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SUMMARY OF QUALIFICATIONS
Production Manager with over 25 years’ experience at Starkey Labs including: 
• Lean Manufacturing • Quality Assurance • Operations Analysis • Team Development • Inventory Reduction • Technical Problem Solving • New Product Design • Workflow Methods
· 25 years of cross-functional experience in a market-leading, privately-held organization focused on bringing new technology to market and delivering profitable results.
· Innovative leader and proactive manager skilled at analyzing and optimizing an organization’s operational functions.
· Highly effective in influence management across key functions through successful communication and interaction with all levels of management.
· Extensive experience in people management with responsibility for leading a production team through all phases of production.
· A passionate and motivated leader committed to excellence through quality, accuracy, stimulating positive change and innovation. 
Starkey Labs, Production Manager of New Product Technology (Oct 2001 – Jan 2011)
Eden Prairie Corporate Office, MN

Managed and directed 70 employees in a two-shift high volume manufacturing operation for new technology utilizing both state-of-the-art automation and Kaizen manufacturing processes.

Provided PROFESSIONAL EXPERIENCE, STARKEY LABS
· overall leadership, supervision and team building, developing a collaborative working environment fundamental to the success of operations

· Responsible for the training and production of the latest technology featuring the smallest hearing aid introduced in the market 

· Developed and implemented adaptive training procedures leading to a 25% increase in annual productivity and restructured workflow methods to reduce labor costs.

· Significantly reduced reject rate in product quality, improving overall quality 

· Implement manufacturing programs and procedures to ensure the compliance of all OSHA, ISO and ANSI standards and guidelines.
· Conducted and Implemented 5S and lean manufacturing programs throughout operations improving organization, work efficiency and employee development.

· Staff development and operational responsibilities include hiring, salary determination, personnel training, scheduling, performance evaluations, labor reporting and production expenditure.
Starkey Labs Customer Service Manager of New Product Technology (Nov 1994 – Oct 2001) 
Eden Prairie Corporate Office, MN

Worked with the product development team to ensure appropriate technical support is provided to the customers for all new product introductions.

· Delivered a comprehensive training program for the selling organization through various channels including e-training modules, web casts and on-site regional training courses.

· Developed recommendations for product updates and training strategies and introductions.

· Taught and presented off-site education & training programs to key sales and customer divisions to ensure consistency in product knowledge 
· Established strong teambuilding and motivational skills, proven ability to quickly build rapport, establish trust, train and motivate people. 
· Incorporated various team development methods to build morale; interactive management style which empowers employees to speak freely and express their opinions to stimulate team development and process improvement activities. 
· Key core team member consisting of cross-functional groups tasked with driving the development of breakthrough technology from proposal phase to commercialization.

· Ability to effectively teach highly technical concepts to adults with a broad array of backgrounds and experiences 

EDUCATION/TRAINING

· Technical Degree, Cypress College in Orange, CA  1989

· Lean Manufacturing Training

· Quality Focus

· Visual Management 5S Improvement

· Six Sigma Fundamentals

· Value Stream Mapping

· Lean Focus

· Team Leadership Development

· Team Focus

· Team Problem Solving

· Coming Together as a Team

· Working with People to Solve Problem
