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About the instructor:
Lawrence Harer has beenin

manufacturing for over 25 years.
He has over 20 years in the
industrial maintenance field working
with CMM and EAM systems. Over
the past 20 years, he has been
applying the principles of TPM, PM,
AM and Lean to drive Cost Out and
Cost Avoidance in the
maintenance/facility departments.

www.mfrall.com

Manufacturers Alliance

Sharing Education & Resources Peer to Peer

WORKSHOP

Building Your Maintenance
System & Culture

Maintenance is a valuable and key part of your continuous improvement

In this workshop, we will learn how to build and maintain a robust preventative
maintenance system from the ground up. Learn how to ensure the success
of your PM program using the fundamentals of Lean, 5S, Autonomous
Maintenance and culture change. Through interactive breakout sessions, we
will discuss and build processes that you can take back and implement
immediately. Building a maintenance program to move from reactive
maintenance to preventative maintenance is a long-term process, and this
workshop will layout the path for an enjoyable and productive journey.

Topics include:

The difference between EAM and CMMS

How to implement and maintain a PM program

Building a culture to support the journey

The roles and responsibilities of everyone in the facility to ensure success
Cost Out / Cost Avoidance through a PM program

Metrics / Lean / Autonomous Maintenance as part of your PM program
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Typical benefits include:

¢ Increased machine uptime

¢ Improved teamwork

4 Choosing the right mix of preventative & autonomous maintenance
¢ Reducing the right costs

¢  Better engagement of the maintenance & production team

Who Should Attend?
4 Maintenance leads / supervisors / schedulers
¢ Facility managers / Engineers
¢ Anyone interested in improving the maintenance culture of their facility

Tuesday, June 18, 2019 8:00 a.m. - 4:00 p.m.

Fee: MA members $329 per person Non-MA members $449 per person
Receive a 10% discount if you register 14 days prior to the event

Location: Manufacturers Alliance Training Center

8421 Wayzata Blvd, Suite 190

Golden Valley, MN 55426

(For directions and map go to www.mfrall.com)
Register: Registration is required. Reserve on-line at www.mfrall.com,

by 3:00 pm by June 14, 2019. Your satisfaction is guaranteed.
Cancellation No refunds for cancellations after 3:00 p.m., June 14, 2019,
Policy: or for no-shows at workshop. (Substitutions are accepted.)

763-557-8007

ma@mfrall.com
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