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Your Instructors:

Note: the instructors are 6 Sigma
practitioners with a blend of service
and manufacturing backgrounds.

Larry Rodgers, is a certified 6 Sigma
Black Belt, Honeywell.

Darwin Elmquist, is a Senior
Manufacturing Engineer, 6 Sigma Black
Belt/Lean Expert, Smiths Medical.

Angela Boho, is a certified 6 Sigma Black
Belt, and is a Senior Project Manager,
United Health Care.

Green Belt Series Dates:

6 Sigma Define & Measure
March 15, 2012

6 Sigma Analysis
March, 2012

6 Sigma Improvements
and Control

April 12, 2012

Certification
One on-line exam is required.

Submit one 6 Sigma project to the
Alliance for review. This will include
details that demonstrate measurable
company benefits from applying

the knowledge gained through
coursework, and it must be
validated by a manager and a

peer from your company.

Details at www.mfrall.com for:
4 Lean Workshops

4 On Site Training &
Consulting

4 Certification Programs

4 6 Sigma Green Belt
Training

4 Monthly Educational

Programs

Medical Device Seminars

Supervisory Training

4 Professional Development

L 2R 4

Visit: www.mfrall.com

CERTIFICATION

6 Sigma

Green Belt Certification

without all of the complicated statistics

Offered by the Manufacturers Alliance in a

three-part series and must be taken in sequence.

The series may also be credited toward Lean/6 Sigma Cetrtification.

What will be covered? These courses will allow all attendees to
participate in interactive exercises that demonstrate in a practical manner the
application of basic 6 Sigma principles and problem-solving tools. The
application of these improvement techniques applies equally to the plant or
office, whether service or manufacturing.

Topics:

¢ 6 Sigma strategies & impact
¢ 6 Sigma project definition
¢ Basic data analysis

+ DMAIC methodology
¢ Data collection and display
¢ Implementation & control techniques

Typical Enrollees:
e Anyone who intends to use 6 Sigma techniques to improve
processes in any company. Green Belts sometimes support the lead
of a 6 Sigma Black Belt project leader.

e Those who interact with customers requiring 6 Sigma knowledge.
e Those who seek self-development tools for advancement.

Fee:

Location:

Reservations:

Cancellation
Policy:

Call: 763-383-9445

March 15, March 29, & April 12, 2012
8:30 a.m. - 4:30 p.m.

Members $1249 per person Non-members $1649 per person
(Fee includes materials, continental breakfast and buffet lunch)

Manufacturers Alliance Training Center
8421 Wayzata Blvd, Suite 190

Golden Valley, MN 55426
(For directions and map go to www.mfrall.com)

For instant confirmation, reserve on-line at www.mfrall.com, click on
Training & Education then Workshops by May 11, 2012.
Your satisfaction is guaranteed.

No refunds for cancellations after 5:00 p.m. May 11, 2012,

or for no-shows at workshop. (Substitutions accepted)

Enrollment in training programs of more than 16 hours is limited to training paid for by employers for their
own employees where no fee is charged the employee.

Pre-registration required!

Email: Training@mfrall.com



