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Results-producing strategic management career with a long-term emphasis on continuous improvement.  Strong, hands-on leader with excellent communication, analytical, organizational, team-building, problem solving and planning skills.  Uncompromising focus on waste and cost reduction, exceeding customer requirements and maintaining high quality standards.  Core knowledge and experience include:
	· 
	Strategic and Operations Planning
	· 
	Facility Expansion, Relocation and Start-Ups

	· 
	Process Improvement and Cost Reduction
	· 
	Certified Lean 6-Sigma Black Belt

	· 
	Manpower Training and Planning
	· 
	Fiscal Budgeting and Management

	· 
	Regulated Quality Systems
	· 
	Operations Management

	· 
	Team Development and Leadership
	· 
	International Business Alliances


PROFESSIONAL EXPERIENCE

	ST. JUDE MEDICAL, St. Paul, MN
	2010-present


Senior Continuous Improvement Engineer, Nov. 2010–present
Implement continuous improvement projects utilizing Lean 6-Sigma methodology.  Provide Orange Belt-level certification training.  Implemented and/or completed projects for:
· Implement training plan, through-put efficiency projects and establish metrics for ramp-up facility

· Addressing Receiving Inspection backlog
· Eliminated RMA product backlog in Receiving, Triage and Failure Analysis in one (1) month

· Review and update Orange Belt certification training material
	CAREFUSION, Plymouth, MN
	2005-2010


Manager, Operations Excellence (Lean 6-Sigma Black Belt), July 2008–Oct. 2010
Created and directed a continuous improvement strategy utilizing fact-based decisions.  Developed and mentored site Green Belts, Kaizen leaders and upper management / sponsors through the use of Lean 6-Sigma projects and methodology.  Monitored achievements and milestones and reported program status to senior management.  Accomplishments included:
· Directed first-year lean improvement projects totaling over $1,000,000 in annual savings

· Developed strategic plans for 25 Kaizen projects with an estimated $650,000 in annual savings

· Streamlined service process saving $380,000 and realized a 50% increase in thru-put

Manufacturing Engineering Manager, Mar. 2007–July 2008
Mentored and managed staff of eight Manufacturing Engineers and Technicians with responsibility for Production, Service and Repair.  Accomplishments included:
· Achieved cost savings estimated at over $500,000

· Directed completion of over 30 process improvement projects, including validation
· Led redesign, development and integration of traceability software.  Utilized error-proofing methodology to eliminate over 50% of recorded entries and minimized human error opportunities.
Production Manager, Jan. 2005–Mar. 2007
Implemented a culture change throughout the Production organization.  Improved training and compliance to meet regulatory standards.  Directed and developed Production employees in process and system improvement, as well as career and personnel growth.  Established and monitored production rates and schedules.  Accomplishments included:
· Managed an accelerated production increase of 350%.  Increased staff from 30 to 80 through improved interviewing practices and partnership with multiple staffing agencies.
· Improved assembly compliance by 60% and reduced sub-assembly production errors by over 50%

· Developed a DMAIC improvement program that decreased manual documentation errors by 70% across all areas of Production.  Reduced DPM by 40%.
Ryan L. Nielsen
	PHILLIPS PLASTICS CORPORATION, New Richmond, WI
	2002-2005


Project Manager, Sept. 2004–Jan. 2005
Developed contract manufacturing capabilities and obtained new business through a partnership with Marketing and Sales organization.  Accomplishments included:
· Created start-up plans for Puerto Rican facility, including site selection, staffing, finance, engineering and production transfer
· Led and completed an accelerated six-week timeline to transfer business from a shut-down supplier.  Provided detailed strategic plans resulting in zero production downtime to customer, including full re-validation of equipment, system technology and tooling.
Supplier Development Engineer, Oct. 2002–Aug. 2004
Utilized the DMAIC principles to develop process improvements and improve customer relations.  Managed the development, improvement and integration of key suppliers and subcontractors for two business units.  Established communication lines with customers, suppliers and internal resources to exceed requirements and maintain high quality standards.  Accomplishments included:
· Improved defect rates in key subcontractor programs: return dollars by 90%, corrective actions by 43%, first pass yield by 45%, MRB by 50% and scrap percentage by 80%

· Implemented process changes that reduced scrap by 24% from a single major supplier

· Created and implemented two scorecard systems that evaluated and rated key suppliers and service providers.  Improved Quality scores of four key subcontractors.
	MEDTRONIC, INC., Minneapolis, MN
	1994-2002


Project Manager, Aug. 2000–Sept. 2002
Effectively developed and completed eight transfer strategies of production lines to Puerto Rican facility.  Created schedules to manage resources, procure tooling, equipment and materials, and validation program.  Responsible for planning and controlling annual operating budget of $3,500,000.  Managed staff of four direct and 20 dotted-line employees in Minneapolis and Puerto Rico.  Accomplishments included:
· Reduced cycle time by 40%, achieving labor/burden savings of over $9,000,000

· Justified and coordinated a $1,460,000 manufacturing facility expansion in Puerto Rico
· Led ‘9/11’ disaster recovery teams that avoided Production shutdown, improving quality and maintaining product flow to meet surgical schedules
Manufacturing Principal, July 1998–July 2000
Directed multiple corporate projects and managed resources in conjunction with three offshore facilities in Switzerland and Holland.  Accomplishments included:
· Utilized the DMAIC tools to re-engineer Production procedures.  Reductions included: labor costs of $390,000, cycle time of 50%, WIP inventory of 75% and improved material flow.
· Improved product quality, decreased indirect labor and produced annual savings of $1,000,000

Senior Engineer / Supervisor, June 1994–June 1998
Managed day-to-day activities of two Production teams.  Accomplishments included:

· Designed and documented $500,000 facility for 100% EtO sterilization.  Reduced cycle time by 30% and costs by 40%.
· Justified and implemented an in-line tray cleaning system.  Reduced material costs by 75% ($46,000 annually), eliminated 80% of down-time and lowered process-related scrap by 90%.
· Implemented label printing software package with $100,000 in annual materials savings, material storage space gain of 90% and process-related scrap reduction of 95%.  Reduced printing time by 30-60%, labor by 40% and eliminated 90% of operator errors due to data entry.
	3M COMPANY, St. Paul, MN
	1991- 1994


Staff Engineer, Sept. 1991–June 1994
Managed day-to-day packaging activity for four international and one domestic business segment
EDUCATION

Masters of Science, University of St. Thomas, Manufacturing Systems (Operations Management), 2004
Bachelor of Science, University of Wisconsin-Stout, Industrial Technology, 1991
