
 

   

  

  

  

 

  

    

    

WHAT ARE THE 

BENEFITS? 
 
 
 

WHO 

ATTENDS?  
 

WHAT’S THE 

FOCUS?  
 
 

 
WHAT’S THE 

COMMITMENT?  
 

Join a group of successful Business Process Improvement 
champions to 

• Learn via best-practice presentations and  
benchmarking tours. 

• Gain from candid critiques in a confidential forum.  

• Receive advice from peers on your critical problems. 
 
Individuals such as:  Process Managers, Continuous Improvement 
or Lean Coordinators; or those with significant decision-making or 
project priorities involving business process improvements.  
 
Business process improvements and effective leadership tactics 
for creating effective Lean business systems.  
Topics have included: 

• Process cycle time reduction tools and techniques 

• Measurements and cultures that drive change 

• Business process redesign and much, much more. 
 
 

Members 

• Attend a half-day monthly tour and/or presentation. 

• Contribute and share their experiences. 

• Host one program per year. 

 

    You can’t afford to miss out any longer! 

Business Process 

Improvement Group 
    Are you satisfied with your   

Lean Business Systems? 
 

PEER GROUP 
Sharing Success Among Peers 

Leaders Alliance 

Visit: www.mfrall.com  Call: 763-557-8007  Email: LA@mfrall.com 
 


