Supervisor, a Planner/Purchaser, a QA Inspector, an Inventory Control Specialist, and numerous Assemblers.
· Provided engineering support and documentation for mechanical, electromechanical, and non-invasive medical products.
· Interfaced with Underwriters Laboratories, the FDA, and ISO auditors to ensure compliance.
· Responsible for the day-to-day operations of the contract manufacturing facility, including scheduling, customer interface, on-time delivery, and plant layout.  
Civil Construction Industry, Minneapolis, MN and Albuquerque, NM.  6/1994 to 9/1997 

 Field Engineer, Foreman, and Superintendent positions for two companies.
· Provided blueprint interpretation and direction to construction crews and subcontractors.

· Supervised up to twenty-three workers, and multiple subcontractors.
· Built pump stations, water tanks, multi-story concrete structures, nuclear containment vessels, and artificial wetlands for entities including the City of Albuquerque, Los Alamos National Laboratories, and Intel.

Education
The University of St Thomas, Masters of Manufacturing Systems, 
· GPA: 3.56
· Anticipated degree date: June 2011.
The University of Wisconsin-Platteville, Bachelor of Science, 5/1994

· Major: Industrial Technology Management. 

· Minor: Materials and Material Processes.
Manufacturers Alliance, Certified Lean Practitioner training
