John R. Dudley
2945 Gettysburg Avenue
St. Louis Park, MN  55426

H (952) 933-7162
jdudley@isd.net

C (952) 220-2016


Objective:
Supply Chain Management  / Production Supervision
- Experience with: Operations Management, Production Supervision, Logistics, Manufacturing and Process Improvement.

- Broad experience in several industries with a focus in high-tech manufacturing.

- Adept in problem solving, increased employee morale, cost reduction, production and supply chain management.
Top Strengths as defined by: Dr. Clifton StrengthsFinder 2.0 survey:   http://strengths.gallup.com
Responsibility:  Take ownership of what they say they will do. They are committed to stable values such as honesty and loyalty.

Strategic:  Create alternative ways to proceed. Faced with any given scenario, they can quickly spot the relevant patterns and issues.

Learner:  Have a great desire to learn and want to continuously improve.

Relator:  They find deep satisfaction in working hard with friends to achieve a goal.

Achiever:  Have a great deal of stamina and work hard. They take great satisfaction from being busy and productive.

Accomplishments
· Participated on a Team to organize and execute the set up the Purchase Order Management System of a database, for a new company and prepared to go “Live”.  Ensured that all modules in the software worked together. 
· Created a new inventory system for finished product.  Shortened search time for any given lot of parts in a class-10 clean room, from two hours or more down to two minutes or less.
· Rearranged the raw stock in the machine shop resulting in a $32,000 savings.
· Reorganized the Assembly Department, achieving a 35% increase in efficiency, having an annual saving of over $18,000 in production costs.  This new procedure is compliant with Dr. Taguchi’s, Six Sigma idea for a lean process.
· Designed and developed a new test fixture for the Statistical Process Control which resulted in a 40% increase in the production of high quality products and resulted in a more consistent Takt Time or cycle time.

· Reconciled two different hardware / software platforms which were used to control the same inventory and which did not "talk" to each other.  These systems needed to account for tens of millions of dollars of inventory.
· Created new policies and procedures for manufacturing along with writing technical instructions for assembly of components.  Not in just one company, but several.
Supply Chain Management:
· Scheduled work for sheet metal and machine shops along with outside sub-contractors.  
· Participated on a "Material Management Handling Team" that created new policies and procedures for manufacturing.

· Created a new Purchase Order Management System from scratch.
· Using 5S, set up a Poka Yoke “mistake proof” system for the assembly department.
· Organized a new warehouse inventory system to locate large material and weldments for production.

· Developed technical instructions for production personnel to follow.
· Participated on teams to reach ISO 9001 certification.

· Requested RFQ’s, purchased raw material, parts, assemblies and services for manufacturing.
· Qualified vendors for parts and services and made sure logistics were suitable for customer satisfaction.
· Corresponded with the off-site and international production facility’s to keep parts and supplies on hand to meet production schedules.
Management:

· Supervised employees in engineering, production, purchasing, inventory and shipping / receiving. 
· Supervised the maintenance of building and grounds.
· Skilled in conflict and crisis management and negotiations. 
· Started the process of setting up a new production line in manufacturing.
· Set up training for "Right-to-Know", Safety and other courses needed to meet regulatory standards.  
· Supervised union welders and machinists producing large steel motor mounts for an OEM.

· Supervised micro-electronic assembly production for medical device parts that required to be encapsulated using a plastic injected molding machine. 
· Assisted in the operation of retail stores (opening, closing, assisting and qualifying customers to make the right purchase for them, counting the till and making deposits).
Related Experience:
Global Traffic Technology

Buyer – Consulting Contract 
Dynetic Systems


Production Manager (Small electric motors)
Hustad Company


Production Supervisor (Teamster welders and machinists)
Johnstech International


Buyer / Planner – Consulting Contract (Turned 2-3 weeks into 8 months)
Honeywell - SSEC

 
Inventory Management (In a class 10 cleanroom) – Consulting Contract
Research International


Production Planner (1.5 years)
CHERRY division of TEXTRON

Buyer / Planner (1.5 years)
Cross Technology


Production Supervisor (micro-electronic assemblies – Medical)
MTS Systems



Electronic Assembly / Machinist (over 12.5 years)
ERP:

NetSuite, MAPICS, SAP, JD Edwards, M1, MRP II with Ask MANMAN, BPCS on an AS400, VISIO Technical and MS Office Suite.

Education:


Working towards a four year Business Degree in business.


All courses taken that apply towards APICS, CPIM and with Manufacturers Alliance, Lean Practitioner program.
Bemidji State University, worked towards an AA degree.

Past Memberships:


Classes taken:

· APICS



JIT, Production Activity Control, Master Scheduling,
Basics of Supply Chain Management.

· Manufacturers Alliance
Value Stream Mapping, 6 Sigma, Project Management, Visual Management & 5S,

 
      



Leading & Training Improvement Teams, Lean Manufacturing.

· Toastmasters International
AVEUS




Class on Value Stream Mapping
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