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William Byrkit
10148 Brookhaven Drive ( Woodbury, MN 55129 ( Cell: 651.895.5622 ( Res: 651.578.0367 ( whbyrkit@gmail.com
Supply Chain & Procurement Executive
Over 20 years of success leading global strategic sourcing, development, and supplier relations in emerging markets for OEM, consumer goods, and electronics industries worldwide.
Strategic sourcing process leader and practitioner with solid history of championing global strategic sourcing plans, developing and deploying commodity strategies, and achieving supply chain operations excellence for three Fortune 200 companies. Demonstrated talent adapting to unique organizations and devising supply chain solutions that meet critical business needs. Available for relocation.
· Proven Leadership Ability.  Engaging leader skilled in empowering staff, building high performance teams, and influencing strategic business decisions in matrixed organizations. Change agent who manages expectations of stakeholders at all organizational levels, collaborates well across functions, and inspires global teams to execute.    

· Supply Chain and Procurement Expertise.  Exceptional ability to create sustainable supply chains, rationalize supplier base, and attain operational excellence. Track record of establishing international supply chain offices, driving year-over-year cost reductions, and championing lean culture across entire supply chain.  
Areas of Expertise:

	· Strategic Sourcing Processes
	· Commodity Strategy Development/Deployment
	· Operational Excellence

	· Lean Manufacturing/Six Sigma
	· M&A Global Supply Chain Due Diligence
	· Supplier Development

	· Supplier Quality Assurance
	· Quality, Delivery & Order Optimization
	· Value Engineering


Professional Experience

Andersen Corporation – Bayport, MN
02/2006 – Present  

North America’s largest window and door manufacturer with nearly 11K employees and presence in North America, South America, Europe, Asia, and Middle East.

Director, Strategic Sourcing & Purchasing Operations
Direct all facets of indirect and direct strategic procurement, supplier development, and purchasing operations for six plants. Develop and lead global strategic sourcing strategies, supplier quality assurance, and supply chain program for $640M in annual purchases. Manage additional $4.6M functional budget. Lead management team of 11 direct reports. Report to Vice President, Operations.
Selected Contributions:

· Built and led five self-directed, high-performing commodity teams to develop, deploy, execute, and document global commodity strategies supporting product development roadmaps, operational/financial requirements, and identification/management of total acquisition cost drivers.
· Attained operational excellence with on-time delivery of <770 PPM, quality performance of <2,414 PPM, and customer service at <2,700 PPM, while reducing costs up to 4.4% annually, inventory 40%, and supplier lead times 35% by spearheading supply chain optimization and procurement plans.

· Enhanced management visibility, accountability, and results by spearheading development and deployment of enterprise supply chain tools including cost management tool and risk mitigation scorecard.

· Improved working capital by $25M and standardized payment terms by launching procure-to-pay initiative.

· Reduced leveraged spend by 10% through supply chain stream due diligence assessment and vertical integration of acquired strategic material supplier.

· Achieved 98.24% first-pass fill rates, 99.7% pre-shipment quality, and 40% inventory reduction by optimizing strategic purchasing operations at six North American facilities.
World Kitchen – Franklin Park, IL and Hong Kong, China
05/2001 – 02/2006  

$900M manufacturer and marketer of brand-name kitchen housewares products worldwide with ~2,800 employees and major manufacturing and distribution operations in the United States, Canada, and Asia-Pacific regions.

Director, Strategic Sourcing & Purchasing Operations
Recruited by former executives of Case Corporation to direct strategic global sourcing, supplier development and quality management, purchasing operations, and supply chain program for $150M in annual purchases with five North American facilities. Set up new supplier plants and supply chain offices throughout Asia. Traveled worldwide frequently to assess global competitive needs, supplier development, and global sourcing. Led two global advanced purchasing teams with 12 direct reports, including Lean Restructuring Supply Chain Leader. Reported to Vice President, Supply Chain Management.
Selected Contributions:
· Saved 14% on annual Asian purchases and 6% of total acquisition cost by directing development and alignment of three supply chain management offices in Asia.

· Reduced global sourcing costs up to 8.4% year-over-year for five years through strong cost management.

· Doubled inventory turns, accelerated supplier cycle time 30%, and reduced sourced product and operation costs 10% by designing, developing, and directing global supply chain lean restructuring initiative.

· Delivered 35% reduction in total acquisition cost by outsourcing three manufacturing facilities to preferred supply base in Asia.

· Improved on-time delivery 20%, while reducing quality defects 35% by implementing SAP supplier performance metrics.

· Championed brand-centric product development strategy and cut development time in half by pioneering global commodity strategies and launching new category platforms.

· Generated 97.7% first-pass fill rates, 98.3% pre-shipment quality, and 40% inventory reduction by effectively directing purchasing operations at all five North American facilities.

CNH Global – Racine, WI; Benson, MN; and Paris, France
03/1994 – 05/2001  

$11B global manufacturer of agricultural and construction equipment; formed by merger of Case Corporation and New Holland NV.

Director, Purchasing Operations & Global Commodity Management ( 01/2000 – 05/2001
Promoted to develop global commodity strategy and direct purchasing operations for two North American manufacturing facilities with $150M annual commodity budget. Led seven global advanced purchasing platform teams with direct reporting leadership team of eight managers and four platform team leaders. Reported to Vice President, Purchasing Operations.

Selected Contributions:

· Created and led implementation of global sourcing plan for $250M in purchases that reduced costs by 3.8% over previous year, projected 4.13% additional cost savings in following year, and rationalized supplier base from 1,100 to 988.

· Delivered 4.8% first year commodity savings with additional 3% savings projected for following year and improved warranty recovery from 88% to 95% by spearheading global sourcing strategy, negotiating cost management, and identifying nine preferred global suppliers.

· Achieved 50% supply base/component synergies, while reducing costs 10% by directing strategic planning.

· Rationalized supply base from 1,800 to 800 by championing global commodity strategies and implementing 12 design and development agreements during product development phase.

· Decreased manufacturing cycle time 33%, while improving inventory turns from 5 to 8 through design, development, and direction of global supply base.

· Centralized global purchasing and reduced headcount by 28% by restructuring and aligning North American purchasing organization to include worldwide purchasing system.
· Outsourced $120M in production to preferred supply base, reducing total acquisition cost by 3%, after conducting make versus buy analysis and developing value-added cost models.

Manager, Corporate Purchasing & Supply Chain in Benson, MN ( 06/1998 – 01/2000
Promoted to integrate and manage supply chain discipline for newly acquired division as first employee on acquired campus. Led team of eight commodity specialists and team leaders to select, manage, and develop global supply base on $250M budget. Reported to Vice President, Purchasing Operations.

Selected Contributions:
· Reduced costs by 3%-5% year-over-year, with improvement in warranty recovery from 72% to 86% by developing and directing global sourcing strategy and supply base.

· Delivered 10% cost reduction and 3% process improvement by initiating rapid improvement Kaizen teams.

· Cut cycle times in half, improved on-time delivery of whole goods from 52% to 81% and service parts from 68% to 92%, and increased inventory turns by 50% from 6 to 9 leading global supply chain operations for $50M in material purchases.

Corporate Commodity Manager & Strategic Sourcing Team Leader ( 03/1994 – 06/1998
Led team of three commodity specialists to select, manage, and develop global sourcing strategy on $100M annual budget. Reported to Director, Purchasing Operations.

Selected Contributions:

· Rationalized supply base from 45 to 13 and delivered up to 4.2% cost reductions by developing and managing global sourcing strategy and supply base.

· Piloted strategic sourcing teams that delivered 6% average cost reduction, 30% supplier reduction, and 15% lead time reduction.

· Reduced commodity budget cost by 4%+ and suppliers by 25% via strategic sourcing.
· Delivered $5M in total acquisition cost reductions by developing and implementing global “Point of Use” program. Resulted in team winning Chairman’s Award for Real Partnerships.

· Reduced inventory 20%, floor space 25%, and product costs 1.5%, while delivering 8% improvement in productivity by initiating and driving rapid continuous improvement events.

· Played key role in corporate acquisitions by spearheading supply chain due diligence and identifying operational synergies, opportunities, and risks.

· Appointed to train European commodity managers on strategic sourcing process during 18-month assignment in England, France, Italy, and Germany.
professional development

Leadership by Andersen ( Andersen Corporation Executive Training & MBA ( University of Minnesota,    

      Carlson School of Management (2009)
Education 
Master of Business Administration (MBA) ( Organizational Development Emphasis ( Marquette University
Bachelor of Science in Industrial Engineering ( Mississippi State University
Affiliations

Institute for Supply Management (ISM)
Supply Chain Council (SCOR)

American Production and Inventory Control Society (APICS)


