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Summary
Senior Executive and Global Operations leader with a proven record of building a collaborative environment and highly motivated, innovative teams that consistently deliver beyond expectations.  Hands on, intuitive problem solver comfortable making critical business decisions.  Recognized for accelerating revenue growth and maximizing cost effectiveness in both public and private corporations while building strong community relationships.  Expertise includes:  
	 Vision and Strategic Direction
 Global P&L and Budget
 Cross Functional Matrix Environments
 Team Building and Leadership
	 Operations & Supply Chain Management 

 Sustainable Change Implementation 

 Customer Relationship Development 

 Six Sigma and Lean Manufacturing



PROFESSIONAL EXPERIENCE

Red Wing shoe Company ($500 million, private, footwear and garment), Red Wing, MN    2010-2011

Vice President – Innovation and Product Development 



        
 
In this 2 year timeframe, restructured and consolidated isolated resources and grew a centralized product development organization to 38 team members and $6 million budget covering R&D, product design, product management, commercialization and volume launch.  Held responsibility for delivery of new technology and product portfolios for all Red Wing Shoe Company footwear and work wear brands.
· Addressed void in strategic direction by creating first ever detailed 3 year technology and product plans across all brands in conjunction with internal business partners.

· Introduced new development and manufacturing technology and tools to reduce time to market from over 2 years to less than 6 months and improve overall cost effectiveness utilizing 3D/2D design and patterning, automated CAD processing, 3D printing, PLM software, and performance metrics.

· Launched a completely new brand line of work footwear from concept through field performance, regulatory testing, and production release in a record minimum time of 180 days in tight collaboration with sales, marketing, supply chain, and key large account customers.
· Created over 300 new footwear styles across 6 seasonal introductions for 7 brands achieving stretch goal of 100% on time delivery.
· Implemented a library of pre-qualified materials and components for design and product teams reducing time to market, leveraging commonality across brands for reduced piece part count and cost efficiency.
· Instituted a talent pipeline relationship with several universities to create sustainable product design resource supply and influx of fresh perspectives.
Seagate Technology ($12.7 billion, public & private, data storage), Minneapolis, MN       
1994-2009

Business Unit Manager – MHT Group (General Manager Responsibility) 
        
          2001-2009
Directed an autonomous multi-national team of more than 450 people located in the United States, Ireland, Malaysia, Thailand, and Singapore.  Held $50 million P&L responsibility with ownership of all operational areas including marketing, sales, product development, and volume manufacture of media test heads.
· Doubled product sales generating $110 million revenue, increased margin from 40% to 72% in 4 years, captured dominant world market share while establishing technology, performance, and cost advantages over competitors.

· Created a new vision, organizational structure and business model that provided a market advantage though faster technology development, lower cost, and higher quality.  
· Coached inventive mindset of teams resulting in 107 US patents in key enabling technologies.
· Developed over 150 products in 7 families, encompassing 6 generations of technical advances.
· Generated yearly productivity gains of greater than 50%, netting cost savings, capital equipment avoidance of over $1.5 billion, and improved multiple product yields by 10-30% as Six Sigma Executive Champion.  
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Senior Master Black Belt







          1998-2001
Led cross functional teams in cost reduction, cycle time reduction, and quality improvement projects with complex scope across domestic and international divisions.  Provided leadership for business unit Black Belts. 
· Mentored 26 Black/Brown Belts in 6 internal organizations and 1 external vendor organization. 

· Exceeded group goals completing over 140 projects and generating greater than $40 million cost savings.
· Produced individual cost savings of $7.5 million, and over $300 million in additional revenue.

· Completed 10 individual projects in 18 months, the most achieved in a single Black Belt assignment.

Operations Manager, Manufacturing






          1996-1998
Launched a 40 person organization for R&D and new product implementation within manufacturing.  Developed innovative factory management concepts and tools to accelerate design and process learning.
· Delivered high velocity 1.5x theoretical cycle time, reducing delivery time by 65% for production lots enabling recovery of up front schedule demand, and allowing early detection of process deviations.

· Realized a world class competitive advantage by reducing cycle time for development lots by 80%.
· Reduced new product delivery time by 180 days (30%) gaining the “first to market” advantage over competitors.  Result valued at greater than $1 million per day per product in additional revenue margin.  
Staff Product Line Manager







          1994-1996
Managed external international partner relationship as lead product representative accountable for schedules, product performance, factory integration, field application, and customer relations.
· Negotiated agreement avoiding $2.5 million in returns and generating new orders totaling over $20 million.
· Resolved product integration issues and reduced field failures 10x allowing on time launch for key retail season.
· Increased process yield from 18% to 92%, test yields from 10% to 100%, reduced cycle time from 85 to 32 days.
CYPRESS SEMICONDUCTOR ($750 million, semiconductors), Minneapolis, MN         
         1991-1994
Business Unit Manager
Led and accomplished all startup activities of a new development and manufacturing organization.  Charted a vision, established a business plan, obtained funding from the board of directors, and identified and hired key personnel.
· Operated business unit as an entrepreneur with direct P&L responsibility and accountability achieving profitability in first year, followed by rapid growth to over $5 million revenue by the second year of operation.

· Built a cohesive, energetic team that rapidly became recognized as the global technology leader.
· Delivered first functional prototypes in only three months enabling capture of $250 million sales contract.
ADDITIONAL EXPERIENCE
Product development and high-mix, high volume manufacturing in medical and electronics industries.
· Seagate Technology ($12.7 billion, digital storage) Minneapolis, MN


        1987-1991
· MCC (private technology research consortia), Austin, TX



        1984-1987
· Motorola CMOS Division ($30 billion, global communications) Austin, TX
       
        1983-1984
· Medtronic ($13 billion, medical technology) Minneapolis, MN



        1981-1983
Education

· MS Materials Science and Engineering, University of Texas at Austin (1987)
· BS Chemical Engineering / BS Metallurgical Engineering – Dual Degree, University of Minnesota (1983)
PROFESSIONAL DEVELOPMENT

· Mini Master of Financial Management, University of St. Thomas, Minneapolis Minnesota (2009)
· Mini MBA, University of St. Thomas, Minneapolis Minnesota (2009)

· Finance for Executives, Carlson School of Management, University of Minnesota
· Harvard Executive Leadership, Lean Manufacturing, and Supply Chain Management Programs
· Certified Six Sigma Senior Master Black Belt, Design for Six Sigma, Six Sigma Executive Champion
