
PEER GROUP 

Executive Operations  
Peer Group 

 Relationships with peers that foster improvement and growth 

 Benchmarking tours with progressive lean companies 

 Share best practices and candid, confidential feedback 

 Plus! Our Company Membership option at no additional charge 

 

Individuals such as COO, Vice President of Operations, Sr. Director of              
Operations, or others directly responsible for strategic alignment of divisions. 

 

Sharing strategies, planning tools, and systems among executive leaders. Topics 
may include: 

 Improvement and project prioritization tools 

 Leadership styles and practices that drive change 

 Sustaining process improvements  

 Managing conflict and stress 

 
 Attend every other month on the 3rd Wednesday, 8:00-11:30 a.m. 

 Host and present one session every 12-24 months 

 Candidly contribute and openly share experiences 

 Pay the Peer Group membership dues 

What Are the  
Benefits? 

 
 

Who  
Attends?  

 
What’s The  

Focus?  

 
 
 

What’s The  
Commitment?  

“My Peer Group has been a great experience. It has allowed me to expand my network of       

professionals in manufacturing, gain valuable insight on current challenges, and benchmark 

other companies to make my company better.” 

www.mfrall.com   763-557-8007   ma@mfrall.com 

Angie Wordell 

Director of Operations, Graco 


