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SUMMARY

An accomplished financial executive with 20 plus years of experience in a wide variety of industries and functions both domestically and internationally.  Innovative hands-on executive with a proven track record of parachuting into any situation and quickly adding value.  Results driven change agent who leads internal and external teams to accomplish goals.
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· Cash flow improvement
· Working Capital improvement
· Prepare business for sale
· Merger Integration / Carve-Out
· International experience

· Analytical problem solving skills
· Forecasting	
· Mergers and acquisitions
· Project management
· Enterprise perspective leadership	
SELECTED ACCOMPLISHMENTS

Interim Chief Financial Officer
· Interim CFO on carve-out and relocation of private equity acquisition.
· Operationally restructured a company to profitability and sold the business to a strategic buyer.
· Created the CFO function at a venture capital backed business.
· Analyzed and improved customer and product pricing and profitability.  

Mergers and Acquisitions Buy-Side and Sell-Side Due Diligence
· Performed due diligence on over 100 transactions.
· Achieved purchase price reductions through buy-side due diligence.
· Implemented business improvements noted during buy-side due diligence.
· Created value through sell-side diligence. 
· Negotiate working capital adjustments; Transition Services Agreement fees and scope. 

Merger Integration / Carve-Out
· Establish banking relationship. 
· Create cash forecasting. 
· Create reporting to Board, lenders and all other stakeholders. 
· Negotiate vendor agreements. 
· Unlink existing processes; establish new accounting processes and controls. 

Special Projects
· Work with all disciplines to plan, analyze and improve performance. 
· Partner with sales personnel to understand and improve customer and product profitability.
· Lead manufacturing personnel to understand and improve product and SKU rationalization.
· Experience working in Europe, South America and Asia.
PROFESSIONAL EXPERIENCE

SOUTHWOOD ASSOCIATES, LLC, Minneapolis, MN 					    2002-Present
Founder And President 
[bookmark: webProfileURL]Provide financial advisory services to a variety of clients including private equity groups, corporations and nonprofit organizations.  Refer to Example Projects below and complete list of projects on LinkedIn at http://www.linkedin.com/pub/mark-eaton/5/465/41.

FTI CONSULTING, INC, Chicago, IL and Minneapolis, MN 				       2007-2010
Managing Director – Mergers And Acquisitions 
Provided consultation to strategic and financial buyers with: buy-side and sell-side due diligence; acquisition integration planning; financial modeling; restructuring and turnaround activities.  

ERNST & YOUNG LLP, Chicago, IL and Minneapolis, MN 					       1999-2002
Senior Manager - Mergers And Acquisitions
Provided consultation to strategic and financial buyers with: buy-side and sell-side due diligence; acquisition integration planning; financial modeling; restructuring and turnaround activities.  

SILICON GRAPHICS, INC., Mountain View, CA	1996-1999
International Controller

CRAY RESEARCH, INC., Minneapolis, MN 	1994-1996
Director of Internal Audit

GRACO, INC., Minneapolis, MN and Paris, France	1992-1994
Corporate Reporting Manager

HONEYWELL, INC., Minneapolis, MN	1989-1992
Internal Audit Manager

KPMG, Minneapolis, MN	1982-1989
Audit Manager

EDUCATION, CERTIFICATIONS AND BOARDS

BACHELOR OF ARTS - ACCOUNTING, University of Minnesota - Duluth
	
CERTIFIED PUBLIC ACCOUNTANT
Member, American Institute of Certified Public Accountants
Member, Minnesota Society of Certified Public Accountants

BLOOMINGTON THEATRE AND ART CENTER
Member, Board of Directors





EXAMPLE PROJECTS

INTERIM CHIEF FINANCIAL OFFICER
Barbri, Inc.
A portfolio company of Leeds Equity Partners.  A client of Southwood Associates. 

BUY-SIDE DUE DILIGENCE
Woodbridge Financial Group
Client was a strategic acquirer.  A client of RHMR. 

SELL-SIDE DUE DILIGENCE
Thomson Reuters
Project Snowbird.  A client of RHMR. 

SELL-SIDE DUE DILIGENCE
Thomson Reuters
Project Gemini. A client of RHMR. 

VENDOR DUE DILIGENCE
National Pasteurized Eggs
A portfolio company of Hopewell Ventures.  A client of Southwood Associates. 

FINANCIAL ADVISOR TO DEBTOR
Circuit City Canada
A client of FTI Consulting.  

FINANCIAL ADVISOR TO CREDITORS
Bowater, Inc.
A client of FTI Consulting. 

BUY-SIDE DUE DILIGENCE
United Road Services, Inc. 
A client of FTI Consulting.  

BUY-SIDE DUE DILIGENCE
FORD ACH Glass Division
A client of FTI Consulting.  

INTERIM CHIEF FINANCIAL OFFICER
Ziff Davis Media
A portfolio company of Willis Stein & Partners.  A client of Southwood Associates. 

INTERIM CHIEF FINANCIAL OFFICER
Personal Path Systems
A portfolio company of Willis Stein & Partners.  A client of Southwood Associates. 

