
 

  

 

 

  

 

  

  

WORKSHOP

Optimized Maintenance  
& Inventory 

Is Maintenance a valuable part of your continuous improvement journey? 

Learn to avoid added costs and conflicts between Production and 
Maintenance.  This workshop provides examples you can use immediately.  
The core of these activities include manufacturer suggestions, Early 
Management, and Computerized Maintenance Management Systems 
(CMMS) or historical data to select the optimum mix of planned maintenance 
activities.  Predictive (PdM), Preventative (PM), and Autonomous (AM) 
Maintenance will be included.  Similar focus will be on writing truly effective 
procedures, and developing a maintenance inventory management system.    

Topics include: 
 (TPM) more than just Autonomous Maintenance 
 Maintenance inventory control strategies  
 Performing a reliability assessment 
 Condition based maintenance  
 KPI/Metrics  
 5s 
 

Typical benefits include:          
 Increased machine uptime 
 Improving teamwork 
 Choosing the right mix of preventative & predictive maintenance 
 Reducing the right costs 
 Engagement of the maintenance/reliability team in continuous improvement 
 Right sizing of maintenance inventory  

 

Wednesday, June 6, 2012       8:30 a.m. – 4:00 p.m. 
  

Fee:          MA Members   Non-MA Members 
       $319 per person  $419per person 
       Receive a 10% discount if you register 10 days prior to the event 
 
Location:  Sandler Training 

8421 Wayzata Blvd, Suite 190 
Golden Valley, MN  55426 
(For directions and map go to www.mfrall.com) 

 
Reservations:   For instant confirmation, reserve on-line at www.mfrall.com, click on Training & 

Education then Workshops by June 4, 2012.                                     
 Your satisfaction is guaranteed. 

 
Cancellation  No refunds for cancellations after 5:00 p.m. June  4, 2012,   
Policy: or for no-shows at workshop. (Substitutions accepted) 
 

  Pre-Registration required! 

Manufacturers Alliance
Sharing Education & Resources Peer-to-Peer 

Visit: www.mfrall.com  Call: 763-383-9445   Email: Training@mfrall.com 

About the instructor: 

Dave Swenson is the Maintenance 
Manager at Cannon Equipment. He 
has 20 years of maintenance / 
reliability experience. Over the past 
3 yrs+ he has been applying TPM, 
RCM, Lean & simplified Six Sigma 
methodologies to improve the 
maintenance process. 
 

Visit www.mfrall.com 
for details on:  
 
 Lean Workshops 
 
 
 On Site Training & 

Consulting 
 
 
 Certification 

Programs  
 
 
 6 Sigma Green Belt 

Training 
 
 
 Monthly Educational 

Programs 
 
 
 Medical Device 

Seminars 
 
 
 Supervisory Training 
 
 
 Professional 

Development 
 


