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Tel:  952-258-3949  
                                     Email: evansuk4@comcast.net

Executive Summary     _________________________________________________________

	Performance Management

Organizational Development

Employee& Labor Relations

Compensation Management 

Mergers and Acquisitions

Regulatory Compliance

Training and Development

Talent Acquisition

Lean Six Sigma 

Policy & Process Improvement


· Valued Business Partner recognized and rewarded for significant contributions to company success by partnering with business leaders, both strategically and tactically, in highly successful multi-national and multi-site organizations. 

· Results-Oriented Human Resources Leader effective in building diverse teams    to develop trusting relationships and professional credibility, both internally and externally.

· Skilled Communicator with all levels to ensure two-way understanding and deliver clear, targeted messages to enact change and motivate action. 


· Internationally street-wise with direct experience working with diverse industries, countries, styles and cultures.

Professional Experience    _____________________________________________________ 

Consolidated Precision Products (www.cppcorp.com) 



            2010 – 2011
HR Director – Minneapolis Operation           

Led team to rebuild confidence and trust in the HR function as a true business partner for this dry sand casting foundry, including:

· Regained credibility and influenced both executive team and employees by providing immediate tactical support and solutions, as well as strategic direction. 
· Drove change by first understanding existing culture and how to support improved efficiencies and growth, by influencing leadership styles through facilitation and coaching.
· Reviewed and revised policies, processes and practices to ensure compliant, market competitive and business driven, to attract, retain and motivate a very diverse and increasing (25% in one year) manufacturing workforce.  
HR Consultant / Contractor 







       2007 - 2010

During the difficult economic conditions through these years, I applied my broad experience and skills to add-value to both profit and non-profit organizations, on a contract and also pro-bono basis, including:

· HR Generalist for Andersen Windows lean manufacturing facility in Menomonie, WI, providing wide range of support to management team and employees during growth of new product (www.andersencorp.com) 
· HR Business Partner to clients within Medtronic Cardio Vascular business unit (www.medtronic.com), providing support that included organizational alignment, performance management, engagement, training and development, for multi-site national and international locations. 
· Led key HR business projects (e.g. compliance, compensation, reward and recognition, acquisitions) and provided generalist leadership for Canadian operation of Lifetouch Schools Division (www.Lifetouch.com).
· Provided leadership during significant change at Parkview United Church of Christ, developing mission, facilitating reflection and implementing policies to enable changes in culture and growth.
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H.B. Fuller, St. Paul, MN, USA   (www.hbfuller.com)
     1998 – 2007

HR Director – North American Adhesives (2000 – 2007)           

Partnered with senior business team to provide complete range of HR advice, support and direction to16 adhesive manufacturing facilities and support functions in USA, Canada and Mexico. 

· Extensive involvement in the strategic change from a commodity to specialty business, including planning and execution of 7 plant closures in three countries in one year, restructuring, re-alignment of compensation plans to maximize employee and organizational performance, introduction of e-commerce and VMS (Vendor Management System).   

· Provided regional expertise for all businesses and functions in labor / employee relations including first union contract, organizational design, strategic workforce planning, talent acquisition, change management, training and development, communications, risk management and total wellness / safety.
· Utilized LSS tools to lead teams to research, develop and implement numerous policies and process improvements across the range of functional HR activities. These included talent management and development, compliance, compensation and outsourcing, with many adopted worldwide.  



HR Manager – Global Coatings and Foster Products Divisions (1998 – 2000)

Member of two divisional management teams leading specialty chemical businesses with five manufacturing facilities across the USA and one in the UK.  

· Partnered with senior executives to create business strategy and implemented HR plans that translated into achievement of goals, including resourcing of a green field manufacturing facility.
· Provided leadership across range of HR issues, including employee performance and development, reducing legal claims from highest to lowest within company, saving $m’s and valuable time.  

Prior Experience    ___________________________________________________________

HR Leadership roles for Lloyds Trustee Savings Bank, in South of England
Provided consultative, resourcing and relationship management roles for variety of business units and departments including telecommunications, 50 retail branches and seven non-retail businesses, developing and delivering policies following the merger of Lloyds Bank with Trustee Savings Bank.

HR Manager for British Petroleum (BP), London, England
HR direction and guidance for engineers and scientists at the 2,500 employee global research center.

HR Manager for Central Electricity Generating Board, Southampton, England

Progressed from management trainee to lead a team of 20 providing the HR, training and administrative services for 450 multi-disciplined engineers, scientists and craftsmen at an engineering research establishment. Also education and training role for 2000 employees in Research and Development division.

Education     ________________________________________________________________                

Membership Studies for the Institute of Personnel and Development – Salford University, England 

BA (Hons) Degree in Business Studies – Manchester Metropolitan University, England

Professional Development     __________________________________________________

Lean Six Sigma Green Belt

Senior Professional in Human Resources (SPHR), Global Professional in HR (GPHR) certified through 2014
Chartered Member of Institute of Personnel and Development (CMIPD), London (equivalent to SPHR)
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