Manufacturers Alliance PEER GROUP
Sharing Education & Resources Peer to Peer

Warehousing &

Distribution Peer Group

WHAT ARE THE » Relationships with peers that foster improvement and growth
BENEFITS? ¢ Benchmarking tours with progressive lean companies
’ e Share best practices and candid, confidential feedback
e  Plus! Our Company Membership option at no additional charge
WHO Individuals whose job may include Logistics, Distribution, Warehousing, or
ATTENDS? Fulfillment Management or key decision makers of manufacturing and distribu-
' tion firms.
W|-|AT'S THE Optimizing warehouse and distribution-systems, resources and talent.
Topics may include:
Focus?
e Logistics Systems and Software
¢ Material Flow Design and Improvement
¢ 3PL Partnerships and metrics
¢ Vendor Managed Inventory
e Recruiting, developing, and retaining new employees
e Coping with multiple priorities and deadlines
WHAT’S THE o Attend monthly meetings on the 1st Tuesday, 8:00-11:30 a.m.
COMMITMENT? o Host and present one session every 12 months
¢ Candidly contribute and openly share experiences
e Pay the Peer Group membership dues

“A lot can be learned from each other. With my years of experience, I sometimes still am amazed
at what I still learn from others and other operations. I also like seeing others learn and improve.
Being part of the Alliance Group gives me these opportunities.”  1om Bisek, Distribution Manager
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