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CAREER SUMMARY
“Greater Profits & Growth thru World-Class Operations”

Results oriented executive with a successful track record leading and improving international, multi-plant operations.  Expert at new plant start-ups (five in the last fifteen years) and transforming existing operations to world-class levels of quality, cost, and delivery performance.
PROFESSIONAL EXPERIENCE

Innovex, Inc. / Innovex (Thailand) Limited


1997 – Present

Innovex is a leading producer of high-density flexible printed circuit boards sold primarily to Tier I suppliers and OEMs in the fast-paced, quality and cost driven computer disk drive & mobile phone display markets.  Products are manufactured in clean room environments.
Vice President of Operations





Apr. 2009 – Present
Innovex (Thailand) Limited – Lamphun, Thailand

· Responsible for entire 3,000+ person operation, including all staff and line functions.

· Achieved & maintained “1st in class” quality status with key customers. 

· Doubled productivity of both direct and indirect labor within 3-months.

· Reduced indirect material costs more than 50%.
· Improved manufacturing cycle-time from 4-5 weeks to 4-5 days.
· Institutionalized six sigma methodologies and improvement culture into all operations functions.

Vice President of Technology & Engineering



Nov. 2005 – Apr. 2009
Innovex (Thailand) Limited – Lamphun, Thailand
· Led the start-up of a new 70,000-sq.ft., state-of-the-art flex-circuit fabrication factory.  Completed project on-time and on-budget, within a very aggressive, seven (7) month schedule.

· Created “Quick-Turn” prototype capability that reduced lead-times from >21 days to <7 days.
· Led corporate Supplier Management Team (SMT) that systematically reduced purchased material costs more than $1.5 million year-on-year.
· Alleviated numerous bottleneck operations using targeted Lean Manufacturing projects.  Each took 1 – 3 weeks to complete and typically tripled capacity and productivity.
· Improved project completion rate and hard bottom line savings achieved from four (4) full-time Six Sigma Black Belts 75 – 100% per Black Belt.
Vice President of Engineering





Jan. 2002 – Nov. 2005

Innovex, Inc. – Maple Plain, Minnesota, U.S.A.
· Revitalized a stalled product and process development effort thru leadership of development and process engineering organizations across multiple sites in Minnesota and Thailand.

· Redesigned back-end factory processes that reduced direct labor costs 74% and factory floor space requirements 73%.
Vice President of Asian Operations





Nov. 1999 – Dec. 2001

Managing Director - Innovex (Thailand) Limited – Lamphun, Thailand
· Led two (2) manufacturing sites in Korat and Lamphun, Thailand – 4,700 employees total.

· Completed construction of 150,000 ft² finishing factory in Thailand, and the transfer of a 2,700 person operation from Agua Prieta, Mexico, within a very aggressive four (4) month schedule.
· Improved On-Time Delivery (OTD)-to-Request from <30% to 95%, within 1st year.

· Improved Average product yield from <70% to 94% (best-in-class), within 1st year.
· Improved on-time delivery of new products from <40% to 100%.
Vice President of Quality






Mar. 1999 – Nov. 1999

Innovex, Inc. – Litchfield, Minnesota, U.S.A.
· Responsible for quality assurance at all Innovex factories in the U.S. and all sub-contractors in China and Thailand.

· Re-organized and re-aligned resources to create a stronger customer and process focus, resulting in significant improvements in customer responsiveness and satisfaction.

· Improved quality and productivity at key China sub-contractor 300% in less than 1-month.
Director of Manufacturing






Jul. 1998 – Mar. 1999

Innovex, Inc. – Litchfield, Minnesota, U.S.A.
· Initially responsible for all manufacturing operations at Litchfield, MN site.  After six months, assumed manufacturing responsibility for all manufacturing sites across the state of Minnesota, as well as the coordination of off-shore sub-contractors in China and Thailand.

· Successfully ramped down end-of-life (EOL) product lines (disk drive lead-wire assemblies) and converted Asian sub-contractors to new products (flex-circuit finishing).

· Rolled-out world-class manufacturing practices successfully implemented in earlier Lichfield, MN, plant to other plants, including 5S, TQM, TPM, and quality improvement “attack teams” (a precursor to the launch of Six Sigma at Innovex). 

Plant Manager







Jul. 1997 – Jun. 1998

Litchfield Precision Components (a division of Innovex, Inc.) – Litchfield, Minnesota, U.S.A.

· Built and managed a new 50,000-ft², state-of-the-art flex-circuit fabrication factory.  Successfully completed the project on-time, within a very aggressive, six (6) month schedule.

· Successfully managed all ramp-to-volume, ramp-to-yield, and ramp-to-quality goals, enabling new division to grow from $15 million in annual sales to $96 million in annual sales within two (2) yrs.

· Implemented world-class manufacturing and quality systems.

· Improved customer Lot Acceptance Rate (LAR) & DPPM levels from 0% LAR / 50,000+ DPPM to 100% LAR / 0 DPPM, and qualified all products as “ship-to-stock” within 3 months of start-up.
Sheldahl, Inc.







1983 – 1997

A leading pioneer & producer of flexible printed circuit boards and flex circuit materials.  Primary customers were the Ford Motor Company and various Tier I automotive suppliers.  Sheldahl Micro Products was a start-up division launched to produce low-cost, high-density chip packaging interposers.  Products were manufactured in both clean room & standard factory environments.

R&D Engineering Manager






Jan. 1996 – Jun. 1997

Sheldahl Micro Products – Longmont, Colorado, U.S.A.

· Led a team of seven (7) R&D engineers.

· Worked with customers to understand requirements, develop Design for Manufacturing (DFM) standards, and develop the necessary manufacturing processes.
Process Engineering Manager





Jan. 1993 – Jan. 1996

Sheldahl Electronic Interconnects – Northfield, Minnesota, U.S.A.
· Led a team of thirteen (13) process engineers.

· Responsible for process development & continuous improvement.
Process Engineer / Sr. Process Engineer




1986 – Jan. 1993
· First to integrate quality engineering tools & practices within the process engineering function & manufacturing process.

· Created and implemented company-wide operator certification program and process shut-down and material hold procedures to drive continuous improvements in quality.

Quality Engineer







Oct. 1983 – 1986
· Trained and facilitated quality improvement teams.

· Interfaced with customers and suppliers on advanced quality planning to identify and resolve potential quality issues on new programs prior to the start of manufacturing.

EDUCATIONAL DEGREES
Master of Business Administration (MBA) – University of Minnesota, Carlson School of Management, Minneapolis, MN – double concentration, Strategic Management and Finance.

Bachelor of Chemical Engineering (BChE) – University of Minnesota, Institute of Technology, Minneapolis, MN.
TRAINING & CERTIFICATIONS

Lean Six Sigma
· Six Sigma Brown Belt (same training as Black Belt, but delivered individual six sigma projects as part of other executive management responsibilities, rather than full time).

· Six Sigma Champion (effectively managing and championing six sigma Black Belts).
· Lean Master

American Society for Quality (ASQ)

· Certified Reliability Engineer

· Certified Quality Engineer

American Electroplaters and Surface Finishers Society (AESF)

· Electronics Specialist-Certified
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