PAUL KEGEL CPM, CQA

11320 51st Avenue North
763-557-7243

Plymouth, MN  55442
p_kegel@yahoo.com

Sourcing professional with results oriented approach to global supply chain management.

Experienced in developing, managing, and improving near-shore and off-shore suppliers.   Proven ability to deliver cost effective solutions through negotiation and process improvement.  Successful developing and implementing strategic sourcing initiatives for critical organizational needs.  Effective leading cross-functional teams.  Skilled at finding creative solutions to potential risks to the supply chain.

 EXPERIENCE

MME Group, Vadnais Heights MN                                                               2010-2011

Contract Injection Molder serving the medical, telecommunication, and consumer markets.

Purchasing Manager

Managed global supply chain activities for raw materials, packaging, outsourced services to support organizational needs.  Managed staff of one Senior MRO Buyer.

· Developed and implemented Supplier management program for qualifying, evaluating, and reporting of Supplier base performance

· Improved supplier performance to 98% Quality Rating and 97% On-time Delivery

· Reduced raw material/finished goods inventory from $1.6M to $1.0M and improved inventory turns from 3.2 to 5.6 over 12 month period

· Negotiated agreements yielding total cost reduction of 50% on outsourced service

EV3, Plymouth MN
2008-2010

Medical device manufacturer of endovascular products for the treatment of peripheral vascular and neurovascular disease.

Commodity Manager

Responsible for commodity and supplier management strategies for injection molded  plastic components, packaging, and outsourcing activities to support Corporate SIOP objectives.  Analyzed global market conditions to identify price trends and opportunities.  Implemented risk management plans to avoid or mitigate disruptions in the supply chain.

· Led cross-divisional teams identifying $1.2M in cost savings by utilizing new technologies and opportunities for supplier performance and process improvement

· Influenced supplier lead times to enable time line for launch of new product from 9 months to 6 months allowing for revenue to be realized ahead of SIOP objectives

· Improved supplier performance to 99.1% Quality Rating and 99.5% On-time Delivery

· Partnered with Production and Supplier base to reduce raw material inventory from $5.5M to $2.6M and increase inventory turns from 2.7 to 5.0

COLOPLAST MANUFACTURING US, LLC, Minneapolis MN 
1998-2007

Medical device manufacturer of products for treatment of urological disease and disorders.

Head of Contract Manufacturing Americas (June 2006- November 2007)

Directed strategic and operational activities for selection, development, and management of global supply chain for contract manufactured (CM) and finished goods (FG) products and components.    Managed staff of three Buyers.
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· Led LEAN team realizing a 75% reduction in process time, improved value stream flow, and reduced costs to support of new product line introduction

· Influenced source selection to meet new product launch timelines satisfying company objectives for quality improvement and lower product cost 

· Implemented procedures and metrics to monitor and report supplier performance 

· Negotiated complex contracts with Asia-based sources for CM and FG products 

Purchasing Manager (April 1999-June 2006) 

Managed Purchasing and Warehouse staff activities to achieve supply chain initiatives, reduce inventory, improve inventory accuracy, and meet order fulfillment objectives.

· Achieved 5% year-to-year cost savings on $10M spend for 5 consecutive years through effective management of supplier base activities

· Reduced raw material inventory by 50% without affecting order fulfillment goal

Senior Buyer (January-April 1999)

Responsible for developing Asia-based sources for OEM and CM finished goods

· Conducted site audits of potential and existing suppliers to ensure compliance with FDA and ISO requirements

· Improved total cost of ownership by 35% through re-negotiation of agreements, value stream analysis, and process improvement projects

Buyer (May-January 1999)

Managed supplier base for MRO commodities and services

· Reduced MRO supplier base by 75%

· Implemented P-card program reducing transaction costs by 90%

RECOVERY ENGINEERING, Brooklyn Park MN 
1996-1998

Manufacturer of consumer and military water filtration systems.

Senior Commodity Manager

Scheduled production and managed material requirements for assigned product lines.

E F JOHNSON, Waseca MN
1993-1996

Manufacturer of RF-based two-way communication equipment.  Managed Mechanical and Electronic Commodities.

UNISYS, Roseville MN








 1984-1993

Manufacturer of mainframe computers for commercial and consumer applications.  Progressive Purchasing, Commodity Management, and Supply chain roles.

PROFESSIONAL DEVELOPMENT/EDUCATION

Certified Purchasing Manager (Lifetime), certificate 32615

Certified Quality Auditor, certificate 34336

Six Sigma Green Belt, certification pending

Certified Green Manufacturing Specialist, SME/Purdue University

BA UW-River Falls 1981

