
 

  

 

 

  

 

  

  

WORKSHOP

Introduction to 6 Sigma  
Learn basic 6 Sigma improvement techniques 

without complicated statistics. 
  

What will be covered?                  
This introductory overview course will allow attendees to participate  
in interactive exercises that demonstrate the application of 6 Sigma 
principles and the interaction of Lean tools. These improvement 
techniques apply equally to the plant or to the office, in service  
or manufacturing. 
 
Topics: 

�  DMAIC methods overview   �  6 Sigma strategies & Lean basics 

�  When Lean/when 6 Sigma? �  6 Sigma project definition 

�  Project management tips �  Meeting facilitation skills 

 
 

Thursday, April 19, 2012       8:30 am – 4:30 pm 
  
Fee:  MA Members Non-MA Members 
 $319 per person $419 per person 
         Receive a 10% discount if you register 10 days prior to the event 

Location:  Wooddale Church     Enter at door # One only.   
6630 Shady Oak Rd.  
Eden Prairie, MN   55344       
(For directions and map go to www.mfrall.com) 
 

Reservations:   For instant confirmation, reserve on-line at www.mfrall.com, click on          
Training & Education then Workshops by April 16, 2012.                                       
Your satisfaction is guaranteed. 

 
Cancellation  No refunds for cancellations after 5:00 p.m. April 16, 2012,   
Policy: or for no-shows at workshop. (Substitutions accepted) 
 

Pre-registration required! 

Manufacturers Alliance
Sharing Education & Resources Peer-to-Peer 

Visit: www.mfrall.com  Call: 763-383-9445   Email: Training@mfrall.com 

About the instructor: 
George Wilson is a Lean 6 Sigma  
Black Belt at a large medical device 
manufacturer. He has led or mentored 
lean and 6 Sigma projects in 
manufacturing, sales, marketing, finance, 
and design, as well as trained green belts 
in 6 Sigma topics. 
 
Visit www.mfrall.com 
for details on:  
 
� Lean Workshops 
 
 
� On-site Training & 

Consulting 
 
 
� Certification 
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� Monthly Educational 
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