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About the instructor:

Paul Hakamaki, Supply chain
professional with over 14 years
of supply chain leadership
experience, focused within the
medical device industry. Paul is
currently leading American
Medical Systems Supplier
Quality organization.
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WORKSHOP

Control Plans and
Acceptance Activities

Companies are dependent on their supply chain partners for successful
operation. Key success factors in performance are an unencumbered
supply of materials and components that meet all design requirements. The
control plan methodology, utilizing a variety of acceptance activities, enables
supply chain partners to confidently transfer items through the supply chain.

Course Objectives
A control plan is a process to access design risk requirements and translate
them to acceptance activities that will ensure they are met. This workshop
will walk through the requirements and steps necessary to implement a
robust control plan. Related topics will include what to do when a supplier
doesn’t want to implement a control plan, and how to keep the control plan
relevant and current in a changing environment.

e Understanding Requirements
¢ Clearly Defined Requirements
¢ Risk Analysis via dFMEA
¢ Confidence and Reliability
e Control Plan Implementation
¢ Process Validation
¢ Acceptance Activities
¢ Tracking the Data
e Dynamics and Challenges of Control Plans
¢ Time Based Trending
¢ When Suppliers Push Back
¢ Control Plan Options

Wednesday, May 9, 2012 8:00 am - 12:00 Noon

Fee: MA Members $219 per person Non-members $319 per person
Receive a 10% discount if you register 10 days prior to the event

Location: Sandler Training
8421 Wayzata Blvd, Suite 190
Golden Valley, MN 55426

(For directions and map go to www.mfrall.com)

Reservations: For instant confirmation, reserve on-line at www.mfrall.com, click on
Training & Education then Workshops by May 7, 2012.

Your satisfaction is guaranteed.

Cancellation No refunds for cancellations after 5:00 p.m. May 7, 2012
Policy: or for no-shows at workshop. (Substitutions accepted)

Pre-registration required!

Call: 763-383-9445 Email: Training@mfrall.com



