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Summary

I am a capable Production Manager seeking to use my skills and experience to add value, growth and leadership to a Company with that opportunity.  I have 24 years of experience working in a Production/Manufacturing environment.  I have experience, skills and education in Production & Inventory Management (CPIM), employee management, 5S, ERP/MRP and Lean Manufacturing.  I believe in the values of honesty, company loyalty and dedicating myself 110% to my work and my employer in exchange for a challenging opportunity that offers long-term job security.

Work Experience

Nonin Medical, Inc.
Plymouth, MN 1993-2011 

Production Manager   1996 - 2011 
· Manage all manufacturing activities, personnel and products produced at Nonin Medical, Inc.

· Plan, schedule approve and implement all Production work orders according to Forecast and Customer Demand. 

· Develop Load vs. Capacity plans to monitor and ensure adequate resources to meet customer demand.

· Responsible for quality of processes and products according to the Quality Systems policies.

· Accountable for moving from a “Push” to “Pull” system.  Implemented Continuous Demand Flow Lines, Lean Material Delivery and Visual Management.

· Develop and follow Production budget plan.

· Developed metrics, monitored and sought improvement on Quality, Delivery and Cost.
· Coordinate planning, scheduling and implementation of Lean concepts and tools.  Provide training on Lean concepts/Tools and 5S.

· Provide supervision to Manufacturing Engineers, Production Coordinator, Production Trainer and Production Supervisor.

· Use EXACT MAX MRP SW for Shop Floor Control and various other uses.
· Work with R&D to transition new products to Manufacturing.  Planned and processed Prototype, Pilot and Pre-production builds.
· Reviewed salary surveys to establish and improve wage rates for hourly employees.

· Supervised and coordinated several dept. expansions and moves including floor layout and facility service installations.

Production Supervisor   1993 –1996 

· Provide First Line Supervision to Manufacturing Engineer, Electronics Technicians, and Assemblers for Oximeter products.

· Purchase and stock all necessary Production supplies, tools, workstations, and equipment.

· Scheduled work orders and planned resources to complete the Master Schedule issued by the Director of Manufacturing.

· Created new employee orientation, job descriptions and training records.

· Member of Material Review Board.  Worked on team to develop Discrepant Material Procedure, MRB Procedure and DMR form.

· Participated in initial ISO-9001 Certification project.

· Transition new products into Manufacturing.

Electronic Technician (Production) 3/1993 – 8/1993
· Perform debug board assembly level testing using common electronic test equipment.

· Perform Final Acceptance Testing and inspection on Oximeter products.

· Troubleshoot assemblies that are rejected during test due to component failures.

· Rework/repair sub assemblies and final assemblies that are defective. 

· Complete all device history and defect reporting as required.

Little Six Inc. (Mystic Lake Casino) 
Prior Lake, MN
Slot Technician  1992 - 1993
· Troubleshoot, repair and maintain gaming machines.

Honeywell Inc.
Minneapolis, MN

Electronics Technician  1986 – 1992

· Test, troubleshoot and repair military avionics flight control equipment.
Education/Professional Training

Brown College,  Minneapolis, MN
· AA Electronics Technology

APICS, Twin Cities Chapter,  Minneapolis, MN
· CPIM (Certified in Production & Inventory Management)

Professional Seminars, Continuing Education Classes
· Basic Supervision, Basic Safety; (Employers Association).

·  How to discipline employees & correct performance, Implementing Work Teams, Managing multiple projects and deadlines, Interviewing people, Performance evaluations, Sexual Harassment, Cellular Manufacturing, How to write shop floor instructions;(various training sponsors).

· Lean Manufacturing, Value Stream Mapping, 5-S & Visual Management, Lean Material Delivery (Manufacturers Alliance).

· Lean Mapping, 5-S, (APICS).

· MAX Fast Track Training, (Exact/MAX).

· Numerous APICS quarterly seminars 2000-2006 (APICS)

· PC Skills; MS Outlook, Windows, Word, Excel.   MAX/MRP

· Memberships/Certifications
· Member, APICS-Twin Cities Chapter

· Alliance Leader Group, Production Managers Group

· Certification, CPIM, Certified in Production & Inventory Management

· Misc.

· I have participated on numerous team functions and committees while employed at Nonin Medical, Inc:   Material Review Board, Corrective Action Requests, New Product Development, New Product Development Procedure, Safety Committee, Quality Improvement Team, Intranet Development, MAX Bar-Code, Labor Tracking and Customer Delivery Improvement.
