Thomas K. Miller
8045 Wynnwood Road
Golden Valley, MN  55427-3461
TMiller1375@hotmail.com
612.227.1784 (Cell)




Manufacturing Operations professional with proven track record in workflow management, efficiency improvements, process development and inventory/warehouse management.  Key contributor to sales process, customer base development and retention.


Employment History:


Brandtjen & Kluge, Inc. - 10/1997 thru 06/2011
539 Blanding Woods Road
St. Croix Falls, WI  54024

Vice President of Operations
· Member of Executive Team charting company’s strategic course.
· Directed manufacturing staff and 25-30 production employees for a family-owned manufacturer of graphic arts finishing equipment.  
· 30% inventory reduction in 2 years through implementation of ERP system to track and control all phases of the business.
· 35-40% reduction in administrative costs of business acquired in Dallas, TX.  Savings realized through relocation and integration into St. Croix Falls operations.
· 20% reduction in machining costs through implementation of a program to replace aging manual machines with CNC machining centers also allowing smaller lot sizes to further reduce inventory.
· Developed costing data structure allowing profit margin analysis on potential new business.
· Implemented contract machining sales program and developed customer base to absorb overhead costs and level production shop workload through sale of excess capacity.
· Worked on cross-functional team with sales to develop and document proposal templates to standardize sales process.
· Created and implemented basic procurement processes and ECR/ECO processes for documentation control.
· Responsible for all areas of management including forecasting, budgeting, workflow/workload management, quality assurance and people/performance management.
· Managed process of design and introduction of new products and product enhancements.
· Provided cost estimates (capital equipment and replacement parts) for sales proposals including production timing and shipping schedules. 
· Assumed management of Sales, Service, and Engineering Departments after downsizing.
· Directed full facilities and equipment maintenance.
· Lead Manufacturing role in show planning, equipment configuration and logistics for international and domestic trade shows.



Deluxe Corp. – Production Services Division ($Billion+ Intl. Check Printer) - 08/1994 thru 10/1997
Assistant Manager – Engineering Services
· Responsible for managing 25+ individuals involved in all facets of research, design, documentation, build and/or acquisition of all manufacturing equipment needed to support 25+ production facilities.
· Began work on consolidation of production plants from 25 reg. plants to 2-4 major prod. locations.
· Responsible for all areas of management including forecasting, budgeting, workflow/workload management, performance reviews and interaction with Sales and Marketing to support new and existing production needs.
· Managed both salaried and hourly employees as well as contracted support.

Project Engineer – Manufacturing
· Managed projects over $1 million dealing with corporatewide requests for equipment development/acquisition and process improvements.  Varying situations included new plant openings to existing equipment modifications/replacement and management of spare and replacement parts and equipment inventories for production support.
· Assisted in decisions to upgrade systems which supported internal engineering and manufacturing.  
· Moved into Acting Department Manager role to facilitate staffing of special project needs.

Remmele Engineering, Inc. ($80 Million contract machining business) - 02/1985 thru 08/1994
Project Manager
· Managed all phases of Technical Selling/Project Mgt. for multi-million dollar Contract Job Shop.
Responsibilities included total management of projects from initial customer contact to shipment and billing while maintaining ongoing customer relationships.
· Tasks included new account generation, cost estimating, profit margin management, raw material procurement, process planning and scheduling, outside operation processing, critical path management and ECO tracking.
· Also involved in design, installation and maintenance of computer-aided cost estimating, process planning and electronic requisitioning systems.

[bookmark: _GoBack]Project Manager Trainee
· Worked in various departments of the organization to learn overall contract machining business. 
· Assignments included purchasing, production control, programming/manufacturing engineering, quality assurance, machine operation and project management/estimating.

Education:

University of St. Thomas, St. Paul, MN
Master of Science in Manufacturing Systems - 1993
3.8 GPA

University of Wisconsin-Stout, Menomonie, WI
Bachelor of Science in Industrial Technology - 1982
Concentration in Packaging Engineering
Chancellor’s Award for Academic Excellence – 2 semesters
Graduated Magna Cum Laude – 3.64 GPA
