Joseph B. Johnson
505 Cobble Creek Curve

Newark, DE 19702
Telephone: 302-743-4437

Email: joe.johnsn3@gmail.com
                                                                              SKYPE: joseph.johnson169

EXECUTIVE SUMMARY
●Plant Manufacturing Operations              ●Performance Metric Systems       ●Six Sigma Master Black Belt
●Employee Coaching & Mentoring           ●Lean Business Planning               ●P&L Budgetary Management                  ●Process/Procedure Improvement             ●Visual Management Systems       ●Certified Lean Manager
●ISO 9000/TQM                                        ●Lean Manufacturing Methods      ●Strategic Planning & Visioning   
Team focused Operations Executive with 10 plus years of experience managing administrative and manufacturing teams and P&L’s up to $200,000,000. Versed in the integration of corporate strategic goals with the Lean Business Enterprise and team based action plans which include the implementation of organizational performance metrics and mass to lean cultural transformation methods such as 5S, value stream mapping and continuous improvement tools such as, lean evaluation matrices, Kaizen and standard work activities.   
A proven game changer, with a history of managing administrative, production operations/planning, engineering and supply chain teams in the  wood manufacturing, construction, IT consulting, automotive parts, medical devices, electro-mechanical, tractor trailer manufacturing and steel fabrication. An insightful hands-on leader with a highly transferable skill set, who fosters working relationships between company stakeholders and their downstream customers in order to maintain clear understanding of their daily performance, to the voice of the customer. 
                                                                 ACCOMPLISHMENTS
            ●.  Recovered $12,000,000 in replacement and $60,000 in rework cost for 4 plants and customer    
                     confidence was restored by implementing lean manufacturing.

                ●  Grew product line 30% over 6 years by introducing a continuous improvement plan with 

                     employee involvement that included lean transformation initiative, while reducing inventory

                     $10,000,000, cost of quality $3,000,000 and labor costs $5,000,000.

                 ● Amassed $140,000,000 in permanent annual savings for 107 domestic and international facilities.

                     Increased product line throughput 75% for electro-mechanical assemblies by establishing takt  

                     times, shrank inventory levels 80% by implementing Kanban and JIT, plus reduced die

                     change over 90% through Single Minute Exchange of Dies implementation (SMED).

PROFESSIONAL EXPERIENCE

J-EXCELL                                                                                                             2008 to Present

President -Newark, DE
Built and run profitable online advertising enterprise specializing in exotic and upscale necklaces, rings, watches, earrings, bracelets, flowers, free trails, DVD’s, teeth whitening and travel through social media and search engine optimization at http://caddyjoe.dealcenter.us
Actively manages all business functions including marketing and advertising, business development, sales and financial planning
LOWES                                                                                                                 2005 to 2008

Lean Project Manager-Mooresville, NC   
Hired to eliminate customer complaints due to 3rd party manufacturing supplier quality and delivery issues.  (2800 employees in four manufacturing facilities generating build to order Kitchen and Bath Cabinet sales $240,000,000)

       ● Guided the four plant operations from an 8% customer reject quality ratio to less than 1% using Six                                                                                                                
           Sigma Cause & Effect Diagrams, Scatter Diagrams, Control Charts and Capability/Root Cause Analysis
        ●  Reduced late shipments to customers from 11% to 0% by revising scheduling procedures that   

           accommodated the new Standardized Work activities.  
MAR MAC MANUFACTURING                                                                     1998 to 2005

Senior Lean Manager-McBee, SC
Recruited to transform and improve this privately owned global matrix manufacturing company with four manufacturing facilities (2 US, 1 Xian China, 1 Juarez Mexico) plus 10 global sales offices with 1400 employees.

    ●  Eliminated the uncertainty of inventory control in multiple locations by ending MRP reorder 
         triggers that would allow not enough parts or too many parts for production based upon the sales  
         forecasts by implementing JIT that assured timely flow of materials to meet demand for products.  
         Reduced in-process inventories from 40 days down to 3.
    ●  Reduced the number of suppliers from 50 to 20 by helping them eliminate waste using lean  

         methodologies.  Suppliers passed along $2,800,000 procurement savings to the company.   
    ●  Rolled out and validated the Mar Mac Manufacturing Production System with lean performance                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
         scores and interpret metrics (People-Output per labor hour, Direct labor per unit, Indirect labor per 
         unit, Overhead cost per unit, Process-Setup time, On time delivery, Reject rate, Rework cost, First 
         pass quality, Cycle time, Machine down time, Material scrap) using running LED visual displays.
         and posted graph charts assuring attainment of business goals for 10 sales offices and 4 U.S., Xian China 
         and Juarez Mexico manufacturing facilities.  This endeavor provided permanent cost savings of 
         $15,000,000 annually.
ADDITIONAL EMPLOYMENT EXPERIENCE

Program Manager                          BaaN Automotive                                         1998 to 1998
Client Manager                              GLOVIA International                                1997 to 1998
Founder/President                         Value Added Manufacturing Services       1990 to 1997
Plant Manager                               PVS Industries of Tennessee Inc                1986 to 1988

Plant Manager                               Young Enterprises                                      1976 to 1986
EDUCATION

BSTM                                   DeVry University    Operations Management     2011
Full-time student                 DeVry University    Business Operations            1988 to 1990
MSM                                    Walden University  General Management      anticipated 2013
