About the instructor:

Kevin Lillo has developed a
set of effective management
methods and tools while
leading significant
improvement initiatives at
several companies in the
Twin Cities area.
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Manufacturers Alliance

Sharing Education & Resources Peer-to-Peer

WORKSHOP

Managing and Sustaining
Continuous Improvement

The anatomy of an effective process for driving
and sustaining business improvement

Few organizations have found the right tools and processes to stay
the course while leading their improvement journeys from “top to
bottom.” While some may have mastered the use of a handful of
Toyota Production System tools, results can be limited and short-
lived. Learn the key elements of an integrated system that has
proven to tie it all together.

Key learning points:

» Practical application of Policy Deployment
* Methods to flex this process with business challenges

» Effective visual communication and alignment of company
strategies to Continuous Improvement initiatives

* Building accountability tools into the process
* Simulation of this system through in-class participation

Thursday, June 21, 2012 8:30 am - 4:30 pm

Who Should Attend?
Manufacturing leaders, supervisors, managers, directors and lean champions.

Fee: Members $359 per person Non-members $459 per person
Receive a 10% discount if you register 10 days prior to the event

Location: Manufacturers Alliance Training Center
8421 Wayzata Blvd, Suite 190
Golden Valley, MN 55426

(For directions and map go to www.mfrall.com)

Reservations: For instant confirmation, reserve on-line at www.mfrall.com, click on
Training & Education , then Workshops by June 19, 2012.

Your satisfaction is guaranteed.

Cancellation No refunds for cancellations after 5:00 p.m. June 19, 2012,
Policy: or for no-shows at workshop. (Substitutions accepted)

Pre-registration required!

Call: 763-383-9445 Email: Training@mfrall.com



