
            
  
 
 
        
   
 
 
     
 
 
 
 
     
     
 
     
 
 
 
 
 
 
 
     
     
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CERTIFICATION Manufacturers Alliance  
Sharing Education & Resources Peer-to-Peer 
 

Visit: www.mfrall.com  Call: 763-383-9445   Email: Training@mfrall.com 
 

Lean Leader 

 Certification 

 
Course Requirements  

12 units of required courses are to 
be completed. Contact us for  
prerequisite qualifications. 

 
 

Certification Projects and 
Presentations 

*Complete a company assessment 
and action plan. 

**Submit project details 
demonstrating your ability to lead    
or train others in lean improvements 
validated by a manager and a peer. 

***Finally, give a presentation and 
tour to a Leaders Alliance peer  
group on your leadership role in       
a lean journey. 

 
 

Program Fees 

The complete program fee includes   
12 course units, materials, and 
projects. 
Member companies:          $2,000 
Non-member companies:       $2,400 

Or, at the time of registration, pay a 
one-time fee of $449 for projects.  
Then pay for the courses individually. 
 

 

To Register 

Go to www.mfrall.com 
Click on “Certification” then choose 
the Lean Leader certification 
program. 
 
 
 

To reap the full benefit of Lean methodologies, the entire 
organization and culture must be transformed through effective 
leadership, planning, change management, assessment, training 
and coaching. To lead the change become… 
 

Lean Leader Certified 
 

        Knowledge, training and experience with 
        basic lean techniques is a prerequisite 

 

• Twelve-unit advanced course schedule 
•    Practical leadership demonstrated in-house 
•    Reviewed by Leaders Alliance peers 
• Certification granted 

Required Courses              Units 
 
Leaders Standard Work     2 
Leading and Training Improvement Teams  2 
Kaizen Leadership & Tour Synovis            2 
Overcoming Resistance to Change   2 
Persuasive Coaching and Influencing   2 
Project Management for Manufacturers   2 
 
For specific information regarding each course, vis it our website : 
www.mfrall.com 

 

Projects and Presentations  
* Assessment Project 
** Leading/Training Project 
***Final Presentation 
 
Enrollment in training programs of more than 16 hours is limited to training paid for by employers for  their own  
employees where no fee is charged the employee.  

 


